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Mpeaucnosune

1 MOArOTOBJIEH Hay4Ho-06pa3oBaTenbHbIM LEHTPOM KOMMETEHUMI B 06racT LMpoOBON 3KOHOMU-
kn denepanbHOro rocyaapCTBEHHOro GHoAKETHOrO 0bOpas3oBaTENbHOMO yupexaeHusa Bbiclwero obpasoBaHus
«MockoBcKkui rocyaapcTBeHHbIN yHuBepeuteT umeHn M.B. JlomoHocosa» (MIY umenn M.B. JlomoHocoBa) u
ABTOHOMHOIN HEKOMMEPYECKON opraHu3aumen «HCTUTYT pa3BuTUs MHpopmaumoHHoro obwectea» (MPNO)
Ha ocHoBe COBCTBEHHOIO NepeBoa Ha pyCCKM A3bIK aHIMOA3bIYHOM BEpCUKN CTanA4apTa, YKa3aHHOro B NyHKTe 4

2 BHECEH TexHnyeckum komuteToM no ctaHgaptmsaumm TK 164 «/ckyCCTBEHHbIM MHTENNEKT»

3 YTBEPXOEH W/ BBEJEH B AEWCTBUE MMpukaszom deaepanbHOrO areHTcTBa MO TEXHUYECKOMY
perynmpoBaHunio 1 MeTponorum ot 8 Hosibpsa 2022 r. Ne 1258-cT1

4 Hacroswwui ctaHgapT maeHtTudeH mexayHapopHomy crtaHgapty MCO/MOK 24668 «UHbopmaum-
OHHblE TEXHOMOMNW. VICKyCCTBEHHbIM MHTeNnekT. CTpyKTypa ynpaBneHusi npoueccaMmy aHanuTuku 0onbLumx
AaHHbix» (ISO/IEC 24668:2022 «Information technology — Artificial intelligence — Process management
framework for big data analytics», IDT).

Mpy NpYMeHeHNn HacTosILLEero cTaHaapTa PEKOMEHAYETCS MCNOMb30BaTb BMECTO CCbINTOYHbIX MEXay-
HapoaHbIX CTaHAAPTOB COOTBETCTBYIOLLME UM HALMOHANbHbIE CTaHAAPTbI, CBEAEHUS O KOTOPbIX NPMBEAEHbI B
OOMONHUTENBHOM Mpunoxexnun A

5 BBEJEH BIMEPBbIE

lpasuna npumeHeHUs1 Hacmosiuwe2o cmaHdapma ycmaHoereHbl 8 cmambe 26 ®edepasibHO20 3aKOHa
om 29 utoHs 2015 2. Ne 162-03 «O cmaHdapmusauyuu 8 Poccutickol ®edepavyuu». NHbopmayus o6 us-
MeHeHUsIX K Hacmosiuwemy cmaHdapmy nybrnukyemcsi 8 exe200HOM (110 cOCMOosiHUK Ha 1 siHeapsi meKyuie2o
200a) UHhopmMayuUuoHHOM yKazamerne «HauyuoHarnbHble cmaHdapmebly, a oghuyuarbHbIl mekem u3MeHeHuUl
U rorpasoKk — 8 exXeMecsiYyHOM UHGOpMayUuoHHOM yKkasamere «HayuoHanbHble cmaHOapmel». B criyvae
rnepecmompa (3amMeHbl) Uiy omMeHbl Hacmosiuweao cmaHlapma coomeemcemayrowee ysedomneHue bydem
onybnukosaHo 8 bnuxaluweM 8biMyCKe eXeMeCsIHHO20 UHGhOpMaUUOHHO20 yKalamers «HayuoHasbHbie
cmaHdapmably. Coomeemcmeyrowas UHghopMmayusi, yeedoMIeHUEe U MeKCMbl pasMeLiarkmess makxe 8 UH-
¢opmayuoHHOU cucmeme obu,ezo ronb308aHus — Ha oghuyuanbHoMm catime ®edepanibHO20 a2eHmemaa o
MexHUYeCKOMY peayruposaHuro U Memporioauu 8 cemu IHmepHem (www.rst.gov.ru)

© 180, 2022
© IEC, 2022
© Odbopmnenune. OIbY «HcTUTyT cTaHaapTusauumny, 2022

HacTosawun CTaHOapT HE MOXET ObITb MONMHOCTBLIO UMM YACTUYHO BOCNpoun3BeneH, TMpaxnposaH 1 pac-
NPOCTpaHEH B Ka4ecTBe O(bl/ILI,I/IaJ'IbHOFO n3gaHus 6es paspeLlieHna Cbep,epaanoro areHTcTBa Nno TEXHN4YECKO-
MYy peryrimpoBaHuo 1 MeETPOSIornn
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BBepeHune

B HacTosiLem cTaHgapTe onvcaHa paMmodHas CTpyKTypa (KOHLUenuus) NCnonb30BaHns aHanmMTukm 6onb-
wux aaHHbiX (big data analytics, BDA) B 6GonbLUMHCTBE OTAENOB U NogpasaeneHnin opraHmsauuun. bonbline
AaHHble — 3TO BonMblUMe MacCUBbl AaHHbIX, OTNINYAKOLLMECS [MaBHbIM 0OpPa3oM TakUMKU XapakTepucTukamu,
Kak obbem, pasHoobpasme, CKOpoCcTb 00paboTkM N/Mnn BapMaTMBHOCTL, KOTOPblEe TPEOYOT NCNONb30BaHUSA
TexXHonormm MacwtabupoBaHus Ansg adhdeKTUBHOro xpaHeHus, 0bpaboTku, ynpaeneHmsa n aHanusa. Tpagu-
LMOHHbIE MeTOAb! M KOHUENLMn 06paboTku AaHHbIX HE B COCTOSIHUM CNPaBUTLCS C TakMMN 06 bemMamm JaHHbIX,
C MX COOPOM, XpaHeHeM, UCMONb30BaHNEM, TEXHOMOMMAMU, C TEMNaMmn reHepaLmmn AaHHbIX, C UX CTPYKTYpPOK
1 pasHoobpasunem.

B cTtaHpapTe onpegensieTcs aTanoHHas MoAerb npouecca aHanuTukn 6onblumx gaHHblx (big data ana-
lytics process reference model, BDA PRM), a Takke mogenb oLeHku npouecca (big data analytics process as-
sessment model, BDA PAM). Mogens BDA-PAM cogepxuTt ABa nsamepeHus: pasmepHoOCTb npouecca (process
dimension), Bkrno4aroLasa npouecchl, onpeaeneHHble Ha ocHoBe Habopa PRM-mogenen, B T.4. mogens BDA
PRM n pasmepHOCTb BO3MOXHOCTEN npoLecca (capability dimension), onpegensieMbix Ha OCHOBE CUCTEMBbI
n3mepeHunsa npouecca (process measurement framework, PME).

B HacTosweM cTangapTe atanoHHas mogens npouecca (PRM) n mogens oueHkun npouecca (PAM) onpe-
OerneHbl Kak YacTu PaMOYHOM CTPYKTYpPbl ANS aHanUTUK1 60mnbLUNX OaHHBLIX, COOTBETCTBYIOLME TpeboBaHNAM
NCO/MBK 33004—2015 n NCO/MBK 33020:2019 v npegHasHaveHHble 4515 UCMONb30BaHWS NpY NPoBeaeHUN
oLeHKn B cooTBeTcTBUM € TpebosaHnamn NCO/M3IK 33002—2015.

OcHoBHas ueneBas ayguTopus HacTosLWero AOKYMeHTa — nuua, BHeapsiowme aHanmMTuky 6onbLimx
OaHHbIX B OpraHu3auusx, a Ttakke cneumanucTbl Mo OLEeHKe BO3MOXHOCTEN aHanWTUKM BOMbLUMX OaHHbIX.
B cTtaHpapTe onuncaHbl NSTb KaTeropui NPoLLEeCcCoB — MPOLECChl 3aMHTEPECOBaHHbIX CTOPOH BHYTPWU OpraHu-
3auum, NPoLecChbl pa3BUTUSA KOMMNETEHLMIA, NPOLEeCChl yNpaBneHns JaHHbIMU, NPOLLECCHI Pa3BUTUSA aHaNUTUKK
1 NpoLECChl MHTEerpaumm TEXHONOTNI.

HacTtosawuin ctaHaapT onvcbiBaeT BCECTOPOHHIOK PaMOYHY0 CTPYKTYPY ANs pa3paboTku npoLeccoB op-
raHusaumm, obecneunsaroLmx apPEKTUBHOE UCMONb30BaHNE BO3MOXHOCTEN aHANUTUKN GOMbLUNX OAHHbIX,
BKITHOYas NPOLIECChl, KOTOPbIE OXBaTbIBAKOT aHaNUTUKY B0MbLUNX AaHHbIX HA YPOBHE opraHu3auuu, n Tpebosa-
HWS K yNpaBneHunto Ans Kaxaoro npouecca. 3Ta paMovHas CTPyKTypa MOXET UCNOMb30BaTbCS:

- ANg ynpasneHuns npoueccamMu, paccMaTpmMBaeMbIMU KakK dNeMEHTbI HaunyyLlen npakTuku;

- obecneveHns BO3MOXHOCTEN AN OnpeaeneHns PUCKOB Y COBEPLLEHCTBOBaHMWS NPOLIECCOB OpraHn3aLmu.

OTtgaya, nonyyaemas Gnarogapsi aBTomMartu3auuu, MPOrHO3MPOBAHUIO W/WMNW MNOOAEPKKE MPUHATUSA
peLUEHMN C UCMONb30BaHNEM aHaANUTUKN OOMbLUMX AaHHbIX, UMeET GomMblLUOe 3HaYeHne Ans opraHu3auun.
Mpwn BHegpeHUn, COBEPLUEHCTBOBAHWMN 1 OLEHKE MPOLIECCOB aHanMTUKM 60MbLLMX OAaHHBLIX Ha8 OCHOBE HaCTOS-
LLlero cTaHgapTa OTKpPbIBaOTCS crneayoLmne BO3MOXHOCTU:

- MONyYeHne KOHKYPEHTHbIX NPENMYLLECTB;

- yny4leHne npouecca NPpUHATUS PeLUEHUiA;

- MOBbILLUEHNE KavyecTBa 0OCIyXMBaHUS KITUEHTOB;

- pOCT Npoaax;

- nyyllee pearMpoBaHne Ha BO3MOXHOCTU U yrpo3bl;

- CHVXXEHMe KonmnyecTsa owWnboK U MpoMaxos;

- CHVXXeHWe 3aTpar.

B paspgene 5 HacToswero ctaHgapTa gaHo obllee onvcaHue atanoHHon mogenu npouecca (PRM),
a B pasgene 6 nogpobHO onmcaHbl KOHKPETHbIE MPOLECCHI B pamKax Kaaow kateropum npoueccos B PRM-
mogenu. B pasgene 7 gaHo obuee onvcaHne mogenu oueHkn npouecca (PAM), B pasgene 8 npuBegeHsl
noapobHble cBegeHVst 0 CBOMCTBaX NPOLIECCOB U MHAMKATOPax pe3ynsTaTMBHOCTM NPOLECccoB, a B pasgene 9
OnMcaHbl YPOBHY BO3MOXHOCTEN NPOLECCOB.
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HAUMWOHANBbHBIN CTAHOAPT POCCUUCKOWU OEOQOEPALUUMNU

UHdopmaLmnoHHbIe TEXHONOrnn
UCKYCCTBEHHbLIW UHTENNEKT

CTpyKTypa ynpaBneHusi NpoLeccamMmmn aHanUTUKU GONbLUMX JaHHbIX

Information technology. Artificial intelligence.
Process management framework for big data analytics

Data BBegeHusa — 2023—01—01

1 O6nacTb npMMeHeHus

HacTosawmnn 4OKYMEHT ONMUCbIBAET PaMOYHYH CTPYKTYPY (KOHUEeNumo) ans paspaboTkm npoLeccos, obe-
crnevmBaoLmx 3PdEKTMBHOE UCMOMNb30BaHME BO3MOXHOCTEN aHanUTUMKU BONbLUMX AaHHbIX B Maclutabax
BCEW OpraHu3auum, BHe 3aBMCUMOCTU OT €€ NPUHAASIEXXHOCTU K OnpeaeneHHoOMy CEKTOPY UK OTpachu.

Hactoswun ctaHgapT pernaMmeHTUpyeT ynpasreHne npoueccamm aHanmTukM 6onbLUNX JaHHbBIX C yye-
TOM pasnuyHbIX KaTeropmi 3aTUX NPOLECCOB, a TaKkke MX B3anMO3aBMCMMOCTeN. B yncno kareropuin npouec-
COB BXOAAT NMPOLECChl 3aMHTEPECOBAHHbIX CTOPOH BHYTPU OpraHn3aumm, npoLecchl pa3BuTUS KOMNETEHLMN,
npoLecchl ynpaBneHnsi 4aHHbIMU, MPOLIECChI Pa3BUTUS aHANUTUKM U MPOLECChl MHTErpauumn TexHonornn. Jax-
HbI CTaHAAPT ONUCBLIBAET NPOLIECCHI MOMYYEHUS, ONMCaHUs, XpaHeHnsa n 06paboTkn JaHHbIX HA TOM OpraHu-
3aLMOHHOM YPOBHE, KOTOpbI 06ecneymBaeT yCcrnyrn aHanmTukn 6onbLUNX AaHHbIX.

2 HopmaTuBHbIe CChINKU

B HacTosilem cTaHgapTe UCMoNb30BaHbl HOPMAaTMBHbIE CChIIKU Ha criedytollume cTaHaapThl [Ans aatu-
POBaHHbIX CCbINOK MPUMEHSIIOT TONBLKO YKa3aHHOE 13daHne CCbINIOYHOro cTaHaapTa, Ans HefaTMpOBaHHbIX —
nocrnegHee ngaHue (BKnoYasi Bce N3MeHeHus )|:

ISO/IEC 33001:2015, Information technology — Process assessment — Concepts and terminology
(MHdpopmaLumoHHbIe TexHonoruu. OueHka npouecca. MoHATUS U TEpMUHONOTS)

ISO/IEC 33003:2015, Information technology — Process assessment — Requirements for process
measurement frameworks (MHcopmaLumoHHble TexHonorun. OueHka npouecca. TpeboBaHUsi K cucTemam U3-
MepeHus npolecca).

3 TepmuHbI U onpeaeneHus

B HacTosilem cTaHgapTe NpYMeHeHbl cregyolme TEPMUHbI C COOTBETCTBYIOLLMMUW ONpeaeneHnsaMu:

NCO n MBOK nogaepxmBatoT TepMmmHoniorndeckne 6asbl AaHHbIX AN UCMNOMNb30BaHUA B CTaHAapTu3a-
LW, pacnonoXeHHble Mo cregyroLwmm agpecam:

nnatcpopma NCO pgnst oHnarH-npocmoTpa martepuanoB no craHgaptam (Online Browsing Platform,
OBP) goctynHa no agpecy https://www.iso.org/obp/ui ;

Onektponeana M3K (IEC Electropedia) goctynHa no agpecy http://www.electropedia.org/.

3.1 6onblme gaHHble (big data): Bonblune MaccyBbl AaHHbIX, OTAMYAOLMECS MaBHbIM 0bpasom Ta-
KMMUW XapakTepucTukamn, kak obbeM, pasHoobpasne, ckopoCcTb 06paboTkn U/Mnm BapnaTtMBHOCTb, KOTOPbIE
TpebytoT MCNoMNb30BaHMA TEXHONOMMK MaclTabupoBaHusa Ansa achdeKTnBHOro xpaHeHus, obpaboTku, ynpas-
neHus 1 aHanuaa.

U3paHue odumuymansHoe
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MpnmevyaHne — TepmuH «6onbluve gaHHble» LLNPOKO NpUMEHAETCA B pa3fiMyHbIX 3HAa4YeHUAX, HanpumMmep, B
Ka4yeCcTBe HanMeHOBaHNA TEXHOJTOTNN MaCLLITa6Mp0BaHVIFI, ncnonb3yemon ang 06p860TKVI OONbLUNX MACCMBOB OaAHHbIX.

[MCO/M3K 20546:2019, 3.1.2]
3.2 aHanuTuKa AaHHbIX (data analytics): CoctaBHOe noHATWE, OXBaTbIBalOLee nony4veHune, coop, npo-
BEPKY U 06p860TKy OaHHbIX, BKIMKOYaa X KOINM4eCTBeHHY0 OLeHKY, BU3yann3auunto n nHtepnpetauuio.

MpumevyaHne — AHanuTKa AaHHbIX UCNONb3YeTCS AN NPeAcTaBneHns 06bEKTOB, ONUCLIBAEMbIX AaHHBIMY,
C Lienblo MPOrHO3MPOBAHNS KOHKPETHBIX CUTyauuii U (hOPMUPOBaHMUS MOLLAroBbIX PeKOMEHAALMIA NpY peLleHun 3agau.
3aKOHOMEPHOCTH, NOMyYeHHbIE NOCPEACTBOM aHaNMTUKK, UCTIONb3YIOTCS B Pa3NUYHbIX LEMSAX, TaKMX Kak NPUHSATAE peLue-
HWI, NpOBEAEHNE UccrnenoBaHnin, obecneyeHne yCTonymMBOro pas3BuTHs, NPOEKTMPOBaHWE, NNaHWPOBaHWeE 1 T.4.

[MCO/M3K 20546:2019, 3.1.6]
3.3 cTpaternyeckoe ynpaBrneHue AaHHbIMU (data governance): Pa3paGoTka 1 oGecrnedyeHue vucnor-
HEHUS MONMUTUK, CBA3AHHBIX C MEHEKMEHTOM AaHHbIX.

MpumevyaHnune — CraHgapt MCO/M3IK 38500 [8] ycTaHaBNMBaET LLECTb NPUHLMUMNOB CTPATErMYECKOro ynpasne-
HUS1 UHCPOPMALMOHHBIMU TEXHOMOrMSIMU: OTBETCTBEHHOCTM, CTpaTternu, npuodpeTeHnsi, aPeKTUBHOCTN, COOTBETCTBUS,
noBeaeHUs YernoBeka. ATU NPUHLUMMbI TAKKE NPUMEHUMbI B OTHOLLEHUW LAHHbIX.

[MCO 8000—2:2020, 3.16.1] [1]
3.4 Bbiroga (benefit): Nonb3a ana opraHM3auMn OT NMPAKTUYECKU MOSE3HbIX 3HAHWI, MOJTYYEHHbIX 13
aHanuTU4eckon CUCTEMBI.

M pnmedvaHne — Bbonblune gaHHble YacTo accoummpyroTea ¢ BbIFOAO0N BCNEACTBME MOHMMaHMUS TOro, YTo AaH-
Hbl€ UMEKOT NoTeHUMnasrnbHy LUEeHHOCTb, paHee 00ObIYHO He paccMmaTpuBaemyto.

[MCO/M3K 20546:2019, 3.1.1]
3.5 cTpaTerMyeckuii nnaH: [JokyMeHT, onpeaenstoLwmi, KakuM o6pasom ynpasneHue AaHHbIMU LOMMKHO
ObITb COrNMacoBaHo Co CTpaTerMei opraHmMsaLmm.

MpumevyaHne — [aHHbIi TEPMUH UMEET TOT K€ CMbICIT, YTO U TEPMUH «CTpaTErMYeckuii nnaH ynpasneHus
akTmBamuy (strategic asset management plan, SAMP), onpenenenHbii B ctaHgapte MCO 55000:2014 [9] ¢ To4KM 3peHuns
yrnpaBneHus AaHHbIMU.

3.6 6asoBas npakTuka (base practices): [lencTBus, KOTOpble NpyU UX NOCNeAOBaTENbHOM BbINOMHEHU
MOMOratoT B LOCTWXXEHWUN ONpeaeneHHo Lenm npoLecca.

3.7 cBoncTBa npouecca (process attributes): Xapakrepuctuku nporecca, KOTopble MOXHO OLEHUTb MO
LKane AOCTMXEHUN, YTOObl U3MEPUTb BO3MOXHOCTU NpoLiecca.

3.8 ypoBeHb Bo3MoOXxHOcCTel (capability level): Habop nokasatenen oueHku npoLecca, KoTopble BMe-
CTe ONMCbIBaOT CNOCOBHOCTL paboTaThb M BbIMOMHATL NPOLIECC Ha 3aJaHHOM YPOBHE BO3MOXHOCTEN.

3.9 oueHka cBoMCcTBa npouecca (process attribute rating): OueHka cTeneHn JOCTUXKEHNS XapaKkTepu-
CTUKM MpoLiecca B paMKax OLEeHMBaAEMOro npoLecca.

3.10 uHgukaTop BO3MOXHOCTU npouecca (process capability indicator): Cpeactso oLeHKn BO3MOX-
HOCTEN, Ha KOTopble yKa3blBalOT ONpeaerieHHble XapakTePUCTMKM NpoLiecca.

3.11 BbIxop, (outcome): Habnogaemblii pesynbsTaT yCnewHoro AoOCTWKEHNS Leny npouecca.

4 CokpaweHus

BDA — aHanutuka 6onblmx gaHHelx (big data analytics);

PRM — STanoHHasa Moaernb npotecca (process reference model);

PAM — Mopfenb OLeHKM npoLecca (process assessment model);

PMF — CTPYKTypa n3mMepeHus npouecca (process measurement framework);

BDAP  — cepBuc-npoBangep npunoxeHus 6onblinx gaHHbix (big data application provider);
BDFP — cepsuc-nposangep cpenbl 06paboTkm 6onblumx aaHHbix (big data framework provider);
BDSP — naptHep cepBuca 6onbLlumnx gaHHbIx (big data service partner);

PaaS — nnartdopma kak ycniyra (platform as a service);

SaaS — nporpammHoe obecneyeHne kak ycnyra (software as a service);

DevOps — MHTerpauus npoLeccoB pa3paboTku 1 akcnyataumm (development and operations);
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IP — MHdopmMaumnoHHbIM NpoaykT (information product);

PoC — noaTBepxaeHue KoHuenumm (proof of concept);

MDM  — ynpaBneHue OCHOBHbIMW AaHHbIMW (MacTep-AaHHbIMK) (master data management);

EDW  — kopnopaTtvBHOe XpaHunuiie aaHHbiX (enterprise data warehouse);

API — WHTepdelic npukagHoro nporpammMmmpoBanuns (application programming interface);

FMEA — aHanus BugoB oTka3oB 1 ux nocneactsun (failure modes and effects analysis);

ER — OTHOLLEHNS «CYLLHOCTb — CBA3by (entity relationship);

SIPOC — VHCTpPYMEHT onucaHus OM3HeC-NpoLIECCOB «MOCTaBLLUMK, BXOA, MPOLECC, BbIXOA, 3aKa34unk»
(supplier input process output customer);

CTQ — MaTpuua KpUTUYECKN BaXKHbIX A58 KayecTBa nHamnkaTopos (critical to quality);

KRA — KritoueBasd 30Ha OTBeTCTBEHHOCTU (key responsibility area);

KPI — Kno4eBow nokasartens addektnBHocTh (key process indicator);

BSC — cbanaHcmpoBaHHasi cuctema nokasarenen (balance score card);

RACI  — cucrtema kputepueB pacnpeerneHusi poriei n 06si3aHHOCTEN «OTBETCTBEHHOCTb, NOAOTYET-

HOCTb, UH(pOpMaLIMOHHOE B3anmoaencTane, nHpopmaums» (responsible accountable con-
sulted informed);

CRM — ynpaerneHne B3anmModencTBmeM ¢ knneHtamum (customer relationship management);

ERP — nNnaHupoBaHue pecypcoB B Maclitabax npeanpustus (enterprise resource planning);

PoS — Topro.asi Todka (point of sale);

HRMS — nporpammHoe obecnedeHus Ans ynpaereHus kagpoBbiMu pecypcamu (human resource
management software);

PIM — ynpaeneHune nHdopmaumen o npogyktax (product information management);

MSE — cpepfHekBagpaTu4Hoe oTkrnoHeHue (mean squared error);

MAPE — cpegHsst abcontoTHas npoueHTHas owmnbka (mean absolute percentage error);

MoM — npoTtokon 3acenanus (minutes of meeting);

BFSI — BaHkoBcKoe aeno, uHaHcoBble ycnyru u ctpaxoBaHue (banking, financial services and
insurance);

AMC — eXEeroAHbIN KOHTPaKT Ha TexHMYeckoe obcnyxumeaHmne (annual maintenance contract);

CSM — ynpaeneHne okasaHueMm ycnyr knueHtam (customer service management);

OSP — MNpOLECCHI, UMetoLLME OTHOLUEHME K 3aUHTEPECOBAHHLIM CTOPOHaM BHYTPU OpraHu3aumm
(organization stakeholder processes);

CDP — MpOoLECChI, MMeKLMe OTHOLWIEHME K pa3BUTUIO KomneTeHumi (competency development
processes);

DMP — MNPOLECCHI, UMELLIME OTHOLLEHUE K YpaBneHnto AaHHbIMK (data management processes);

ADP — MNpouecchbl, MMelLne OTHOLLUEeHNe K pasBUTUIO aHanuTukm (analytics development
processes);

TIP — MpOLECChl, UMetLMe OTHOLIEHUE K WHTerpaumm TexHomnoruin (technology integration
processes);

GP — o6wue npakTukm (generic practices);

BP — basoBble nNpakTukm (base practices);

PA — cBolcTBa npouecca (process attributes).

5 O630p aTanoHHOM MoAenu npouecca

MCO/M3K 33001:2015 onpegensieT atanoHHy0 mMoaernb npouecca (PRM) kak mogenbs, BKMOYAKOLLYHO
onpegeneHnsi NpoLeCCOB, ONMUCAHHbBIX C TOYKU 3PEHUSA MX Lenen u pesynsratoB, BMECTE C apXUTEKTYPON,
ONnUCbIBatOLLEN B3aMMOCBSI3N Mexay npoueccamn. Ytobbl cchopMynmpoBaTh 3TarloHHY Mogernb npoLecca,
cnepyert BbINonHWUTL TpeboBaHus, npuseaeHHble B UICO/MOK 33004:2015.

OnucaHne npovecca JOMKHO OTBeYaTb Creayowmnm TpeboBaHNSIM:

a) NpoLecc AomkeH ObiTb ONMcaH ¢ TOYKM 3PEHMS €0 LIENU 1 pe3yrkTaTos;
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b) Habop pesynkTaTtoB Npouecca AOMKeH ObiTb HEOOXOAMMbIM M [OCTATOYHBIM A9 JOCTUXKEHMUS Lenu
npouecca;

C) onMcaHus NpoLLecCoB He AOMKHbI COAepXaTb UMW nogpasymeBaTb acrnekTbl XapakTepUCTUKN Kade-
CTBa Mpouecca, BbIXogswme 3a paMkun 6a3oBOro ypOBHS COOTBETCTBYHOLLMX CUCTEM M3MEPEHUst npoLecca,
cootBeTcTBytowmnx MCO/M3K 33003:2017.

Ha pucyHke 1 nokasaHbl kaTeropuu NpoLEeCcCOoB, ABMSIIOWNXCS KIHOYEBbIMU AN pa3BUTUS aHaNUTUKK
OaHHbIX B OpraHnsaumun. 3T KnoveBble KaTeropun NpoLeccoB OKa3biBaloT B3aUMHOE BUsHUE ApYr Ha gpyra
C TOYKM 3PEHMS TOTOBHOCTM OpraHmn3aLmn K BHEOPEHWIO U pa3BepPTbIBAHUIO aHaNUTMKN BOMbLUNX OaHHbIX.

CyuiecTtByeT 5 kaTeropuin NpoLeccoB, a MMEHHO, MPOLLECChI 3aNHTEPECOBAHHbLIX CTOPOH BHYTpPW opra-
HM3aLuun, NpoLeccbl pasBUTUSA KOMMETEHLMA, NPOLECcChl YNpaBrneHns OaHHbIMKU, NPOLIECChl pa3BUTUSA aHa-
NNTUKN 1N NPOLECCHl MHTErpaumMm TEXHONOMMn. 3TU Npouecchl onuparTcs Ha PYHAAMEHT TEXHONOMMYECKON
MHPAaCTPYKTYPbI U X pa3BUTUE HaNpaBnseTcs cTpaternen NMaepcTsa 1 KynsTypon opraHusaumu. lNpoueccol
aHanNUTUKM OONbLUMX AaHHbIX U UX KATErOpMKN He 3aBUCSAT OT cneunduKkmM KOHKPETHOM OpraHu3aumu, n nx pea-
nu3aums He siBnsieTcst 06s3aTensHON.

Mpouecchl 3auHTepecoBaHHbIX CTOPOH BHYTPU OpraHvM3auum — BbiCLUEEe PyKOBOACTBO OpraHv3a-
LK ABIISIETCS KITFOYEBOW CTUMYITMPYHOLLEN CUITON, NposiBNSALWEen cebsa no-pasHomMy, Ha4yMHas oT opMUpoBa-
HWs1 obLLEero NoOHMMaHNst NOTPeOHOCTEN B aHaNMTUKE SAaHHbIX U A0 YBS3bIBAHWS OTAA4YM OT BbINOMHEHNUST TaknUx
NPOEKTOB CO CTpaTerMyeckumMmn Lensamm opraHnsauun. NpegoctaBneHne saanHTepecoBaHHbIM CTOPOHaM Npas
Ha MPUHSTUE PELUEeHUN N YCTaHOBMNEHNE NX OTBETCTBEHHOCTU UrPaET KITHOYEBYHO porb B obecneyeHnmn obLuen
YCMELIHOCTN JOMNTOCPOYHbIX MPOEKTOB aHanUTUKM AaHHbIX. XKenaTtenbHo, YTobbl BbiCLLee PyKOBOACTBO TaKke
CcnocobCTBOBArO BbISIBIIEHMIO KITHOYEBbIX MOCTABLUMKOB AAHHBIX, MOTpebutenen gaHHbIX, TpeboBaHui K npu-
NOXEHUSIM U Ka4eCTB aHHbIX, a TAKKe NpaBu ynpaerneHusi, ¢ Tem 4tobbl ObICTPO Ha4YaTb ABWXKEHME MO NyTH
BHELAPEHUS aHaNUTUKK AaHHbIX. Takke enatenbHo 00paTnTb BHUMaHWE Ha (bopMMpoOBaHME OPUEHTUPOBAH-
HOW Ha AaHHble KyNbTypbl M Ha ocrabneHne conpoTMBNEHUSA U3MEHEHMAM B NOAOOHON cuTyaumn.

Mpouecchbl pa3sBUTUA KOMNETEHLMN — MPOEKTbl aHANUTUKA OAHHBLIX HYXOATCA B BO3MOXHOCTSIX,
CBSI3@HHbIX C AESATENBHOCTLIO CEPBUC-NPOBAAEPOB NPUNOXEHNU Bonblumx gaHHbIX (BDAP), cepsuc-nposai-
AepoB cpefbl 0bpaboTkm Bonbmx AaHHbix (BDFP), napTHepoB cepBuca 6onblumx gaHHbx (BDSP), kotopble
onucaHbl B MCO/M3IK 20547—3:2020. BT BO3MOXHOCTM MOTYT ObITb NGO obGecneyeHbl NOCpeacTBOM ayT-
COpCUWHra, Nbo pasBuTbl BHYTPW opraHu3auun. Ecnmn npegnodteHne otgaeTcs ayTCOpCUHry, To Tpebyetcs
[ONONMHUTENbHAsA KOMNETEHLMS MO yNpaBeHNo ayTCOPCUHIOM. TakuM obpa3om, HapallmMBaHUe COOTBETCTBY-
IOLLMX BO3MOXHOCTEN, UX HEMpepbiBHAas nogaepXka u ycurneHme MMET KPUTUYECKN BaXKHOe 3HaveHue Ans
ycrnexa NpoeKTOB aHaNUTUKN AaHHbIX.

Mpouecchl ynpaBneHUs JaHHbIMU — AaHHble TPeOyT 3PEKTUBHOIO CTPATENMHYECKOro 1 onepaTmB-
HOro yrnpasneHusi, NPeanovYTUTENbHO UHTErPUPOBAHHOIO CO CTpaTErM4yeckMM 1 onepaTuBHbIM yrpaBneHnem
UT, nHdopmaumen n nHdopmauroHHON 6e30MacHOCTbIO, KOTOPOE BKIOYaET OTCREXUBaHWE (MOHUTOPWHI)
HOBbIX UICTOYHMKOB AaHHbIX, U3MEPEHNE Noka3aTenen kayecTsa AaHHbIX U BbINOMHEHWE ponuv BnagensLa gaH-
Hbix. Cnegyet o6ecnevnTb HEMPUKOCHOBEHHOCTb YaCTHOW >KN3HM (3aLLMTY NepcoHarnbHbIX AaHHbIX), be3onac-
HOCTb, UCMOJTHEHME MONUTUK N 3aKOHOAATENIbHO-HOPMATUBHbIX TPEOOBaHUIA.

Mpouecchl pa3BUTUA aHaNUTUKM — MPOLECCHI Pa3BUTUS aHaNUTUMKM AaHHbIX BKMNtoYalT B cebs mc-
crnegoBaHWe JaHHbIX, MPOBEPKY AaHHbIX (BbiSBNEHME BbIGPOCOB 1 OTCYTCTBYIOLLMX 3HAYEHWUI), HACTPONKY 1
ajanTtauuio anropMTMoB, pa3paboTKy M COBEPLUEHCTBOBAHME anropuTMOB, TOHKYH HacTPOWKY anropuMTMOB,
OLIeHKY uHaekca cTabunbHocTn nonynsaumm (population stability index, PSI) u T.4. Mpouecckl pa3suTus aHa-
NNTUKN OAHHbIX HA BCEM MPOTSKEHUM UX XKU3HEHHOTO LIMKIa ONMPAoTCsl Ha TECHOE coTpyaHmyecTBo ¢ UT-
cny>0oW opraHM3aLmu.

Mpouecchl MHTEerpaunum TeXHONOrMn — Ans peanu3aunn aHanuTUKM aHHbIX TpebyeTca COOTBETCTBY-
lowas TexHonornyeckas uHpactpyktypa. Cnegyet y6eamTbcs, Y4To pe3ynbsTaTel 0TdhopMaTMpoBaHbl U ONTKH-
ManbHbIM 06pa3oM npeacTaBneHbl LeneBbiM NoTpedbuTensam / 3aMHTepecoBaHHbIM CTOPOHaM. Bo3amMoXHOCTH
OOIMKHbI ObITb MHTErPUPOBaHbI C YHKLMOHANBHON apxXnTekTypol. Mpouecchl Bbibopa 3TnX yHKUNOHAMNBbHbIX
KOMMOHEHTOB U UX MHTErpauuny B OOLLYH0 apXMTEKTYPY aHaNUTUKN OAHHBIX MMEKT KIIYEBOE 3Ha4YeHne. OTu
NPOLEeCChbl BKIOYAOT OLEHKY 3PErnocTu TEXHOMNOMMI, onpeaeneHue nogxoda K peanvsauuv (Hanpumep, uc-
nonb3oBaHue PaaS nnu SaaS) n ynpasneHne koHurypauven/sepcuamm (Hanpumep, npuMeHeHne noaxoga
DevOps, npegycmaTtpuBaroLLEro MHTErpaLuio NpoLecCcoB pa3paboTky 1 SKChyaTauun).

Ha pucyHke 1 nokasaHbl KaTeropuv NpoLEeCcCOB aHaNUTUKN OOMbLUMX OAaHHbIX U BXOAALIME B HUX MPO-
Leccel.

4
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KaTteropuu npoueccoB u npouecchbl

Mpouecchbl 3anHTepecoBaHHbLIX CTOPOH BHYTPU OpraHu3auuu

OSP1 Monutrka B o6nacTn AenoBoi aHanUTUKN OSP4 YnpasneHue nsmMeHeHusiMu
OSP2 lNpaBa 1 0TBETCTBEHHOCTb 3aMHTEPECOBAHHbLIX CTOPOH OSP5 KynbTtypa, 0OCHOBaHHas Ha AaHHbIX
OSP3 CornacoBaHue ¢ LensMu opraHM3aumm

MpoLecchbl pa3BUTUA KOMNETEHLMIA Mpoueccbl ynpaBneHus AaHHbIMU lMpouecchbl pa3BUTUA aHANUTUKN

CDP1 K DMP1 BbisiBneHve AaHHbIX ADP1 OnpeneneHve uenen un cgepbl
CDP2 piﬂ&?ﬁﬂgimmﬁggem DMP2 KayecTBO AaHHbIX oxBaTa ycunuii B obrnactu aHanuTuku

p DMP3 Ctpaternyeckoe ynpasneHue ADP2 lNMpakTuku BHegpeHus u
EODT%'D';”KOB OaHHbIMK MCMONb30BaHUs aHaNUTUKN
CDP4 O%:Zﬁ?%iﬁeb;;?nz;iztﬂeﬂ DMP4 VHdbpacTpykTypa 60nbLumx ADP3 OnpepgeneHune Kkputepres ycnexa

OaHHbIX ADP4 VpeHTndumkaums puckos

Mpouecchl MHTEerpauum TeEXHONOrnn
TIP1 NHTerpaumsa gaHHbIX TIP2 NHTerpaums cucrem

PMOyHOK 1 — Kareropuu npoLeccoB aHannTukm GonbLMX AaHHBIX U BXOOSALLME B HUX npouecchl

6 dTanoHHas moaenb npouecca

6.1 O6LwwKe nonoxeHus

Tabnumubl 1—19 B cootBeTcTBUM CcO cTaHaapToM MCO/MOK/IMNGP 24774 copepxat onucaTernbHble ane-
MEeHTbI AN kaxaoro npouecca B PRM-mogenu. [1na kaxgoro otaensHOro npoLecca ykasaHbl HazBaHue npo-
Lecca, ero uenu v pesynsrarbl:

a) Ha3BaHWe: Ha3BaHMe npoLecca — 3TO KopoTkas hpasa, koTopas xapakTepudyeT obnacTe oxeara
npotiecca, naeHTUULMPYs ero OCHOBHYIO 3aady, U KOTopas BblAeNseT ero cpean Apyrnx npoLeccoB B pam-
Kax aTanoHHon mogenu npouecca (PRM);

b) onucanue: kpaTkun 0630p, ONMCHLIBAIOLMIA OIS KaXZ0ro npouecca npegnonaraeMblil KOHTEKCT ero
NPUMEHEHNS;

C) uenb: Lenb npoLecca — BbICOKOYPOBHEBOE Ha3HayYeHme 1 00Lwas uenb BbINOMIHEHNSI NPOLEeCcca;

d) pesynbraThl: UTOrOBLIM PE3yNbTaToOM SABNAETCS Habnogaembln pesynsraTt YyCneLwHoro JOCTMKEHNS Lenm
npovecca. K ntToroBbimM pesynsratam OTHOCATCH U3MEPUMbIE U OLLYTUMbIE TEXHUYECKNE NN AenoBble pe3yrbra-
Thl, KOTOPbIE 4OCTUrAKTCA B XOA€e npoLecca. MIToroeble pesynbraTbl NoAAaTCa HAbNIOAEHUIO 1 OLEHKE.

6.2 MNMpoueccbl 3aMHTepPeCOBaHHbIX CTOPOH BHYTPU OpraHu3auum

Tabnuubl 1—5 cogepkaT onucaHnsi COOTBETCTBYIOLLMX MPOLIECCOB, MMEIOLLMX OTHOLLEHWE K 3anHTEpe-
COBaHHbIM CTOPOHaM B OpraHv3aLumu:

- Tabnuua 1: OSP1 MonuTtuka B obnactu busHec-aHanUTUKW;

- Tabnuua 2: OSP2 lNpaBa 1 0TBETCTBEHHOCTb 3aMHTEPECOBAHHbLIX CTOPOH;

- Tabnuua 3: OSP3 CornacoBaHue € LensaMu opraHn3aumy;

- Tabnuua 4: OSP4 YnpaBneHne N3MeHeHUsIMU;

- Tabnuua 5: OSP5 KynbTypa, OCHOBaHHast Ha JaHHbIX.

Tao6nuuya 1— OSP1 Monutuka B obrnactn busHec-aHanUTUKN

MaeHTudmkartop OSP1
HassaHue Monutnka B obnactu GMUsHec-aHaANUTUKN
OnuncaHue [aHHbIN NpoLecc oxBaTbiBaeT onpeaeneHne AenoBbIX Lenen n cTpaTternin opraHnsaumm B obnactm

aHanMTUKKM GonblUMX AaHHbIX. Cioga BXOAAT aHanus BHELIHEN CPebl U YyTOYHEHME CTpaTernyeckmnx
3agad v OenoBbIX Liernei opraHnsauum.
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OkoHyaHue mabnuuybsi 1

MaoeHTudumkartop OSP1

Llenb Llenbto npouecca OSP1 aBnsieTcst pa3pabotka NonuTMKM AN MHULMATUMB B obracTtv aHanuTukm
60onMbLUNX AaHHBIX, «A0OPOXHOW KapThl» M peKOMeHAALMI N0 peanusauum 3TUX MHULMATMB.

Pesynerathbl PesynetaThl J@aHHOIO npoLuecca BKNIoYaloT creayoLee:

a) flenoBble Lenu, HanpaeneHus AeATenbHOCTU U cTpaTern onpeaereHbl 1 JoBeAeHbl 40 CBeAeHUs
opraH13aLmmn 1 COOTBETCTBYIOLLMX 3aHTEPECOBAHHBIX CTOPOH;

b) cTpaTernyeckue OOpoXHbIE KapTbl pa3pabaTbiBalOTCA C YYETOM OrpaHUYeHUid Ha pecypchl cep-
BUC-NPOBaiiepoB.

Ta6nunua 2— OSP2 NpaBa 1 0OTBETCTBEHHOCTb 3aMHTEPECOBaHHbIX CTOPOH

MaoeHTudmkatop OSsP2

HassaHue lMpaBa 1 OTBETCTBEHHOCTb 3aMHTEPECOBAHHbIX CTOPOH

OnucaHve [aHHbIN Npouecc oxBaTbIBAET onpeaeneHne/HasHavyeHne Tex 3anHTepeCcoBaHHbIX CTOPOH, KOTOpble
HEeCyT OTBETCTBEHHOCTb, MOAOTYETHbI, C KOTOPLIMW KOHCYNBTUPYHOTCA U KOTOPbIX MH(OPMUPYIOT B
MHTepecax yCrneLUHoW peanusauum NpOeKToB 1 MHULMATUB B 06nacTy aHanuTukm 60nbLUnX AaHHbIX.

Llens Llensto npouecca OSP2 apnsieTcs BblAeneHne n pacnpeneneHne KOHKpPeTHbIX 0bsa3aHHOCTeN 1 OT-
BETCTBEHHOCTU MeXAY KMYeBbIMU 3aVHTEPECOBAHHBIMU CTOPOHaMMW.

Pesynerathbl PesynbtaThl 4aHHOrO NpoLuecca BKIYaloT cregytoLlee:

a) onpefeneHbl KMoYeBbIE 3aNHTEPECOBAHHbIE CTOPOHbI, 06NazatoLmne onbITOM U 3HaHUSIMKU B 06-
NacTn TeXHONormnm 6onbLUMX AaHHBIX Y 3HAHUSIMU MPOLIECCOB / NpeaMeTHON obnacTu;

b) npoBeneHo pacnpegenexve poner n 06s3aHHOCTEN;

C) onpeneneHa NofoTYETHOCTb 3aMHTEPECOBaHHbLIX CTOPOH;

d) paspaboTaHbl NnaHbl NPEeMCTBEHHOCTY A1 UCMOMHUTENEN pore Ha OCHOBE COOTBETCTBYHOLLIMX
06513aHHOCTEN 1 OTBETCTBEHHOCTHU.

Ta6nunuya 3 — OSP3 CornacoBaHue C LENSMU opraHu3auum

WpeHTndmkaTop OSP3

HassaHue CornacoBaHue C LensiMm opraHmsaumm

OnuncaHue [aHHbIN NnpoLiecc 0XBaTbIBAET COrNacoBaHne aHanNUTUKM 6ONbLUMX AaHHbIX C O6OLWMMK LiensMu opra-
HU3aumu. ATo Aenaetcs Ansa obecneyeHns Haanexatlien Mobunuaaumm pecypcos, nnaHnpoBaHus 1
nony4yeHns NPaKTU4ECKN NPUMEHNMbIX pEKOMeHAaLMN Ha OCHOBE UTOrOBbIX Pe3yNbTaToB / BbIBOAOB
aHanuTUKNn.

Llenb Llenbto npouecca OSP3 aBnsieTcs cornacoBaHMe MHMUMATMB opraHu3aummM B o6rnactv aHanuTuku
GonbLUMX AaHHbIX C ee OenoBoW cTpaTernei.

Pesynbrathl PesynbraThl JaHHOIO npoLecca BKMYaloT crieaytollee:

a) NpeAnoXeHbl MHULMATMBLI B 06GMacTU aHanuTKM GonbLUMX JaHHbIX, crneuuduyeckme Ans cooT-
BETCTBYIOLLMX NoapasaeneHunii Unm npoLeccos;

b) Kaxgas 13 aTMX MHULMATUB CormacoBaHa C YCTAaHOBIIEHHbIMM LieNsaMy 1 3adadamu nogpasaene-
HUIA UMK NPOLIECCOB;

C) cBeaeHus 06 MHMLMAaTMBaX BbICOKOMO YPOBHS! pacrpoCTpaHsaoTCA B MacluTabe BCel opraHmsaumm
cpeay COOTBETCTBYIOLLMX 3aMHTepecoBaHHbIX CTOPOH.

Ta6nunuya 4 — OSP4 YnpaeneHue NaMeHeHUsMn

NpeHTndmkaTop OSP4

HassaHne YHpaBneHme N3MEeHEHNAMU

Onucanne [aHHbIN Npouecc OXBaTbIBAET yNpaBneHne U3MEHEHUSMWU CPean BHYTPEHHUX 3aUHTEPECOBAHHbIX
CTOPOH OpraHu3aLum.

Lle]'lb LlerlbIO npouecca OSP4 aBnsieTcs BbisiBNeHWe n ynpasneHune noabmMmn, Ha KOTOPbIX OKa3blBakOT BIN-
AHNE NHULUMATUBLI B obnactu 6M3HeC-aHaﬂI/ITVIKVI, a Takxe ynpasneHne nsMeHeHnAaAMHn, BKrnovasa Bo-
MPOCbI CONMPOTUBIEHNA U 06X0,D,HbIX nyTe17|.

6
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OkoHyaHue mabnuubi 4

MpeHTudukaTtop

OSP4

Pesynerathbl

Pe3y]'|bTaTbl OaHHOro npouecca BKN4akT cnegyroulee:

a) BeOeTcA MOHUTOPUHI nporpecca VIHVILI,VIaTVIB/I'IpoeKTOB B 006nacT aHanUTUKM BONbLUNX OaHHbIX,
nony4yeHHble pe3yribraTtbl CONOCTAaBNAKTCA C OXKMOaeMbIMU;

b) MHdopmaLmsa o OOCTUTHYTOM nporpecce 4oBOoOUTCA 4O CBeAEHUA 3aUHTepPeCOBaHHbIX CTOPOH;

C) AHaNnU3NpPyrTCAa N coobLalTca NocneacTBnst USMEHEHUN, npo6r|eM n yJ'Iy‘-lLLIeHVII;I;

d) B MacLuTabe opraHnsaumnmn opraHn3yrTCA 3aHATUA NO O3HAKOMITEHUIO U KYPCbl npodeccmoHanb-
HOW MOLrOTOBKU ANSA MUCMOMHUTENEN pPasfMyHbIX POrien 3auHTEPECOBAHHbLIX CTOPOH B OTHOLUEHMMU
aHanUTUKN 60OMbLUMX AaHHbIX.

Tabnwunua 5— OSP5 Kynbrypa, 0OCHOBaHHas Ha AaHHbIX

MaeHTudumkartop OSP5

HaseaHue KynbTypa, OCHOBaHHas Ha AaHHbIX

OnucaHne [aHHbI Npouecc oxBaTbIBaeT pasfensemMble opraHusalmen LeHHOCTU 1 Aeknapauum 0 ee MUccum,
oTpaxatroLlne NpUHSaTUE peLleHuin, ynpaenseMoe JaHHbIMU.

Llenb Llenbto npouecca OSP5 saBnsieTcs co3gaHme NpoLeccoB NPUHATUS PELLEHUIA HA OCHOBE AaHHbIX, aHa-
TNIUTVKN 1 COOTBETCTBYIOLLIEro Habopa OCHOBAHHbIX Ha (hakTax CUCTEM C LiENMbI COBEPLLUEHCTBOBAHUS
BO3MOXHOCTEN MONy4YeHNS 1 UCNONb30BaHWS MHPOPMaLIMM 1 3HAHUI CTpaTErMyeckoro xapakrepa.

Pesynerathbl PesynetaThl JAaHHOrO npoLecca BKoYatoT crnefyloLlee:

a) 3a(bheKTUBHOCTb NpoLecca Unn 4enoBov akTMBHOCTU BCErga M3MepSIETCS C UCMONb30BaHMEM METPUK;
b) METPUKKN BKIKOYAKOT NMPOrHO3HbIE (onepema}ou.l,me) M 3anasgbiBaolle NHONKATOPbI;

C) MOOLLPSIETCA KONMMYECTBEHHbIN aHan13 ¢ onpeaeneHneM BO3MOXKHbIX CTAaTUCTUYECKUX KOPPENALNIA;
d) BO3MOXHbIE MHULMATUBLI / NPOEKTbl B obnactn aHanMTUKM BONbLUMX AaHHbIX o6cy>|<,uar0T0ﬂ n unc-
crnenyrTcd Ha npegmet npoﬁneM 1 BO3MOXHOCTEW B XO4€e aHanu3a npoLeccos / LenoBon aKTUBHOCTW;
e) 6blCTpO€ nony4yeHne otaayu mn ycnelwHble NHULMaTuBbl B obnacTn aHanUTUKN BONbLUNX AaHHbIX
OOIMKHbI BO3Harpa)kaatbCa 1 nonynapu3npoBaTbC4;

f) cnenyet co3gaTtb PaMOYHYKO CTPYKTYpY AOnA OﬂpoﬁoBaHMﬂ HOBbIX Maen 06 MUCnonb3oBaHWM aHa-
TINTUKN BONbLUMX OAHHBLIX Kak B YyXKe CyLwecCTByrLnx npoueccax, Tak n B HOBbIX obnacTtsix oenosowm
aKTUBHOCTU (aHaJ'IOFVI‘-IHyPO cucTemMe «kamaseH» (Kaizen) HenpepbIBHOIoO coBepLUeHCTBOBaAHUA Oe-
IOBOW aKTMBHOCTM U MOBbILLEHNS KadecTBa npoaykuuu, NpPUMeHSAeMOn MHOTMMH OpFaHVISaLI,VIHMVI).

6.3 Mpouecchbl pa3BUTUA KOMMNETEHLUN

Tabnumubl 6—9 cogepxaTt onMcaHnsi COOTBETCTBYHOLLMX NPOLLECCOB, MMEKLLMX OTHOLUEHNE K Pa3BUTUIO

KOMMETEHUWIA:

- Tabnumua 6: CDP1 KagpoBoe nnaHupoBaHue;

- Tabnuua 7: CDP2 PaclumnpeHne BO3MOXHOCTEN COTPYAHMUKOB;
- Tabnmua 8: CDP3 DyHKLMOHamNbHbIE 3HAHWS;

- Tabnunuya 9: CDP4 O6HoBneHne BO3MOXHOCTEN.

Ta6bnunua 6 — CDP1 KagpoBoe nnaHupoBaHue

MaeHTndumkatop CDP1

HaseaHue KagpoBoe nnaHvpoBaHue

OnucaHne [aHHbIN NpoLecc oxBaTbiBAET NPOrHO3MpoBaHMe NOTPeBHOCTN B KBanNMUUMPOBAHHLIX Crieumanu-
CTax 1 OLEHKY PeCcypCcoB OpraHusauuv Ans BbINOMHEHWUSI MPOEKTOB M MHMLMATMB B obnactn aHanm-
TUKM BOMNbLUNX OAHHbIX.

Llenb Llenbto npouecca CDP1 aBnsieTcs pa3paboTka nnaHoB No obecrnevyeHnto Hanmums paboden cunbl u
MHBIX PECYPCOB A51s1 BbINOMHEHMS MPOEKTOB U MHULMATMB B 06racTi aHanmuTuk1 G6onbLUnx gaHHbIX.

Pesynbrathl PesynbraThl AJaHHOrO NpoLecca BKIYatoT:
a) BbisiBNeHne OyayLimx nuaepoB B 06racT aHanmMTUK1 00MNbLUMX OaHHbIX;
b) cornacoBaHne cooTBeTCTBYIOLWMX 06A3aHHOCTEN M pa3paboTky MraHOB NPEeMCTBEHHOCTU ANA
WCMNOSHUTENEN KPUTUYECKN-BAXKHBIX POSIEN;
c) Habop HeobXoAUMBIX CNeLManncToB.
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Tabnwunuya 7 — CDP2 PaclwvpeHne BO3MOXHOCTEN COTPYAHUKOB

NpeHTndmkaTop CDP2

HassaHue PacLuvpeHne BO3MOXHOCTEN COTPYAHUKOB

OnwncaHne [aHHbIN npoLecc oxBaTbiBaET CO3AaHNe COOTBETCTBYHOLLIMX BO3MOXHOCTEW 1 MOATOTOBKY COTPYAHU-
KOB OpraHusaunm K BbINOMHEHNIO NPOEKTOB U MHULMAaTMB B 00NacTn aHanuTukM 60nbLUInX AaHHbIX.

Llens Llensto npouecca CDP2 aBnsieTcst okasaHue nogaepXku coTpyaHuKaMm opraHusaumm B JOCTUXKEHUN
MX NMaHoB, Lenen 1 3agad nocpeacTBOM pacLUMPEHUs UMEIOLLMXCS B UX PacnopsXeHNU BO3MOX-
HOCTeN.

Pesynbrathl PesynbTaThl AaHHOro npoLlecca BKIYatoT:
a) NoOHVMMaHWe 1 pacluMpeHne OCHOBHbIX BO3MOXHOCTEN OpraHu3aLuu;
b) npoBegeHne oLEeHKN JOCTUMHYTbIX PE3YNbLTaToB C LiEeNblo COBEPLLUEHCTBOBAHNA B OyayLlem noka-
3arenen adhHeKTMBHOCTU N obecneveHns cTabrnbHON oTAaum Ans BCexX 3aMHTepecoBaHHbIX CTOPOH;
C) CBOEBpPEMEHHOE 1 afeKBaTHOE MPU3HaHWe yCUnui N JOCTUXKEHWIN COTPYAHUKOB.

Tabnunua 8 — CDP3 ®yHKUMOHamMbHbIE 3HAHUS

MaeHTudumkatop CDP3

HassaHue PyHKLMOHAbHbIE 3HAHUS

OnwncaHne [aHHbIn npouecc oxBaTbiBAET BbISBMEHME M MPUBIEYEHNE OTPacreBblX CMeLuanvMcToB B COCTaB
rpynn aHanMTukn 60nbLIMX AAaHHBIX HA BCEX YPOBHSAX.

Llens Llens npouecca CDP3 — noowwputb NnaepoBs B 06racTv aHannTukm 60nbLUnX 4aHHbLIX K TOMY, YTOObI
BbICTPO y4MTbCA U BBLICTPO pearnposaTtb, obecrnevmBas Npu 3TOM NOLOTHETHOCTb NPW BbINOIHEHUN
CBOVIX PaCLUMPEHHBIX MHANBMAYaNbHbLIX PONew.

Pesynbrathbl PesynbraThl 4aHHOro npouecca BKYatoT:

a) noouipeHne 3anHTepecoBaHHbIX CTOPOH K y4YaCTuUio B OeATEeNbHOCTH, CI'IOCOGCTByIOLIJ,eI;I bonee
LLUMPOKOMY BHEpeHU0 B OpraHn3aumm nHMunaTme B obnacT aHanUTUKN 60MbLUMX AaHHbIX;

b) ncnonb3oBaHne prI'IHOIZ Mo BHeAPEeHUIO aHalNnTUKn GonbLINX AaHHbIX METOAOB M NOAX040B, No-
3BONMAKLWMX NOHUMATb, MPOrHoO3npPoBaThb N pearnpoBaTb Ha pPa3finyHble I'IOTpe6HOCTI/I N OXXngaHusa,
C) npoasu>XeHune Kynbtypbl, noaaepKmBatoLLen NosiBNeHNe HOBbLIX MAEN N HOBbIX crnocoboB MblL-
NeHust, ¢ TeM YToObI criocobcTBOBaTL MHHOBALIMSIM nocpeancTBoM nNpUMeHeHnsa aHannTunkn GonbLunx
OaHHbIX.

Tabnunya 9 — CDP4 O6HoBREHME BO3MOXHOCTEN

MaoeHtudumkatop

CDP4

HassaHue

OGHOBEHME BO3MOXHOCTEWN

OnucaHne

[aHHbIV Npouecc oxBaTbIBAET BbISABEHME, aHaNM3 U OCMbICIIEHWE BHELLHUX MOKa3aTenemn, Takux Kak
rnobanbHble N MECTHbIE S3KOHOMUYECKNE, prHO‘-leIe/COLI,VIaJ'IbeIe N TeXHonorn4yeckne TeHgeHuuu,
KOTOpble CMoco6HbI MOBMMATL Ha opraHunsauuto; n paapa60TKa Ha 3TON OCHOBE NOTEHLUMasbHbIX 6y-
Oyuwunx cueHapueBs ond MHMULMaTmBe B obnacTtn aHanUTUKN 6OMbLUMX AaHHbIX.

Llens

Llensto npouecca CDP4 genseTtcs ncnonb3oBaHue CTPYKTYPUPOBaHHOIO Noaxoaa Ans BelpaboTku n
npuopuTU3aLnM TBOPYECKNX MAewn; 1 AN BblAENeHNs pecypcoB Afst MHHOBALMOHHOW peanu3auum
3TUX naen B afeKkBaTHble CPOKM C MOMOLLBIO OBHOBMNEHHBIX MHCTPYMEHTOB M METOAOB aHanuTUKK
OOnNbLUMX OAHHbIX.

Pesynerathbl

Pe3yﬂbTaTbl OaHHOro npouecca BKIK4arT:

a) BbiFdBl1€Hue, OLEeHKY U pa3Butne nopTens HOBbIX N HAPOXKAAKOLLMXCHA TEXHONOMIA C LIeNbio NOBbI-
LLUEHUNS TMBKOCTU OopraHmn3auunu;

b) cosfaHue ceten O6y‘-IeHVIﬂ n coTpygHun4yecTBa 1 ynpasneHne My ansa BbiaBneHnaA BO3MOXHOCTEN
Ona TBOpYeCTBa, MHHOBALWIN U NS COBEPLUEHCTBOBAHUSA TEXHOMOMMI U KagpOBbIX pecypcosB.

6.4 MNMpouecchbl ynpaBneHUsa gaHHbIMU

Tabnuubl 10—13 cogepkaT onMcaHUsi COOTBETCTBYIOLLMX MPOLECCOB, MMEIOLLMX OTHOLLEHUE K yrpaB-

JIEHNKO JaHHbIMWU!

- Tabnunua 10: DMP1 BbisiBneHWe AaHHbIX;
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- Tabnuua 11: DMP2 KayecTBo AaHHbIX;
- Tabnuua 12: DMP3 CtpaTermdeckoe ynpaBneHue AaHHbIMY;
- Tabnuua 13: DMP4 NHdpacTpykTypa 60MbLIMX aHHbIX.

Ta6bnuya 10 — DMP1 BbisBneHne gaHHbIX

NpenTudmkatop DMP1

HaseaHue BbisiBrneHne gaHHbIX

OnucaHne [aHHbIN NpoLecc oxBaTbIBAET KIOYEBON 3Tan BbISIBNEHWS 311IEMEHTOB AaHHbIX. OH BKMOYaeT B cebs
BbISIBIIEHNE 3IEMEHTOB JaHHbIX TaKMM 06pa3om, UTOObI FPYNMo He ynyckanuck U3 BUAY kakne-nmbo
BaXXHble NapaMeTpbl/akTopbl, KOTOPbIE UrPaIOT KIKYEBYO POrb MPWU aHanM3e pesynsTaTos.

Llenb Llenbto npouecca DMP1 siBnsieTcst BoiiBNEHUe, onpeaenexHne, knaccugukaumsa u cobop gaHHbIX Anis
BCEX 3MIEMEHTOB [aHHbIX, NOMyYeHne MH(OpMauumM O KOTOPbIX BO3MOXHO B KOHTEKCTE mpoekTta/
noapasgeneHus/otaena.

Pesynerathbl PesynbtaThl 4aHHOrO npoLuecca BKNoYaloT cregytoLlee:

a) BbISIBNEHbI 3NIEMEHTbI AaHHbIX, OTHOCSLLMECS K NpoLeccy/noapasaeneHuo/otTaeny;

b) anemeHTbl AaHHbIX MOryT GbiTb KNaccMUUMPOBaHbI MO KaTEropusiM, TakuM, Hanpumep, kak He-
CTPYKTYPUPOBAHHbIE, TPAH3aKLMOHHbIE, MepapXUYEecKme U CNPaBoOYHbIE AAHHBIE;

¢) cobupatoTcsi MeTafaHHble (onepaurMoHHOe onncaHne AaHHbIX), Takue, Kak eauHULLBI U3MepeHUst,
YacToTa/MepUOANYHOCTb, UCTOYHMK(M), (OYHKLMOHaNbHoe onpeneneHve, Auanas3oH, BO3MOXHas
(hYHKLMOHaNbHas Koppensuusi, Ipon3BoanTens/noTpebutens/Bnagenel/kypaTop;

d) BbISIBNSAOTCSA HOBbIE MCTOYHUKM AaHHbIX;

€) BbInonHsietcs cbop AaHHbIX.

Tao6bnuya 11 — DMP2 KayecTBo AaHHbIX

NpeHTudmkaTop DMP2

HasBaHue KayecTBO AaHHbIX

OnucaHue [aHHbIN Npouecc oxBaTbIBaET KMYEBblE acnekTbl MPaKTUYHOW, BCECTOPOHHEN U XOPOLLO ynpas-
nsieMon cTpaternn obecneyeHns KadecTBa OaHHbIX, KOTOpasi No3BONSET M3bexaTb pa3pO3HEHHbIX
YCUIUIA B pasnnyHbiX AeNoBbIX NogpasaerneHusx n nomoraeT obecneynTs Hanmume y 4enoBbIX Norb-
30BaTenen Bo BCeV opraHn3aumm OCcTyna K CornacoBaHHON Y TOYHOW MHAOpMaLIMK.

Llenb Llenbto npouecca DMP2 aBnsieTca onpefeneHne Kkomnnekca Mep, KOTopble AOMKHbI YyCTPaHATb OC-
HOBHbIE NMPUYUHBI HECOTNACOBaHHOCTU AaHHbIX, UCNPaBNATb OLUMOKN NOCPEACTBOM OYUCTKM AAHHbIX
1 00bEeANHSATL OTAENbHbIE MHULMATUBbLI N0 06ecnevyeHnto KayecTBa AaHHbIX.

Pesynbrathl PesynbTaThl JaHHOrO NpoLecca BKYatoT crieaytollee:

a) CTPYKTYpPVpOBaHHbIe AaHHbIe NMEeT HopMan1M3oBaHHOE pensuMoHHOe oTobpaxeHue;

b) HecTpyKTyprpOBaHHbIe AaHHbIE MMEIKOT KOPPEKTHbIE CChINKM Ha CTPYKTYPUPOBaHHbIE AaHHbIE;

C) AaHHble COOTBETCTBYIOT TPEOOBAHUAM K TOYHOCTH, NMOSHOTE, CBOEBPEMEHHOCTU, JOCTOBEPHOCTMH,
COrmacoBaHHOCTM, LIEeNOCTHOCTU U T.A.

d) ytpatuBlume B3aumocBs3un (orphaned) nnu HecornacoBaHHble AaHHble NMMOO AOMKHbI ObITh BbI-
YNMLLEeHbl U3 pe3ynbTypytoLlero Habopa AaHHbIX, MO0 A0MKHBI OTUNETPOBLIBATLCS, €Cn Habop
OaHHbIX hopMupyeTcsa B peanbHoM BpeMeHu (live dataset).

Tabnwunuya 12— DMP3 CtpaTernyeckoe ynpasneHue AaHHbIMN

NpeHTndmkaTop DMP3
HassaHue CrtpaTtermyeckoe ynpasneHve gaHHbIMU
OnucaHve ,D,aHHbIIZ npouecc oxBaTblBaAET KIlkOYeBble 3Talbl HanlaXXuBaHUA B OpraHu3auun ctpaTtern4eckoro

ynpaeneHns AdaHHbIMU. BaxkHbIM acnekTom sBNAeTcs NpaBuilbHOE YCTaHOBMEHWe Bragenbua
JaHHbIX, YTO MHOIIA MOXET OKasaTbCA BECbMa CMOXHOW 3agadeit. MHorve opraHusaLuy nomnarator,
yto UT-cnyxGa JoMmKHa HeCTM OCHOBHYH OTBETCTBEHHOCTb 3a [aHHble, MOCKOSIbKY MMeHHO WT-
cnyxb6a siBnsieTca BnagenbLem cUcTembl, B KOTOPOW AaHHble XpaHATcs, oaHako MT-cnyxba peako
ABMAETCH HACTOALMM BragenbLeM OaHHbIX.
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OkoHyaHue mabnuubl 12

MaoeHTudumkartop DMP3

OnucaHne I'IpM yCTaHOBNeHU Bnaaenbua AaHHbIX BaXXHO NOHUMATb, KTO MOXET OTBETUTb Ha BOMPOCHI O AaH-
HbIX, NpegoCcTaBuUTb onpeneneHnsa anVI6yTOB n onpegennTtb 4OCTOBEPHOCTb AAHHbIX. Takue nnua
00bI4HO ABnSOTCA HacToAWMMKU BnagenbuamMmmn gaHHbIX, U NX HeO6XO,D,I/IMO BOBIl€KaTb B paapa60TKy
6V|3Hec-npan|n Ona O4YUCTKKU, ncnpaerneHud, conocTtaBneHna n KoHconnmaaunn gaHHbIX.

Llenb Llenbto npouecca DMP3 aBnsieTcsi BbisiBEeHWe MHCTPYMEHTOB U onpefeneHme LMPOKOro AvanasoHa
NpoLeccoB Ans peanu3aunm 3pdeKTUBHOIO CTPaTErMYeckoro ynpasneHust 4aHHbIMY B OpraHu3aLnu.

Pesynbrartbl PesynbTaTbhl 4aHHOMO NpoLecca BKIYaloT crieaytoluee:

a) cosgaH CoBeT Mo BOMpocam CTpaTeryeckoro ynpasneHust (governing council);

b) onpeneneHbl KypaTopbl AaHHbIX;

) onpegaeneHbl GU3Hec-NpaBuna, kacatwLmecs KOHCONMAaLUMmn N OBHOBMEHNS AaHHbIX;
d) onpeaeneHbl NnaHbl BHEAPEHNUS U NOOAEPXKKN.

Tabnwunua 13 — DMP4 UHdpacTpykTypa 6onbLumx gaHHbIX

MpeHTndmkaTop DMP4
HassaHue WHdppacTpykTypa 60onbLlumx AaHHbIX
Onucanve [aHHbIN npolecc oxBaTblBaeT KMtoYeBble 3Tanbl BHEAPEHUS MHAPACTPYKTYpbl BOMNbLINX AaHHbIX,

JenaoLLen BO3MOXHON aHanuTuKy AdaHHbIX. O6nacTb 60MbLMX AaHHbIX — 3TO GbICTPO MEHSIIOLLasCs
06MacTb ¢ 6bICTPO U3MEHSAIOLLIMMICSA TEXHOMOMMSAMU. B HaLLM AHW NULLIL OYeHb HEMHOTE OpraHM3aLmm
MCMONb3YOT B CBOEN OEATENbHOCTU UCKMIOYMUTENbHO Te JaHHble, YTO NMPOM3BOAATCS CamOi 3TOW
opraHusaumen. ITo 03Ha4aeT, YTo CUCTeMbl, cobuparoLme 1 aHanusupytowme GonbLlune OaHHble,
[OOIMKHbI BbITb CNIOCOBHBLI 6e30MacHoO 1 HageXHO B3anMOOencTBOBaTh, 1 0BMEHNBATLCS AaHHBIMU.

Llenb Llenbto npouecca DMP4 aBngaetcs cosaaHne MHpacTpyKkTypbl 60mnbLUMX AaHHBIX, NpeacTaBnsiowemn
coboli cuctemy, KOTopasi UCMOMNb3yeT TEXHONMOrMM GonbLUMX AaHHBLIX ANA X 06paboTkM Ha OcHOBE
COOTBETCTBYHLLEN NapaanrmMbl.

Pesynbrathbl PesynbraThl faHHOro npolecca BKIoYatoT creaytoLuee:

a) BeibpaHbl cooTBETCTBYOLLIEE NPOrpaMMHOe obecneyeHre N UHCTPYMEHTbI ANs pacrnpegeneHHbIX
CUCTEM W ANSA XpaHEHUs!, MOMCKA N UHTEMNMEKTyanbHOro aHannsa AaHHbIX (PensLuMoHHbIE U Hepens-
LMoHHble 6a3bl AaHHbIX, pacrpeaeneHHble dannoBble CUCTEMbI U UHbIE CUCTEMbI pacnpeneneHHon
06paboTkn);

b) BbINONHEHO BHeapeHWe cUCTeMBI;

C) onpefeneHa 1 peanu3oBaHa apxutekTypa 60MbLMX AaHHBbIX;

d) obecneunBaeTtcs cobniogeHne ycTaHOBMEHHbIX TPeOOBaHMI B OTHOLLIEHUN Be3onacHoCTn U 3a-
LMTbI NepCoHanbHbIX AaHHbLIX NPy 06paboTke BONbLUNX AaHHbIX;

€) obecrneyeHa JOCTYNHOCTb HEOOXOAMMbIX HABbIKOB U komneTeHuumn (skill enablement).

6.5 MNMpouecchbl pa3BUTUA aHANUTUKN

Tabnuubl 14—17 copepaT onMcaHns COOTBETCTBYOLLMX MPOLECCOB, MMEILLMX OTHOLLEHUE K pa3Bu-
TUIO aHamNUTUKN:

- Tabnuua 14: ADP1 OnpepgeneHuve uenen n ccepbl oxeaTa ycunuii B 00nacTv aHanmTuku;

- Tabnuua 15: ADP2 lNpakTukn BHeOPEHUS 1 UCMNOMNb30BaHNS aHaNUTUKN;

- Tabnuua 16: ADP3 OnpepeneHve KpuTepureB ycnexa;

- Tabnuua 17: ADP4 VigpeHTndmrkaums puckos.

Ta6nunua 14— ADP1 Onpegenenune uenewn n cdepbl oxBata ycunuii B 06rnact aHanmtukm

MaeHTudukaTtop ADP1
HassaHune Onpepenexuve Lenen n cdepbl 0xBaTa ycunuii B 06nactn aHanmTuku
OnucaHve [aHHbIN NpoLecc oxBaTbiBaET NiaHMpoOBaHNE AeSTENbHOCTM B 06MacT aHanMTMKM C TOYKW 3peHmnst

oxBaTa BCel opraHusauuuv, Lene n Hanmuus ns aHanuTuKM CornacoBaHHOW NepcrnekTBbl Ha By-
Jylllee B opraHusaumm.
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OkoHyaHue mabnuubl 14

MoeHTudmkartop ADP1

Llernb Llenbto npouecca ADP1 aBnsieTca co3gaHve nnaHa BHeOPEeHUst aHanuTUKK, NpeaycMaTpuBatoLLero
ynpaBneHue eanHow nnatgopmon Ansa 60nbLWnX aHHbIX U aHaNUTUKK.

Pesynbrathbl PesynbraThl J@aHHOIO MpoLecca BKITHYaoT:

a) BbisiBIIeHMe HEGOMbLUKX MO MacluTaby NPOeKTOB aHaNUTMKK, KOTOpbIe NOTeHLMarbHO MOTyT Npea-
CTaBnsITb MHTEPEC ANs psfa noapasaeneHuin/cnyxo oTaenos Unm s opraHMs3aumm B LeSoMm;

b) BbIsiBNEHNe obnacTeli AernoBo akTUBHOCTM, KOTOPbIE NMOTEHLUMANbHO MOTYT MOMyYUTb OTAaYy OT
aHanuTUKK;

C) cocpenoTodeHne BHUMaHUSI Ha LensiX, 4OCTWKEHUE KOTOpbIX obecneynBaeT GosbLUyo oThaqy v
CUITbHOE BO3AENCTBUE;

d) dhopmmrpoBaHMe MaTpuLibl MPUOPUTETOB, BKIOYAsA KPUTEPUM OTGOPa NMPOEKTOB AMs peanusauum;
€) yCrneluHyo peanvaaumio NpoeKToB.

Tabnwunua 15— ADP2 lNpakTkn BHEOPEHWUS U NCNOMb30BaHNSA aHaNUTUKK

MaeHTndumkaTtop ADP2

HassaHue MpakTukn BHEOPEHUS 1 UCMONBb30BAHUS aHANUTUKN

OnucaHne [aHHbIN NpoLiecc oxBaTbIBAeT acnekTbl BHEAPEHUS aHaNUTUKN B UHTEPeCcax opraHn3aumm, 1 BKrovaet
pa3paboTKy npouecca Bbibopa KOMOMHALMN METOAO0B Pa3BUTUS aHANUTUKK ONS/BHYTPU OpraHn3aumm.

Llenb Llenbto npouecca ADP2 aensieTcs BHegpeHUe BO BCEM OpraHmn3aumy CornacoBaHHbIX TEXHONMOMMYECKUX
NPakTUK Npu peanu3auum NPOeKTOB aHaNMTUKM BonbLUMX AaHHbIX. B 4aHHOM npouecce 0OCHOBHOE BHU-
MaHuWe yaenseTcs BHEAPEHWUIO aHanuTukn, a He VIT-npakTuke n MHPaCTPYKType AaHHbIX, KOTOPble He-
06xoauMbl ANs ee pa3BepThiBaHNSA U MHTErPaLym ¢ NPEALLECTBYOLLMMI U NOCNeayLWUMM NpoLeccamm.

Pesynerathbl PesynbraThl JaHHOIO Mpouecca BKITHYatoT:

a) KpUTepUM 1 pekoMeHaaLum Mo BbIGOPY METOAONOMNMN YNPaBMEHNS XKU3HEHHBIM LIMKIOM;
b) cooGpakeHUsi B OTHOLLEHUM apXMTEKTYPbI M pekoMeHAaLuum no ee BelGopy;

C) pekomeHZaLum no BbIGopy METOAOB aHANUTUKK;

d) kpuTEepUK 1 pekomeHaaLuK Mo BbIGOPY MHCTPYMEHTOB.

Tabnwunua 16 —ADP3 OnpeneneHve Kputepmues ycrnexa

MaeHTudumkartop ADP3

HasaHue OnpegeneHne KpuTepmeB ycnexa

OnwncaHne [aHHbIN npouecc BKNoYaeT onpeaeneHme KpUTuYeckn-BaxHbIX hakTopoB ycrnexa npu peanvsaunm
NPOEKTOB aHaNUTUKK, BKMtovast 6a3oBble NokasaTenu pesynsTaTMBHOCTM, COrnacoBaHue Lenei ¢ 3a-
MHTEPECOBaHHbIMWU CTOPOHAMW U YCTaHOBIEHNE KPUTEPUEB TOYHOCTMU.

Llenb Llenbto npouecca ADP3 aBnsieTca onpefeneHne un cornacoBaHne 6a3oBbix NokasaTenen pesynsra-
TMBHOCTM NPOLIECCOB, Lienen 1 nokasaTenen TO4HOCTU A8 peanu3yeMblX NPOeKTOoB.

Pesynerathbl PesyneraThl JaHHOIO npouecca BKITHYatoT:

a) noaTBepxaeHVWe Ga3oBbIX MokasaTenen pesynbTaTUBHOCTM LEeneBoro npouecca/yHKUMn B
pamkax NpoekTa;

b) cornacoBaHue Lienei / NOBTOpHOe onpefeneHve Lenev B COTPYAHUYECTBE C 3aMHTepecoBaHHbIMM
CTOpOHaMu, NocpefcTBOM codeTaHust npoBepky (diligence) AaHHbIX U anroOpUTMOB, U BbINOMHEHUS
noaATBEPXKAALWMX KOHLEMNLMIO MUMOTHBIX MPOEKTOB U TECTOB;

C) onpeneneHne TOYHOCTYM MO pe3yrisTaTaM 3aBepLUeHUs MPoeKTa.

Ta6nuua 17 — ADP4 NpeHTudukaumsa puckos

MaeHTudukartop ADP4
HassaHune VoeHTnmkaums puckos
OnucaHne [aHHbIN NnpoLiecc oxBaTbIBAET PUCKU, KOTOPbIE CrieayeT YCTPaHATb UM CMAryaTh B Ka4ecTBe OAHOro

N3 pes3ynbratoB NPOEKTOB B obnacTtn aHanMTUKM GOMnbLUNX LaHHbIX. SaVIHTepeCOBaHHbIe CTOPOHbI
(BHa}J,eJ'IbLI,bI npoueccoe) OOIMKHbI UMETb npeacrtaBneHne 06 orpaHn4vyeHnax n puckax, CBA3aHHbIX C
NPOoLECCOM NPUHATUS PELLEHNA NOCNe BHEAPEHMS aHaNUTUKN OonbLINX AAHHbIX.
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MaeHTudukaTop ADP4

Llenb Llenbto npouecca ADP4 sBnsieTcst BbIsiBNEHWE, Knaccudukaumsa 1 onpegeneHne rpaHul, puckos,
CBSI3@HHbIX C NPOLECCOM MPUHATUS PELLEHWI NoCcre BHEAPEHUS aHANUTUKN BOMNbLUNX AaHHbIX.

Pesynerathbl PesynsraThl J@aHHOIO npouecca BKITHYatoT:

a) BbISIBNIEHNE OrpaHNYEHNIn Ha MaclUTabupyeMoCTb, ECIN TAKOBbIE MMEIOTCS;

b) ycTaHoBneHne KpUTEPUEB HAA30pa HAA NPUHSATUEM PELLEHUI;

C) BblSIBNIEHME OFPaHNYEHUIA MO HAOEXHOCTU, ECMN TAKOBbLIE UMEIOTCS;

d) BbisiBNEHUe NtobbIX BO3MOXHbIX MPoGrem ¢ obecneyeHneM npo3pavyHoCTy;

€) BbISIBNIEHME cucTemMaTtnyeckmx owwmnbok/npenssatocTn moboro poga B Habope oby4varoLimx
[JaHHbIX, UCNONb3yeMOM B paMKkax NpoekTa.

6.6 Mpoueccbl MHTerpaLMm TeEXHONOrnm

Tabnuvubl 18—19 cogepkaT onnucaHns COOTBETCTBYHOLLUX NPOLIECCOB, UMEIOLLIMX OTHOLLEHME K MHTEerpa-

LM TEXHOMNOTUIA:

- Tabnuua 18: TIP1 NHTerpaumns gaHHbIX;
- Tabnuua 19: TIP2 WHTerpaumnsa cuctem.

Ta6nuua 18 — TIP1 NHTerpaums gaHHbIX

NpeHTndmkaTop

TIP1

HassaHue

VHTerpaumnsa gaHHbIX

OnuncaHue

[aHHbIN NpoLiecc oxBaTbIBAET KIHOYEBbIE aCMeKTbl BHEAPEHWS KOHCONUANPOBAHHON «BUTPUHbI AaH-
HbIX» Ha YPOBHE OpraHu3auun, ¢ TeM 4YTOObI KNOYEBblE 3aUHTEPECOBaHHbIE CTOPOHbLI MOMMX MOJy-
UNTb pensiLMoHHOEe NPeACTaBneHne 1 LenocTHOe NOHUMAaHWE AEroBbIX KIMMEeHTOB, NPoayKTOB/ycnyr
1 onepauui.

Llenb

Llensto npouecca TIP1 aBnsieTcs BbIOOp XpaHWnULLa AaHHbIX HA YPOBHE opraHusaumu, ¢ obecneve-
HVeM, Npy HeOBXOAMMOCTU, Pa3BMTOrO YNpaBiieHNs1 OCHOBHbIMU AaHHbIMK (MacTep-AaHHbIMuK). Mnat-
dopma KoprnopaTtuBHOro xpaHunuwa aaHHbix (EDW) BmecTe ¢ ynpaBneHMem OCHOBHbIMU OaHHbIMU
(MDM) obecneymBaeT MHGPACTPYKTYpy B MacluTabax BCel opraHM3auuy Ansi cTaHgapTusaumm, uHTe-
rpaumm 1 co3gaHust aBTOPUTETHOMO UCTOMHMKA AAHHbBIX U3 UMEIOLLMX aHanorMyHble U/unm noBTopsito-
Lmecs atpmbyTbl pa3po3HEHHbIX MCTOYHMKOB MHopMaumn (CRM/ERP/PoS/HRMS/PIM/Web u 1. 4.),
C LienbIo NOAAEPXKKM AENOBOIN ONepaTUBHOM AEATENLHOCTM Y aHANUTUKA NMPUHATUS PELLEHWI.

Pesynerathbl

PesynbTaThl 4aHHOTO npoLecca BKIOYatoT:

a) Bbl6op EDW-cucTeMbl KOpNopaTMBHOIO XpaHUnuLLa AaHHbIX, ¢ obecnedyeHem (npy HeobxoamMmo-
CTW) yNpaBneHUsi OCHOBHbLIMU AaHHbIMMU;

b) BHeApEHWE KOPNOPaTMBHOMO XpaHUNULLA AaHHbIX U YNpaBneHnss OCHOBHLIMU AaHHbIMU (NPpU He-
obxogumocTu).

Ta6nuua 19— TIP2 NHTerpauus cuctem

NpeHTndmkaTop TIP2

HasaHune WHTerpaums cnctem

Onucanve [aHHbI Npouecc OXBaTbIBAET KITHOYEBbIE ACMEKTbl NPeoCTaBIEHNs OCHOBHOMO MHTepdenca Ko
BHELUHVMM KOMMOHEHTaM MexaHu3ma aHanuTukn 60nbLIMX AaHHbIX, BKIOYasi MOCTaBLLMKOB U NOTpe-
ovTenen gaHHbIX.

Llenb Llenbto npouecca TIP2 siBnsieTcst co3gaHne MexaHM3MOB 4S5 UMNopTa AaHHbIX OT NOCTaBLUMKa AaH-
HbIX NS AanbHenwero aHanmsa/obpaboTku K aKcropTa AaHHbIX noTpeduTensam Yepes API.

Pesynbratbl PesynbtaThl AaHHOIO nNpouecca BKKYakoT creayoLlee:
a) peanu3oBaHbl 6e30nacHoe coeauHeHne Ansa nepeaadn AaHHbIX U 3aLUULLEHHbIN OOCTYM;
b) BbINONHSAETCS MMNOPT AAHHBIX;
C) peann3oBaHo ynpaeneHve npaBamMm 4oCTyna;
d) BbINONHAETCA 3KCMOPT AaHHbIX (HAaNpUMep, NOCPEACTBOM UCMONb30BaHMSA MHTepdenca npuknaa-
HOTrO NPOrpamMMMPOBAHNS, MPOTOKOIIA UMK s3blKa 3anpocoB).
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7 O630p Moaenu OLeHKM npouecca

7.1 O6LwKre nonoxeHus

B MCO/M3K 33001:2015 mogenb oueHku npouecca (PAM) onncaHa kak mogenbs, noaxogdiwas ang ue-
Nen OLEHKM XapaKTEPUCTMKN KavyeCcTBa 3a4aHHOro npouecca, Ha OCHOBE OOHOW UITM HECKOMbKUX 3TanOHHbIX
mopenewn npouecca (PRM). OnucaHHas B pasgene 5 HacTosiwero gokymeHta PRM-mogenb onpegensietr PAM-
Mogernb, kKoTopas obecrneunBaeT OOLLYH0 OCHOBY AMsi BbINOIHEHUS OLIEHOK NPOLIECCOB BONbLUMX OAHHbIX, MO-
3BONASA NPEACTaBMSATb MX pesyrnbTaT C UCMONb30BaHNEM OOLLEN LIKanbl OLIEHOK.

Mopenb oueHkM npolecca obbeamHsaeT 6a3oBbI HAGOP ONMCaHWUA NPOLECCOB U3 OAHON UITN HECKOb-
KMX 3TANOHHbIX MOAENen npouecca B pamkax CUCTeMbl n3mepeHust BbibpaHHoro npouecca (PME). MNokasak-
Has Ha pUCyHKe 2 AByMepHasa MOAeNb COCTOUT 13 Habopa NpoLeccoB, ONpPeaerieHHbIX B TEPMUHAX, UX LIENn 1
pes3ynbTaToB Y CUCTEMbI M3MEPEHUST MpoLecca, coaepkallen Habop CBOWCTB npoLecca, B3auMOCBS3aHHbIX C
WHTEPECYIOLLIEN XapaKTEPUCTMKOWM BO3MOXHOCTEN npouecca. CBovcTBa npouecca NpUMEHUMbI B OTHOLLEHMWM
Bcex npoteccoB. OHM MOryT BbITb CrpynnMpOBaHbl MO YPOBHAM BO3MOXHOCTEN NMpoLiecca, KoTopble MOTyT UC-
nonb30BaTbCs A1 XapakTepusaumm npouecca. Pe3ynbTaTt oueHKM BkovaeT Habop npodwunei npowecca u
PEVTUHT YPOBHS BO3MOXHOCTEN AN KaX4oro oLeHMBaemMoro npouecca.

UTto6bl 06ecneunTb MakCMMarbHy NOBTOPAEMOCTb OLIEHOK, He0BX0AMMO CO34aBaTh M COXPaHATb NOA-
TBEPXKAAKLLME PENTUMHIN JOKYMEHTarnbHbIe CBUAETENbCTBA/A0Ka3aTeNbCTBa. TN CBUAETENbCTBA CYLLECTBY-
l0T B BUAE MHOVKATOPOB OLIEHKM, KOTOpblE 00bIYHO MPUHMMaOT OpMYy OO BLEKTUBHO MPOLAEMOHCTPUPOBAHHbIX
XapaKTepucTnk MHPOPMAaLIMOHHbLIX NMPOAYKTOB, NMPaKTUK N PECYPCOB, CBA3aHHbIX C OLlEHNBAEMbIMU NpoLecca-
M. Mogenb OLeHKM npoLecca coaepXmT nogpobHyto MHpopmauuto 06 Ncnonb3yeMbiX MHAMKATOPaXx OLEHKM.
Takune nHankaTopbl OLIEHKM MOTYT BbITb 3a40KYMEHTUPOBaHbLI C MOMOLLbIO Kakon-nmbo 6a3bl AaHHbIX, KOHTPOSTb-
HbIX CMMCKOB M BOMPOCHMKOB. Ha pycyHKe 2 nokasaHa B3anMOCBA3b C 3TarlOHHOM MOAENbHo npoLiecca, npo-
LLleCCOM OLEHKM 1 cuctemomn namepeHus B coorsetcteumn ¢ MCO/MBK 33001:2015 n MCO/M3K 33002:2015.
ConocTaBneHve MHANKATOPOB C pe3yrsTaTamMmu CBOWNCTB npoLlecca AaHo B MpunoxeHun A.

B3anmocBsA3u B Moaenu oueHKu npouecca

@
§ 5 Mogenb oueHkM npouecca
=)
[ £ g
CucTtema oLeHKM npouecca > =
» BoamoxHocTu npouecca ;'é 03)_’5
- CBowicTBa npouecca S s 3 1
- (]
« Pesynbratbl CBOMCTB npoLecca e Ky z
=
- Likana oueHoK & % 0
2 1 2 3 4 5 .. n
S~
PasmepHocTb npouecca

OTo6GpaxeHue

OTanoHHas moaenb npouecca
* OnucaHune/KoHTeKCT
* Llenb npouecca
 Pesynbrathl npouecca

PucyHok 2 — B3aumocBsiau B Mogenu OLeHKu npouecca

7.2 PaamepHoOCTb npouecca

PasmepHOCTb Mpouecca Ha pUCyHKe 2 npefcTaBneHa npoueccamm u3 Habopa PRM-mopenen. Onuca-
HME KaXX4oro u3 nNpoLeccoB B COCTaBe Mogenu oueHku npouecca (PAM) BkntoyaeT ero ngeHtndmukartop, Ha-
3BaHMe npoLecca, Lenb, pe3ynsraTthl, B3ATble U3 COOTBETCTBYIOLLEN 3TanoHHoON mogenu npouecca (PRM), a
Takke 6a3oBYO NPAKTUKY, BXOAb! U BbIXOAHI.
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BasoBble NpakTUKM — 3TO AENCTBUSI, KOTOPbIE NPU MX NOCNEA0BATENBHOM BbINOHEHWUN NMOMOratoT B 4OCTH-
XEHWUW onpefeneHHON Lenun npouecca U JOCTMXKEHMIO pesynbTaToB npouecca. Kaxaas 6asoBasi npakTvka B3au-
MOCBSsi3aHa C OHUM UM HECKOMBbKUMU pesynsTaTamm npouecca. Beixogb! (BbIXoAHbIE pe3ynbraTthbl) — 3TO pe3yrb-
TaTbl BbINOMHEHNS 6a30BOI NPAKTMKM, KOTOPbIE B3aUMOCBSI3aHbl C BbIXOA4aMy OQHOMO U HECKOMbKMX NPOLIECCOB.

JocTmxeHne HaMeYeHHOro pesynsrata SBMSEeTCs WHOAMKATOPOM, OMNpenensitolyM pPernTUHr CBOWMCTBA
npolecca, T.e. ypOBEHb BO3MOXHOCTEW npouecca «1». BKNOYEHHbIN B HACTOSILLMIA JOKYMEHT Habop nHanKa-
TOPOB He npegnonaraeTcs BCeoobLeMIIOLLMM, 1 He NpeanonaraeTcs ero obsizatenbHoe NPUMeEHEHNe B NONTHOM
cocTaBe. CrieyeT BblbvpaTb HAAMHOXECTBA M NOAMHOXECTBA UHANKATOPOB, COOTBETCTBYIOLLNE KOHKPETHBLIM
YCIOBUSAM (KOHTEKCTY) 1 06racTu OLEHKN.

7.3 PaamepHOCTb BO3MOXXHOCTEM npouecca

OnvcaHHasa B HacTosLeM OOKyMeHTe cucTema mamepeHus npouecca (PME) Ans oueHKn BO3MOXHO-
CTen npoLecca BblpaXkaeTcsl B BMae Habopa CBOMCTB npoLecca. Kaxxgoe CBOMCTBO npolecca onpegensercs
B TepMMHax Habopa pe3ynsraTtoB CBOMCTBA MpoLecca, KOTopble MOryT ObiTb OLEHeHbI C TeM, YTODObl yKasaTb
CcTeneHb AOCTUXEHUS CBOMCTBA npouecca.

CaoiicTBa npoLecca opraHn3oBaHbl N0 YPOBHSIM BO3MOXHOCTEN npouecca, OT «He3aBepLUEHHOro npo-
Lecca» (Korga npouecc He AOCTUraeT yCTaHOBMEHHbIX Pe3ynbTaToB) A0 «MHHOBALMOHHOIO npoLecca (Ha 3Tom
YPOBHE NpOoLEeCC NOCTOSIHHO COBEPLUEHCTBYETCS!, YUTOObI pearmpoBaTh Ha U3MEHEHUSI B OpraHv3aLumn).

CucTtema nsmepeHus npowecca Ans OLEeHKM BO3MOXHOCTeN npoLecca A0MKHa COOTBETCTBOBaTh Tpebo-
BaHWSAM K cMCTeMaM n3MepeHus npouecca, yctaHosneHHsiM B UICO/MOK 33003:2015.

YpoBHU BO3MOXHOCTEW npoLecca, nx noapobHble onpeaeneHuns, a Takke CBOWCTBa npoLecca npuseae-
Hbl B pasfene 8 BMecTe C COOTBETCTBYHOLLMMUN MHAMKATOPaMM BO3MOXHOCTEN npouecca. BoamoxHocTu npo-
uecca BblpaxatoTca B PAM-mogenu nytem rpynnupoBaHys CBOWCTB MpoLiecca Mo YPOBHAM BO3MOXHOCTEN.
CaowicTBa npouecca — 3TO XapaKTePUCTUKU MpoLecca, KOTOpble MOXHO OLEHUTb MO LiKane AOCTVXEHWN,
nokasblBaloLLen cTeneHb BO3MOXHOCTEN npouecca. Kaxgoe CBOWCTBO npoLecca OnncbiBaeT onpegeneHHbIn
acnekT obLien cnocobHOCTM ynpaenaTb U NOBbIWaTh 3P(EKTMBHOCTb MpoLecca B NnaHe AOCTUXKEHUSI ero
Lenu npolecca 1 BHECEHUS BKaAa B AOCTUXKEHWE OEMNOBbIX LieNel opraHnsauuu.

YpoBeHb BO3MOXHOCTEN — 3TO HAabop MHAMKATOPOB OLEHKM npoLecca, KOoTopble BMECTe OMUChIBaKOT
CNOCOBHOCTb BbIMOMHATL MPOLIECC Ha 3a4aHHOM YPOBHE BO3MOXHOCTEW. Hamuume nnm oTcyTcTBME CBUAE-
TEenbCTB OOCTUXEHUNA 3TUX CBOWCTB npouecca nomoraeTt onpenennTtbe ypoBHU BO3MO>XHOCTEN.

7.4 UHgukaTopbl OLeHKN

Mogenb oueHku npouecca (PAM) gormkHa 6biTb OCHOBaHa Ha Habope MHOMKATOPOB OLEHKMN, KOTOPbIE:

a) ABHbIM 006pa3oM OTpakaloT onpefenieHHble B BoIOpaHHOWM 3TaNoOHHOM MoAenu npolecca uernb 1 pe-
3ynbTaThl NpoLecca, ANs Kaxaoro M3 NpoLeccoB B 0bnacT oxBata MOAENU OLEHKM npoLecca;

b) eMOHCTPMPYIOT 4OCTUXKEHME CBOMCTB MpoLecca B 0brnacti oxsata MOAENM OLEHKN MpoLecca;

C) AEMOHCTPUPYIOT OOCTMKEHME (FOe YMECTHO) YPOBHEN BO3MOXHOCTEN Mpolecca B obnactu oxsaTa
MOZEnNM OLEHKM npoLiecca.

7.5 lLkana penTuMHra cBOMCTBa nNpouecca

B pamkax gaHHomn cuctembl namepeHus npoueccoB (PME) cBOMCTBO npouecca npeacTaBnseT cobom ns-
Mepsiemoe CBOMCTBO BO3MOXHOCTEN npoliecca. PenTuHr (oueHka) CBOMCTBa npolecca npeacrasngeT cobomn
CyX[eHue O CTENEeHN COOTBETCTBUS CBOMCTBA OLEHMBAEMOrO npoLecca.

CBoWCTBO Npouecca n3MepseTcs ¢ UCMoNb30BaHNEM NOPSAKOBON LKarbl, COrMacHO PENTUHIOBOW LUKa-
ne Ha ocHoBe MCO/M3K 33020:2019, onpegeneHHol cnegyoLmm odpas3om:

- N — He CcOOTBETCTBYET: CBMAETENbCTBA AOCTUXKEHMS 3a[@aHHOro0 CBOMCTBA OLIEHMBAeMOro rnpouecca
HEe3Ha4YUTENbHbI U OTCYTCTBYIOT;

- P — yactuyHoe cooTBETCTBUE: MMEHTCS HEKOTOPbIE CBUAETENBCTBA HANMYNS ONPeaerneHHOro Noaxo-
a1 onpeaeneHHon cTeneHn JOCTUXKEHUS! 3a4aHHOMO CBOMCTBA OLieHMBaeMOoro npouecca. HekoTopble acnek-
Thbl JOCTVXXEHUSI CBOWCTBA MpoLecca MoryT ObITb HENPEACKa3yeMbIMU;

- L — 3HauyuTenbHas cTeneHb COOTBETCTBUSA: MMEITCS cBuaeTenbCcTBa HannM4mna cuctemaTn4eckoro nog-
XO[,a 1 3HAYUTENBHOW CTENEHN JOCTUXEHUS 3a4aHHOIO CBOMCTBA OLEHMBAEMOrO npoLiecca. Y oLeHMBaeMOoro
npouecca MOryT MMeTbCS onpedeneHHble HeJoCTaTKn, CBA3aHHble C JaHHbIM CBOMCTBOM NPOLIECCa;

- F — nonHoe cooTBeTCTBME: NMEKTCA CBMAETENLCTBA HAaNUYMs LIENOCTHOr0 CUCTEMATUYECKOro nopg-
XO[4a 1 NOMHOrO AOCTWMXXEHWUS 3aaHHOro CBOMCTBA OLeHMBAEMOro npoLecca. Y oueHMBaeMoro npowecca oT-
CYTCTBYIOT CyLLeCTBEHHblE HEOOCTAaTKN, CBA3aHHbIE C JAaHHbIM CBOWCTBOM npouecca.
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Mpagaumu P 1 L nopsAKOBON LUKaMNbl MOXHO AOMOMHUTENBHO YTOYHUTL CriedytoLwmM obpasom:

- P- — yacTnyHOe COOTBETCTBME: MMEKTCA HEKOTOPbIE CBUAETENBCTBA HANMUMA MeToaa U onpeaeneH-
HOroO COOTBETCTBUSA CBOWCTBA OMNPEAENEHHOMO npoLecca B XO4e ero oueHkn. MHorne acnekTbl JOCTMXKEHUSA
CBOWCTBa npouecca MoryT ObITb HENPeACcKka3yeMbIMU;

- P+ — yacTnyHoe CoOOTBETCTBUE: MMEKOTCS HEKOTOPLIE CBUAETENLCTBA HAaNMYNs onpeaeneHHoro nog-
XO4a W OnpeferieHHoOW CTeneHun OOCTWXKEHUS 3aJaHHOro CBOWCTBA OLIEHMBaEMOro npolecca. HekoTopbie
acCneKTbl OOCTUXeHNd CBOWCTBA npouecca MmoryTt ObITb HenpeackasyeMbiMU;

- L- — 3HauuTenbHas cteneHb COOTBETCTBUS: MMEKTCA CBUAETENbCTBA HanM4musa cUCTeMaTUdeckoro
noaxoda u 3HauYUTENbHOW CTEMNeHU OOCTMKEHUS 3a4aHHOIO CBOWCTBA OLEHMBAEMOro npolecca. Y oueHuBa-
€MOro npoLiecca MoryT UMEeTbCH MHOFOYMCIIEHHbIE HEOOCTATKUN, CBA3aHHbIE C JAaHHBLIM CBOMCTBOM NPOLIECCa;

- L+ — 3HauuTenbHaa cTteneHb COOTBETCTBUSA: UMEITCH cBugeTtenbCcTBa HannM4yngd cuncrteMatTuny4eckoro
noaxoda 1 3Ha4YMTENbHON CTENEHN OOCTMXKEHUSA 3a4aHHOro CBOMCTBA OLIEHMBAEMOro npoLecca. Y oueHuBa-
€eMOro npotiecca MoryT MMETbCS OnpeferneHHble HEAOCTaTKK, CBA3aHHbIE C aHHbIM CBOVMCTBOM MpoLecca.

[Moka3aHna gaHHOM NOPSAKOBON LKarbl OTpaXatoT cTeneHb AOCTMXXEHNSA CBOMCTBA NpoLecca B NpoLeH-
TaxX; COOTBETCTBYHOLLMNE BENMNYUHDBI O0JTKHbI ObITb cnegyrowmmMmmn:

P- | YactuyHoe cooTBeTcTBME — : 15,0% < | cTeneHb AOCTUXEHUSI <32,5%
P+ | YactuyHoe cooTBeTcTBME + : 32,5% < | cTeneHb OOCTMXKEHUS <50,0%
L- 3HauuTenbHas cteneHb cootBeTcTBUsA — : | 50,0% < | cTeneHb OOCTMXKEHUS <67,5%

L+ 3HaunTenbHas cTeneHb CooTBETCTBUSA + | 67,5% < | cTeneHb AOCTUXEHUs! <85,0%

F [NonHoe cooTBeTCTBME: 85,0% < | cTeneHb JOCTMXEHMUS <100%

8 lNMpoueccbl U MHAUKATOPbI UX pe3ynbLTaTUBHOCTU (YpoBeHb 1)

8.1 O6Lwmne nonoxeHus

B naHHOM pasaerne onpenensatoTcs NpoLecchl U B3aMMOCBS3aHHbIE MHANKATOPbI pe3ynsTaTUBHOCTU MPo-
LlecCOB B paMKax Mmogenu oueHkn npouecca (PAM). MNpouecchl B 3Ton Mogenu MoryT 6biTb HEMOCPeaCTBEHHO
conocTasneHbl C npoueccamu, onpeaeneHHbIMN B 3TanoHHon mogenu npouecca (PRM), onncaHHon B npefbl-
ayuwem pasgene. [Ing kaxaoro oTAenNbHOro npoLecca ykasaHbl Ha3BaHue npolecca, ero Lenu u pesynesrathbl.

Tabnuubl 20—76 cogepxart, B cootBetcTBuM ¢ ISO/IEC/IEEE 24774, cnepytowime onucaTenbHble ane-
MEHTbI AN KaXK4oro npowecca 1 Mogenu oLeHKM npotecca:

a) Habop 6a3oBbix NpakTuk (BP), onpegenstolwimx 3agaym n 4encTBusl, HeobxoaMMble ANs BbINOMHEHUSA
Lenu npoLlecca 1 JOCTUXKEHUS pe3ynbTaToB NpoLecca; kaxaas 6a3oBasi NpakTuka siBHO CBsi3aHa C pe3ynbra-
TOM npouecca;

0) Konn4ecTBo MHOPMAaLMOHHBIX NPOoAYKTOB (IP), accounMnMpoBaHHbIX C KaXablM NPOLECCOM U CBA3aH-
HbIX C OOHUM UIN HECKOMNbKUMM €ro pesyrnbsratamu;

B) XapakTepUCTUKM KaXK40ro 13 MHAPOPMAaLMOHHbIX MPOAYKTOB (KOTOPblE MOXHO HaWTW B NpunoxeHuu B
Mo COOTBETCTBYOLWEMY naeHTugukatopy IP_Id).

baszoBble MpakTUKM U MHGOPMALMOHHbIE MPOAYKTbI NpeacTaBnstoT cobon Habop MHOMKATOPOB AnNs
OLLeHKM pe3ynbTaTUBHOCTM KOHKPETHOrO npoLecca.

MpnmevaHuns

1 [lOKyMEHTUPOBaHHbIA NPOLECC OLEHKN N CYXAEHME OLEHLLMKa HeobxoammMbl Anst o6ecnedyeHns Toro, YTobbl KOH-
TEeKCT npouecca (06ﬂaCTb npunoXxexHua, genosas uenb, MeToaonorna pa3p860TKVI, pasmep opraHns3aumm n T. ,El,.) ABHbIM
06pa30M y4utbiBarnca npu Ucnornb3oBaHNA aTON VIHCbOpMaLI,VIVI. O,CI,HaKO JJ,aHHbIVI CMNnCoK MHCbOpMaLI,VIOHHbIX NpoOAYKTOB
cnenyet paccMatpmBatb HE KakK KOHTPOJIbHbIM CMMCOK TOro, YTO AOMMKHa MMETb Kaxaaa opraHusauud, a, CKopee, Kak
npumMmep n oTnpaBHYK TOYKY ONA PpaCCMOTPEHUA, C y4eTOM KOHTEKCTa, BOMpoca O TOM, HeO6X0,CI,I/IMbI nn Takne I/IHd)OpMa-
LMOHHbIE NPOAYKTbl U CI'IOCOﬁCTBy}OT N OHWN OOCTUXEHUIO HaMe4yeHHOoM uenun npowecca. Takke CYLLEeCTBYHT pasJinyHblie
BbIXOAbl KaXXOoro npouecca B KaXxgown KaTteropun npoueccoB, KOTOpble Takxe MOryT paccMatpuBaTbCA KakK BXoAbl ONd
OpYyrmx npoueccoB U3 TOU XXe Unn U3 Opyrux kateropun npoueccos.

2 HasBaHusa MHOPMAaLMOHHBLIX NPOAYKTOB (MMEKLWMUX COOTBETCTBYIoWME naeHTudwmkatopsl IP_ld) yacto He co-
BnaaakT B TOYHOCTU C Ha3BaHUAMU, YKa3aHHbIMW B HACTOoALLEM OOKYMEHTEe, U MOryT BapbnpoBaTtbCA OT OopraHu3aunn K
opraHun3aunn, — O4HaKoO Takne NpoAyKTbl MOTyT COOTBETCTBOBATh XapakTepuctukam, npuseeHHbIM B NPpUNoXeHnn B.

8.2 ba3oBble NpakTUK1M U MHPOPMaALIMOHHbIE MPOAYKTbI

8.2.1 Npouecchbl 3aMHTepecoOBaHHbIX CTOPOH BHYTPU opraHM3auum
Tabnuubl 20—34 cogepXaT onncaHnst COOTBETCTBYHOLLMX NMPOLIECCOB, UMEKLLMX OTHOLLEHME K 3auHTe-
pecoBaHHbIM CTOPOHaM B OpraHu3aumu;
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- Tabnuua 20: OSP1 Monutuka B obnactn busHec-aHanUTUKK;

- Tabnvua 21: OSP1 lMNonutnka B obnacTtn 6usHec-aHanNnMTUKM — Ga3oBble MPaKTUKK;

- Tabnuua 22: OSP1 lNonuTtuka B obnactn busHec-aHaNUTUKN — MHGPOPMALIMOHHbIE NMPOAYKTHI;

- Tabnuua 23: OSP2 lNpaBa 1 0TBETCTBEHHOCTb 3aMHTEPECOBAHHbLIX CTOPOH;

- Tabnuua 24: OSP2 lNpaBa 1 0TBETCTBEHHOCTb 3aMHTEPECOBAHHbLIX CTOPOH — 0a30Bble NMPAKTUKN;

- Tabnumua 25: OSP2 NpaBa 1 OTBETCTBEHHOCTb 3aNHTEPECOBAHHbLIX CTOPOH — UH(OPMaLMOHHbIE NPO-
OYKThbI;

- Tabnuua 26: OSP3 CornacoBaHue ¢ LEeNsiM1 opraHM3auuu;

- Tabnuua 27: OSP3 CornacoBaHue ¢ LensiMu opraHM3aumm — 6a3oBble NpakTUKu;

- Tabnuua 28: OSP3 CornacoBaHue C Lensmmn opraHm3aumm — MHOPMaLMOHHbIE MPOAYKTbI;

- Tabnuua 29: OSP4 YnpaBneHne N3aMeHeHUsIMMU;

- Tabnuua 30: OSP4 YnpaBneHne naMeHeHusiMm — 6a30Bble NPaKTUKWY;

- Tabnuua 31: OSP4 YnpasneHue nameHeHnssiMM — MHAOPMaLMOHHbIE MPOAYKTbI;

- Tabnuua 32: OSPS OcHoBaHHas Ha AaHHbIX KynbTyp;

- Tabnuua 33: OSPS OcHoBaHHasi Ha AaHHbIX KynbTyp — 6a30Bble MPaKTUKK;

- Tabnuua 34: OSPS OcHoBaHHas Ha AaHHbIX KyNbTYp — WHPOPMaLUMOHHbIE NPOAYKTHI.

Tabnuuya 20— OSP1 lMNonutuka B 06nactn busHec-aHanUTUKN

MpeHTndmkaTop OSP1
HasBaHue MonuTtuka B o6nactn busHec-aHaNUTUKK
Llenb Llenbto npouecca OSP1 aBnsieTcss pa3paboTtka NOnMUTUKM AN MHULMATUB B 0bracTtv aHanuTukm

BOMbLUIMX AaHHbIX, «A0POXKHOW KapThl» Y peKoMeHaaLMii Mo peanuaaLumnm aTUX UHALMATUB.

PesynbrtaThl PesynbTaThl 4aHHOTO Npouecca BKIIKYalkoT crieaytoLuee:

a) flenoBble Lenu, HanpaeneHust AeATenbHOCTU U CTpaTeruy onpeaerieHbl 1 JoBeAeHbl 40 CBeAeHNs
opraH13aummn 1 COOTBETCTBYIOLLMX 3aMHTEPECOBAHHBIX CTOPOH;

b) cTpaTernyeckue OOpoXHbIE KapTbl pa3pabaTbiBaloTCA C YYETOM OrpaHUYeHUii Ha pecypcbl cep-
BUC-NPOBaiiepoB.

Tabnwunuya 21— OSP1 MNonuTtunka B obrnactn 6usHec-aHanTnkn — 6asoBble npakTukn (BP)

MaeHTndumkatop OSP1

BasoBble npaktukn | BP1 PaspaboTka nporpamMmMHOro 4oKyMeHTa Ans pa3BepTbiBaHUSA aHANUTUKN B60MbLUNX OAHHBIX:
obbearHeHne 3anHTepecoBaHHbIX CTOPOH ANS OnpeAeneHns OOMroCPOYHbIX Lernew opraHvaa-
LK C TOYKU 3peHNs HanpaBneHnn AesaTenbHOCTU 1 NepcnekTyB pocTa [pesynestar (a)].

Basosble npaktukn | BP1 Pa3paboTtka nporpaMMHOro AoKyMeHTa Ans pa3BepTbiBaHUs aHANUTUKM 6ONbLUMX AaHHbIX:
06beMHeHNEe 3anHTepPECcOBaHHbIX CTOPOH AN ONpeaeneHnst JONroCPOYHbIX Liernen opraHmaa-
LUK C TOMKU 3pEHMST HanpaBreHUn AesTeNbHOCTU 1 NepPCnekTUB pocTa [pesynestar (a)].

BP2: YTBepxaeHne nporpaMMHOro AOKyMEHTa AN pa3BepTbiBaHUS aHanNUTUKM GonbLlumx gaH-
HbIX: MOMNy4YeHNe COOTBETCTBYHOLUMX YKa3aHWI 1 NOCNeayoLLEe CornacoBaHne OTBETCTBEHHBIMM
nMLamMun Ha JOMTOCPOYHYI0 peanu3aumio ctpaternm paboTel ¢ 6onbLUMMY aHHBIMY B OpraHun3a-
umu [pesynetat (b)].

BP3: WHctuTyuMoOHanusauuss nporpaMMHOro [AOKYMEHTa [Ansi pa3BepTbiBaHUS aHanUTUKK
GoMbLUNX AaHHBIX: OnpeaeneHne KOHKPETHLIX Liene Ha YpoBHE CTPYKTYPHBIX NoApasaeneHuii B
COOTBETCTBUU C LensmMu opraHnsaumm [pesynesrart (a, b)].

Tabnwunua 22 — OSP1 MNonutuka B obrnactn GusHec-aHanMTUKN — MHOPMaLIMOHHbIE NpoayKThl (IP)

MHdopmaumoHHbIE NPOAYKTI

Bxoabl Bbixoabl
IPID HassaHune Pesynbrat IPID HassaHune Pesynbrat
IP_01 OT4eT 06 aHanuse pbiHka a) IP_02 Llenu knuneHTa a)
IP_03 OnucaHns BapuaHToB NpUMEHEHUs | a) IP_06 CrtpaTermdeckun nnaH BHegpe- | a), b)
(NprMepoB 13 NpaKTUKK) Mo MHGOP- HWUS1 aHANUTUKM BONbLUMX OaHHbIX
MaLMK U3 OTKPbITbIX MCTOYHWKOB
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OkoHyaHue mabnuubsl 22

MHdopmaumoHHbIE NPOAYKTbI

Bxoabl Bbixoabl
IPID HassaHuve Pesynerar IPID HasBaHue Pesynbrat
IP_04 [enoBovi cTpaTernyeckuii nnax b) IP_07 BHyTpeHHMe nHhopMaUmMoHHbIe Ma- | a), b)

Tepuanbl opraHn3auun, cBA3aHHbIe
C aHanNUTKKON GONbLUMX AAaHHbIX

IP_05 Monutuka B obnactn aHanuTWkM | a) IP_08 MnaHbl nogpasgenenHuii/otaenos | b)
BOnbLUNX JaHHbIX no BHeOpPEeHuo

Tabnunua 23 — OSP2 NpaBa 1 0OTBETCTBEHHOCTb 3aMHTEPECOBAHHbIX CTOPOH

MaoeHTudmkatop OSP2
HassaHue [MpaBa 1 OTBETCTBEHHOCTb 3aMHTEPECOBAHHbLIX CTOPOH
Llenb Llensto npouecca OSP2 aBnsieTcs BblAeneHne n pacnpeneneHne KOHKPeTHbIX 0bsa3aHHOCTeN 1 OT-

BETCTBEHHOCTUN MeXay Kno4veBbiMU 3anHTepeCoOBaHHbIMU CTOPOHaMN.

PesynbraThl PesynbTaThl 4aHHOIO Npouecca BKIYaloT crieaytoLee:

a) onpeneneHbl KIYeBble 3aMHTEPECOBAHHbIE CTOPOHLI, 06GrajatoLLme OnbITOM U 3HaHUSIMU B 06-
NacTu TEXHOMOrMiA 6ONbLUMX AAaHHbIX U 3HAHUAMM NPOLIECCOB / NPEeAMETHOIN obnacTy;

b) npoBeneHo pacnpeneneHve ponei u 06s3aHHOCTEN;

C) onpegeneHa NnogoT4YETHOCTb 3aMHTEPECOBAHHBIX CTOPOH.

Tabnuua 24 — OSP2 NpaBa 1 OTBETCTBEHHOCTb 3aMHTEPECOBAHHbIX CTOPOH — Ga3oBble npakTuku (BP)

MaeHTndumkaTop OSP2

BazoBble npaktukn | BP1: OnpepeneHne CTOPOH, 3aMHTEPECOBAHHLIX B aHanMTKe GOMbLUMX AaHHbIX: ANS UHULW-
aTuBbl B 06MacTi aHanUTUKN GONbLUMX AaHHBIX ONPEaENsOTCS KMoYEBblE 3anHTEpPeCcOBaHHbIE
CTOPOHbI BHYTPW opraHusaumu [pesynesrar (a)].

BP2: YcTtaHoBneHve nNpaB Ha NPUHATWE PeLLEHWiA: ANs peanu3aummn cTpateruy 6ombLUMX AaHHbIX
B OpraHusauuy 3aMHTEPECOBaHHbIM CTOPOHaM MPEAOCTABMSIOTCS COOTBETCTBYHOLLME MpaBa
[pesynbraT (b)].

BP3: YcraHoBneHMe NOAOTYETHOCTU: OMPELENSIOTCA KOHKPETHbIE MEpbl WM MOKasaTenu Ha
PasnnyYHbIX YPOBHSAX 1 B 3aBUCMMOCTY OT NpaB Ha NPUHATUE peLleHuin [pesynbTar (c)].

Tabnwunuya 25— OSP2 NpaBa 1 OTBETCTBEHHOCTb 3aMHTEPECOBaHHbLIX CTOPOH — MHAOPMaUMOHHbIE NpoaykThl (1P)

MHdopmaumoHHbIe NPpoayKTbI

Bxoapl Bbixoabl
IP 1D HassaHune Pesynerar IP 1D HasBaHuve Pesynbrar
IP_06 Crtpaternyeckui nnaH BHegpeHus | b), c) IP_10 RACI-matpuua pacnpegeneHus ot- | a), b)
aHanUTUKM 6OMbLUNX AaHHbIX BETCTBEHHOCTM B OpraHusauum 3a

aHanNuUTUKy oonbLmnx OaHHbIX

IP_09 [MepeyeHb 3aMHTEpPECOBaHHbIX CTO- | a) IP_11 RACI-matpuua pacnpegeneHus ot- | a), b)
POH BETCTBEHHOCTU [ANs noapasgene-
Huii/oTaenoB
IP_08 MnaHel  noppasgenexHvn/otgenos | b), c) IP_12 Llenn aHanntukmn 6onbLUnX AaHHbIX c)

Mo BHEAPEHUIO
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Tab6nunua 26 — OSP3 CornacoBaHue ¢ LensMy opraHm3aumm

HUN

MaeHTndumkatop OSP3

HaseaHune CornacoBaHue ¢ LensiMv opraHu3aumm

Llenb Llenbto npouecca OSP3 aBnsieTcs cornacoBaHne MHULMATMB OpraHu3aumy B ob6nactv aHanuTuku
GonbLINX AaHHBIX C ee Oen0oBOW CTpaTernen.

PesynbraThl PesynbraThl AaHHOrO npoLecca BKMYaloT crieaytollee:

a) NpeanoXeHbl MHULMATUBLI B 0GMacTU aHanuTKM GOonbLUMX JaHHbIX, cneuuduyeckme Ans cooT-
BETCTBYIOLLMX NoApasaeneHunii Unm npoLeccos;
b) Kaxgas 13 aTMX MHULMATUB CorfacoBaHa C YCTAaHOBIIEHHbIMY LieNsaMy 1 3adadamu nogpasaene-

M NpoLeccos;

C) cBeeHus 00 MHMLUMaTMBaX BbICOKOrO YPOBHA pacnpoCTpaHAKTCA B MacLiTabe Bcen opraHu3aumn
cpean COOTBETCTBYHOLLNX 3anHTEPECOBAHHbLIX CTOPOH.

Tabnwunuya 27 — OSP3 CornacoBaHuve C LenaMmu opraHm3auum — 6asosble npaktuku (BP)

MaeHTudumkartop

OSP3

basoBble npakTukn

BP1: OcBegomneHne 06 nHMUmMaTMBax opraHu3aumm B 06rnacti aHanmTukm 6onbLIMX OaHHbIX:
3aMHTEPECOBAHHbLIM CTOPOHaM coobLLaeTcs 06 MHULMaTBax B 06nact aHanMTukmM GonbLImx
[aHHbIX, C yKa3aHWEM BbICOKOYPOBHEBbIX LiENEN U 3aTparnBaembix HanpaeneHun AesTensHOCTU
[pesynbTaThl (a, c)].

BP2: CornacoBaHve vHMUMaTMB B 06nacty GorblUMX AaHHbIX CO CTpaTerMen opraHu3aumu:
cnenyet ybeauTbesi, YTO Kaxzdasi M3 MHMUMATMB COrMacyeTcst C UensMy opraHusaumm u
noapasaenenus [pesynsrar (b)].

Tabnunuya 28 — OSP3 CornacoBaHue C LensiM1 opraHusauum — MHopMaLnoHHble npoaykTel (1P)

MHopmaLIMOHHbIE NPOAYKTbI

Bxoabl Bbixoabl
IPID HaseaHue Pesynbrat IPID HaseaHune Pesynerar
IP_08 MnaHbl BHeapeHus nogpasgene- | a), b) IP_15 CornacoBaHve MpoekToB nogpas- | a), b)
Hu/oTAenoB nenenns no BSC-nokasatensm u
aHanuTuke 60nblUMX AaHHbIX
IP_12 Llenun aHanuTrky 6onbLUNX AaHHbIX a), b) IP_12 lMepecmoTpeHHble Lenu aHanuTukn | a), b), c)
OonbLINX AaHHbIX
IP_06 Crpatervdeckuii nnaH gns aHanu- | a), b) IP_08 lMepecmoTpeHHble NnaHbl BHegpe- | a), b), c)
TUKM 6OMbLUNX OAaHHBIX HWUS1 NoapasgeneHunin/oTaenos
IP_13 CrtpaTernyeckme nnaHbl nogpasge- | a), b) IP_16 Coo0LeHuns, paccbinaemble 3auH- | a), b), ¢)
neHumn TepecoBaHHbIM CTOPOHaM

IP_14 Mokasartenun

kasatenen (
BSB)

cbanaHCuMpoBaHHON cucTemMe Mo-

nogpasgenexduss no | a), b) - - -

balanced score card,

Tabnuuya 29 — OSP4 YnpaBneHue nameHeHnsmm

WpeHTtndmkaTtop OSP4
HasaHue YnpaeneHne namMeHeHnsiMu
Llenb Llenbto npouecca OSP4 aBnsieTcst BoISIBNIEHUE M YNpaBneHne NioabMu, Ha KOTOPbIX OKa3biBaloT

BMNUsIHNUE UHMLMATMBbLI B 06nacTn 6usHec-aHanMTUKK, a Takxke ynpasneHne nuaMeHeHnAaAMun, BKIo-
Yad BOMPOChI CONPOTUBIEHNA U 06X0AHbIX nyTe171.
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MaeHTndumkatop OSP4

Pesynerathbl Pe3ynbrathl 4AaHHOrO NpoLecca BKIIYaoT cnegyoLlee:

a) Be4eTCa MOHUTOPUHI NMporpecca MHMUMATUB/MPOEKTOB B 06nacTy aHanuTukm 6onblimnx aaH-
HbIX, MONyYeHHbIE pe3ynbsTaThl CONOCTaBNATCS C OXMOAEMbIMU;

b) nHcpopmaumsa o gocTUrHyTom nporpecce JOBOAUTCH A0 CBEOEHWUS 3aMHTEPECOBaHHbLIX CTOPOH;
C) aHanM3upyTCs U COOBLLAOTCA NOCNEACTBNS N3MEHEHWU, NPOBNem 1 ynyyLleHnn;

d) B macwrtabe opraHu3aLumy OpraHM3yloTCH 3aHATUS MO O3HaKOMIEHMIO U Kypcbl npodheccuno-
HanbHOW MOATOTOBKWU ANSt UCTIONHUTENEN pasnuyHbIX POfier 3aMHTEPEeCOBaHHbIX CTOPOH B OT-
HOLUEHUW aHanmnTUKN 6oMbLUNX AaHHbIX.

Tabnwunuya 30— OSP4 YnpaBneHue nameHeHusamn — 6asoBble npakTuky (BP)

MpaeHTtndumkatop OSP4

BasoBble npaktnkn | BP1: AHanuanpyeTcsa BNnsiHne 3MeHEHUN, CBA3aHHbIX C UHMLMaTMBaMy B 0bnacty aHanmTrkm
OonbLUMX AaHHBIX: CrieayeT onpeaenuTb KpaTKOCPOYHbIE U JOMTOCPOYHbIE MOCNEACTBUS peanm-
3auMKM NPOEKTOB aHaNUTUKN BOMbLUNX OAHHbIX, U CMNAHMPOBaTb MEHEKMEHT U3MEHEHUI BHY-
TpUY opraHusaumm n nobbix BHELLHNX BO3AENCTBUI [pe3ynbTarThl (a, c)].

BP2: Opranusytotcsa obyyeHne/noarotoBka 1 ycunms no noBbILLEHNIO OCBEAOMITEHHOCTH, C TEM,
4YTOObI NPOAEMOHCTPMPOBATL NMPEVMYLLECTBA HOBbIX NPaKTWK: CrnegyeT MoAroToBUTb COOTBET-
CTBYHOLLME MIaHbl N0 OpraHn3aLun AN 3aMHTepPeCcOoBaHHbIX CTOPOH MHAPOPMALMOHHBIX 1 0byya-
IOLLIMX CEMUHAPOB B MHTepecax apEKTUBHOIO yrnpaBneHus n3mMeHeHnsamMmn n 6ecnpensiTcTBeH-
HOro BHEOPEHMs BO BCeW opraHm3aummn [pesynbstatsl (b, d)].

Tabnwunua 31— OSP4 YnpaBneHue U3mMeHeHUsaIMN — MHpopMaLMoHHbIe nNpoaykTsl (IP)

MHdopmaLMOHHbIE MPOAYKTbI

Bxoabi Bbixoabl
IPID HaseaHune Pesynkrar IPID HasBaHue Pesynkrar
IP_15 CornacoBaHune NpoekToB nogpasge- | a) IP_17 Matepmnanbl 0 xoage BbINonHeHus | a), b)
nexusa no BSC-nokasartensim n aHa- npoekTa
nMTKKe BonbLUMX AaHHbIX
IP_12 (MepecmoTpeHHbIe) uenu aHanuTu- | a), b) IP_18 | AHanus puckoB, CBA3aHHbIX C OTKa- | C)
K1 BonbLIMX JaHHbIX 3amu (FMEA, ot Failure Mode and

Effects Analysis — aHanu3 BugoB u
nocneacTBuin OTKA30B)

IP_08 (MepecmoTpeHHble) nnaHbl BHedpe- | a), b) IP_19 MnaH meponpusTii no nosbiwe- | d)
HWA nogpasgeneHnin/oTaenos HUIO OCBEOOMSIEHHOCTH

IP_16 CoobLeHuns, pacceinaemble 3avH- | b) IP_16 CoobLeHus, pacceinaemble 3avH- | d)
TepecoBaHHbIM CTOPOHaM TepecoBaHHbIM CTOPOHaM

Tabnuua 32— OSP5 KynbTrypa, ocHOBaHHas Ha AaHHbIX

MaeHTudumkartop OSP5
HasBaHue KynbTypa, oCHOBaHHasi Ha AaHHbIX
Llenb Llensto npouecca OSP5 siBnsieTcA co3gaHne npoueccoB MPUHATUS PELLeHMIn Ha OCHOBE AaHHbIX,

aHanNUTUKU U COOTBETCTBYIOLLENO Habopa OCHOBaHHbIX Ha (hakTaxX CUCTEM, C LIENb0 COBEPLLEHCTBO-
BaHUS BO3MOXXHOCTEN MOMyYeHUs1 U UCMONb30BaHNUSA MHOPMALMM U 3HAHUIA CTPATErMYeckoro xa-
pakTepa.

Pesynerathbl Pe3ynbrathl 4AaHHOIO Mpouecca BKITHOYAKT creayoLlee:

a) apheKTUBHOCTb NpoLiecca Unn AenoBol akTUBHOCTU BCerga M3MepsieTcsl C UCMONb30BaHUEM
METpPUK;

b) MeTpurkKn BKIHOYAIOT NPOrHO3HbIE (ONepexaroLLme) 1 3anasgbiBatoLLme NHANKATOPbI;
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MaoeHtudumkartop

OSP5

Pesynbrathl C) NOOLLPSAETCS KONMMYECTBEHHBIV aHanM3 ¢ onpeaeneHneM BO3MOXHBIX CTaTUCTUYECKUX KOPPEnsLmi;
d) BO3MOXHbIE MHULMATUBLI/NPOEKTBI B 06racTy aHanuTMkM 6onbLuMX AaHHbIX 06CyxaarTcsa u uccne-
OylTCs Ha NpegMeT NpobrnemM 1 BO3MOXHOCTEW B XO4E aHanu3a npoLeccoB / Aen0BOW akTUBHOCTY;

€) BbICTpOe NonyyYeHne OTAA4YN U yCneLlHble MHULMATUBLI B 06nacTy aHanuTukn 1 aHanutukm 6one-
LUMX OAHHbIX AOMKHbI BO3HArpaxaatbCsa 1 NonynsapusnpoBaTbCs;

f) cnepyeT cosgaTtb pamMoYHy0 CTPYKTYpY ANnst onpoboBaHMs HOBbIX uaen 06 NCNonbL3oBaHUM aHa-
NUTUKM BOMbLUMX AaHHBIX KaK B Y)Ke CyLLEeCTBYIOLMX NpoLeccax, Tak 1 B HOBbIX obnacTsx AenoBon
aKTMBHOCTW (@HamnornyHyto cucteme «kamgseH» (Kaizen) HenpepbIBHOrO COBEPLUEHCTBOBaHNS Ae-
1I0BOM aKTUBHOCTM W NOBbLILLEHUS Ka4ecTBa NPoAyKLUUn, NPUMEHSEMON MHOTUMW OpraH3aumsamu).

Tabnwunuya 33 — OSP5 Kynbtypa, ocHOBaHHas Ha AaHHbIX — 6a3oBble npakTuku (BP)

MaeHTtndumkatop

OSP5

BasoBble npakTunku

BP1: [Bmwxnmasa AaHHbIMU NpakTUKa NpoBEeAEeHUs aHanu3a pyKOBOLCTBOM KITHOYEBbLIX ANS pe-
3ynsTaTMBHOCTM obnacrten: cnegyeT yb6eantbCs, YTO aHanu3 pesynsTaTMBHOCTM OMMPaeTcs Ha
VMHOUKATOpPbI, KOTOpPblE CBOEBPEMEHHO NepecmaTpuBatoTca [pesynesrar (a)).

BP2: BeisiBneHue n onpeaeneHne 3anasfbiBaloLLMX Y ONepexarLmnx UHANKATOPOB: AN Kax-
Joro npouecca/dyHKUMM AormkeH ObiTb onpeaerneH Habop onepexawLmx 1 3anasgbiBatoLLmx
VHAMKATOPOB, NCMOMb3yeMbIX MPU aHanu3e pesynsTaTMBHOCTU Ha PasHbIX YPOBHSX, C TEM YTOObI
co34aTb BO3MOXHOCTU ANSA yNpexaalwWwmnx AeNCTBUN B OTHOLLEHWN N0OOro noBeaeHnsi, Beay-
LLIero K HeoXnaaHHbIM pesynstatam [pesynstar (b)].

BP3: NHTerpaumsi NnpyHATUS peLLEHNA Ha OCHOBE [AaHHbIX C aHaNMUTUKOM OOMbLUMX AaHHbIX:
aHanuTuka 6omnbLUNX AaHHBIX BHEAPSETCH Kak MHCTPYMEHT, pedynbraTtbl KOTOPOro yMeCTHbI Ans
MCMNONb30BaHUA NPY NPUHATAM PELLEHUA B OpraHnsaumm [pesdynesraThl (a, ¢, d)].

BP4: MpuHATME Mep Ha OCHOBE aHANMUTUYECKNX BbIBOAOB U peKOMeHAauun: crniegyet yoeanTbes,
YTO Ha OCHOBE BbITEKAMLIMX U3 Pe3ynsTaTtoB aHaNMTUKM PEeKOMeHOALMn OnpenenstoTcs 1
BbIMOMHSAIOTCA COOTBETCTBYIOLLME [OEWCTBUS, KOTOpble 3aTeM COOTBETCTBYHOLMM 0OOpasom
BO3Harpaxgatorca [pesynbrar (e)].

BP5: BhisiBreHve HOBbIX 1 HapoxaatLmuxcsa obnacren, obecnevmsaioLwmx pocT BarioBoy BbIpyY-
KW: cnegyeT onpeaenvTb KOHKPETHbIE Lienn Ha YPOBHE CTPYKTYPHbIX 1 AENOBbIX NOAPa3aeneHnn
1 OTAENOB B COOTBETCTBUM C Liensamu opraHm3auum [pesynetar (f)].

Tabnwunua 34 — OSP5 Kynbrypa, ocHOBaHHasA Ha AaHHbIX — MHAOPMaLMOHHbIE NpoayKThbl (IP)

MHdopmaumoHHbIE NPOAYKTbI

Bxoapl Bbixoabl
IPID HassaHune Pesynbrat IPID HassaHune Pesynerar
IP_08 lMnaHbl BHegpeHus nogpasgerne- | C) IP_22 MnaH gencteui no onpegenexHvio | a)
HWUA/OTAEnoB nokasareneu pesynbTaTMBHOCTU MO

cbanaHCUpoBaHHON CUCTEME MOKa-
3atenen (BSC)

IP_12 Llenv aHanuTukn 6onbLUMX AaHHbIX a), b),d) | IP_23 Knaccudukaumss uHgmkatopos B | b)

KayecTBe MPOrHo3HbIX (onepexato-
LUMX) UK 3anasgblBatoLLmnX

neHun

IP_06 | Crtparternyeckvin nnaH gng aHanu- IP_24 | OGsopHbIi goknag no Bonpocam | c), d)
TUKM BOMbLUMX JAHHBIX aHanusa npoekToB
IP_13 Crpaterndeckue nnaHbl nogpasge- | a), b) IP_25 MunoTHble NpoekTbl, NnaH Bbinon- | d), e)

HEHUsi, OTYET O MpoAenaHHon pa-
oote

IP_14 [Nokasatenun

cbanaHCUpoBaHHON CUCTEME MOoKa-
3atenen (BSC)

nogpasgenenns no | a),b),c) | IP_26 PamouHaa cTtpykTypa npoueccoB | f)
opraHusauum no oTéopy NPOeKToB
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8.2.2 Mpouecchbl pa3BUTUA KOMNETEHUUN
Tabnuubl 35—46 copepxaT onMcaHns COOTBETCTBYIOLLMX MPOLECCOB, MMEILLMX OTHOLLEHUE K pa3Bu-

TUIO KOMNETEHLNNA:

- Tabnuua 35: CDP1 KagpoBoe nnaHnpoBaHue;

- Tabnuua 36: CDP1 KagpoBoe nnaHnpoBaHne — 6a3oBble MpakTUKK;

- Tabnuua 37: CDP1 KagpoBoe nnaHupoBaHue — MHpOpMaLNOHHbIE NPOAYKTHI;

- Tabnuua 38: CDP2 PaclumpeHne BO3MOXHOCTEN COTPYOHMKOB;

- Tabnuua 39: CDP2 PaclumpeHne BO3MOXHOCTEN COTPYAHMKOB — 6a30Bble NPaKTUKK;

- Tabnuua 40: CDP2 PaclumpeHne BO3MOXHOCTEN COTPYAHUKOB — MHPOPMaLMOHHbIE MPOAYKTbI;

- Tabnuua 41:

CDP3 ®yHKUMOHambHbIe 3HaHUS;

- Tabnuua 42: CDP3 ®yHKUMOHaNbHbIE 3HAaHMA — 6a30Bble NPAKTUKK;

- Tabnuua 43: CDP3 dyHKUMOHaNbHbIE 3HAHWSA — UH(OPMAaLMOHHbBIE NPOQYKTHI;

- Tabnuua 44: CDP4 ObHoBneHne BO3MOXHOCTEN;

- Tabnuua 45: CDP4 O6HoBNEHNE BO3MOXHOCTEN — Oa30Bble NPaKTUKK;

- Tabnuua 46: CDP4 O6HoBneHne BO3MOXHOCTEN — MH(OPMALMOHHbBIE NPOQYKTHI.

Tabnwunua 35— CDP1 Kagposoe nnaHupoBaHune

NpenTudmkatop CDP1

HassaHue KapgpoBoe nnaHupoBaHve

Llenb Llenbto npouecca CDP1 siBnsieTcs paspaboTka nnaHoB Nno obecrneyeHnto Hanmumns paboder cunbl 1
WHBIX PECYPCOB 151 BbINOMHEHMWS NPOEKTOB U MHULMATMB B 00NacTu aHanmnTuKkyM 60nbLUNX AaHHbIX.

Pesynerathbl PesynsraTbl 4AaHHOIO npoLecca BKIHoYatoT:

a) BbisiBNeHMe OyayLmMX NuaepoB B 06racT aHanMTUKN GONbLUMX OAHHbIX;

b) cornmacoBaHne coOOTBETCTBYHLLMX 00si3aHHOCTEN 1 pa3paboTKy MriaHOB NMPEeeMCTBEHHOCTU Ans
WCTMONHUTENEN KPUTUYECKM BaXKHBIX PONEN;

c) Habop HeobxoanMbIX CNeLanmcToB.

Tabnwunua 36 — CDP1 KagpoBoe nnaHupoBaHne — 6a3oBble npaktuku (BP)

WpeHTtndurkaTtop

CDP1

ba3soBble npakTunkm

BP1: OnpegeneHvie npaBunbHbIX HABbIKOB M KOMMNETEHLMIA Ha Pa3HbIX YPOBHSX: BbisIBIIEHVE Ha-
BbIKOB ¥ KOMMNETEeHLNA, HeOBXOAMMBIX Ha PasfnyHbIX YPOBHAX 4151 opMUpoBaHUS rpynmbl aHa-
nMTUKKM BonbLUMX OaHHbIX [pesyneTtatsl (a, b)].

BP2: CornacoBaHve nnaHoOB COTPYAHWKOB CO CTPYKTYPOW aHanUTUKM GOMbLUMX AAHHbLIX B Op-
raHW3aummn: KIoveBble 3avHTEePecOBaHHble CTOPOHbI B3aMMOAEWCTBYIOT C FPyMnnon aHanmuTu-
Kn OOoMbLUMX AaHHbIX B KayecTBe CMOHCOPOB, NMAEPOB, rPynn NOALEPXKKM W UCMOMNHUTENen
NOAAEPXKUBAOLLEN UMW aKTUBHOW NMOCTOSIHHON ponu [pesynbtaT (b)].

BP3: Mopbop kBanmMduuMpoBaHHbIX CNELManucToB W yrnpasiieHWe KagpoBbIM MOTEHLManoMm:
obecneveHne apdeKTUBHbIX NMPOLIECCOB yrnpaBfieHns KBanuduuMpoBaHHbIMK crieumanicTamm
N UX KOMMNETEHUMSIMU BHYTPU OPraHu3aumMu 1 NpuBreYeHUs BHELLHUX KBanmuULMpoBaHHbIX
crneynanncTos [pesynesrart (c)].

Tabnwunua 37 — CDP1 KagpoBoe nnaHupoBaHne — nHGopMaumnoHHble npoaykTbl (1P)

MHdopmaumoHHbIE NPpOayKTbI

Hu/oToenos HbIX B aHanMTMKe 0OMnbLUNX AaHHbIX

Bxoapl Bbixoabl
IP 1D HassaHune Pesynerar IP 1D HassaHune Pesynbrar
IP_08 MnaHbl BHegpeHus nogpasgene- | a), b),c) | IP_63 MepeyeHb CTOPOH, 3anMHTEpecoBaH- | a), b)

IP_12 | Uenu aHanuTuku 6onblumx gaHHbix | a), b), c) | IP_64 | CornacoBaHune KntoveBbIX 30H OT- | a), b)

BETCTBEHHOCTU (KRA)/knto4eBbIx
nokasarenei acpdektusHoctn (KPI)
3aKHTEPECOBaHHbIX CTOPOH C LiensiMu
aHanUTVKN BOnbLUMX AaHHbIX

21




BWH: 110340017483. 3aka3 NeIM-393228022024 o1 28.02.2024 11:47:26. Nonb3osaTtens: PIM HA NXB "HAUMNOHAJIbHBI HAYYHbIW LIEHTP PA3BUTNA 30PABOOXPAHEHNA UMEHW CATMOAT KAUPBEKOB,

FOCT P NCO/M3K 24668-2022 BbigaH P Ha MXB «Ka3axcTaHCKUA UHCTUTYT CTaHLapTU3aLMmn 1 METPOOT N>

N4

O6HoBneH: 28.02.2024

FOCT P UICO/MIK 24668—2022

OkoHyaHue mabnuuwsi 37

MHdopmaumoHHbIE NPOAYKTbI

Bxoabi Bbixoabl

IPID HassaHune Pesynbrat IP 1D HassaHune Pesynerar

IP_06 Crtpatermyeckun nnaH anga aHanm- | a), b),c) | IP_65 MnaH Habopa nepcoHana u nomno- | a), c)
TUKM BOMbLUMX OAHHbBIX XeHVe fern c Kagpamuv Ana aHanu-
TUKM BOnbLUNX AOaHHbIX

IP_13 Crpaternyeckune nnaHbl nogpasge- | a), b),c) | IP_66 AHanus HexsaTku KaapoB 1 komne- | b), c)
neHun TEHUUA ONa aHanuMTUKKM BonbLUMX
[aHHbIX

IP_62 | Penosutopun nnaHa ynpaeneHus | a), b), c) - - -
koMneTeHuusiMmn nepcoHana (Talent
Management Plan)

Tabnwunuya 38 — CDP2 PaclimpeHne BO3MOXHOCTEN COTPYAHUKOB

MaeHTudumkartop CDP2

HaseaHue PaclunpeHne BO3MOXHOCTEN COTPYOHUKOB

Llenb Llenbto npouecca CDP2 aBnseTcsa okazaHne nogaepkKkvm COTPYAHUKAM OpraHmM3aumm B AOCTKEHUN
MX NMNaHoB, Lenen n 3agay nocpeacTBOM pPacLUMPEHNst UMEKOLLMXCS B UX PaCMOPSKEHUN BO3MOX-
HOCTEMN.

Pesynerathbl PesynbraThl 4aHHOIO Npouecca BKIHYatoT:

a) NOHNMMaHue n paclmpeHmne OCHOBHbIX BO3MOXXHOCTEN opraHusauuu,

b) npoeegeHmne OueHKN OOCTUTHYTbIX pe3ynbraToB C Lefbio COBEPLUEeHCTBOBaHUA B 6y,El,yLIJ,6M no-
KasaTtenem Scbd)eKTVIBHOCTVI 1 obecnevyeHus ctabunsHom oTAauyn Angd Bcex 3anHTepeCoBaHHbIX CTO-
POH;

C) CcBOeBpeMeHHOe 1 ageKkBaTHOe Nnpu3HaHne yCMJ'IVIVI n ,D,OCTVI)KeHVIVI COTPYOHUKOB.

Tabnwunua 39— CDP2 PaclumpeHne BO3MOXHOCTEN COTPYAHNKOB — Ga3oBble npakTukmn (BP)

MaeHTndmkaTop CDP2

BasoBble npakTuku BP1: OnpeneneHune HaBbIKOB U KOMMETEHLMIA: BbISIBNEHNE HaBbIKOB U KOMMETEHUUA, Heobxoau-
MbIX ONA NOOOEPXKKM MHULMATMBBI B 06rnacT aHanuTukm 60nblumxX AaHHbIX BO BCEW opraHu3a-
uun [pesynetar (a)].

BP2: TlpuBneveHvne, noBbllleHWE KBanuuKaumm u coxpaHeHue KBannuuMpoBaHHbIX
KadpoB: criedyet npeanpuHaTb COOTBETCTBYHOLLME AENCTBUS ONSA NPUBMEYEHWS, MOBbILLIEHNS
NpodeCcCrMoHanbHON KBanmgmkaumm n coxpaHeHns KBanmuunupoBaHHbIX KaapoB Kak BHYTPU
opraHu3auuu, Tak n BHe ee [pesynetart (b)].

BP3: PaseuTMe HaBbIkOB M KOMMETeHUWW: pasdpaboTka nporpamMmbl NEepPenoaroToBkM W
NoBbILLIEHNS KBanudmkaumm [pesynetathl (a, b)].

BP4: Makcumumsaumst otaaum OT KBanmMUUMPOBAHHbLIX CreuuanncToB: MPOBOAMTCS OLEHKa
pesynsTaTMBHOCTM OEATENbHOCTM MU peannusytoTcs npoueccsl, obecnevnBatolne ageksaTHoe
PYyKOBOACTBO, HACTABHUYECTBO U NPU3HaHWE YCUNUM n JOCTUXKEHU [pe3dynesTaT (C)].

Tabnwunuya 40 — CDP2 PaclumpeHne BO3MOXHOCTEN COTPYAHUKOB — UHGOPMaLMOHHbIE NpoayKThl (1P)

MHopmMaLIMOHHbIE NPOAYKTbI

Bxoabl Bbixoabl
IPID HassaHve Pesynbrart IPID HassaHve Pesynsrat
IP_63 [MepeyeHb CTOPOH, 3auHTEpecoBaH- | a), b) IP_66 AHanus HexsaTku KagpoB 1 Komne- | a)
HbIX B @aHanuTrKe 6oMbLINX AaHHbIX TEHUMA OnA aHanutuky GonbLumx
OaHHbIX
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OkoHyaHue mabnuusl 40

MHdopmaumnoHHble NpoayKTbl

Bxoabi Bbixoabl

IP 1D HassaHune Pesynerar IP 1D HasBaHue Pesynerar

IP_64 | CormacoBaHve kntoyeBbIX 30H OT- | a),b),c) | IP_68 | NnaH Habopa nepcoHana u nono- | b)
BercTBeHHOCTU (KRA) / KnoueBbIxX KeHWe gen ¢ Kkagpamu Ons aHanu-
nokasartenen acppektnBHocTn (KPI) TUKM BOMbLUNX OAaHHbIX
3aUHTEPECOBaHHbIX CTOPOH C Lens-
MW aHaNUTUKM BONbLUNX AaHHbIX

IP_65 | MNnaH Habopa nepcoHana u nono- | b), c) IP_69 | lMNnaH oby4eHna/noarotToBku b)
)KEeHWe Jen c Kaapamu Ans aHanu-
TUKM BOMbLUMX AAHHBIX

IP_66 | AHanus HexBaTku KagpoB u komne- | b), c) IP_70 | lMNnaH nepexopa Ha ucnomnb3oBaHve | a), b)
TeHLWIl7I and aHannuTukn oonbLUMxX MHbIX KaapoBbIX pecypcoB
OaHHbIX

IP_62 Penosutopuin nnaHa ynpaenenus | a),b),c) | IP_71 MeTogbl NpuBReYeHns 1 OLEHKN Ka-
KoMneTeHumsaMu nepcoHana (Talent OPOBbLIX PECYPCOB AN aHanMTUKK
Management Plan) 6onbLUNX AaHHbIX

Tabnunua 41— CDP3 dyHKunoHanbHble 3HaHUA

NpenTudmkatop CDP3
HassaHune PyHKLUMOHAanNbHbIE 3HAaHWSA
Llens Lienb npouecca CDP3 3akntoyaetcs B TOM, 4ToObl NOOLWPATL NAepoB B 06nacTv aHanuMTukn 6onb-

WNX OaHHbIX K TOMY, YTOObI 6bICTpO y4nTbCA " 6bICTp0 pearnposaThb, obecneunBas npu 3TOM No-
OOTHETHOCTb, NMPU BbINONMHEHNE CBOUX paCLUMPEHHbIX NHONBUAYANbHbIX ponen.

Pesynerathbl Pe3ynbrathl 4AHHOIO NpoLecca BKIHOYaoT:

a) NooLLpeHMe 3anHTEPECOBAHHbLIX CTOPOH K y4acTuio B AEeATENbHOCTU, cnocobcTByowen bonee
LLMPOKOMY BHEOPEHMWIO B OpraHM3aumy MHUUMaTuB B 06ractu aHanuMTukyM 60nbLInx AaHHbIX;

b) ncnonb3oBaHune rpynnor N0 BHEAPEHUIO aHANUTUKM BONbLUNX AAHHbLIX METOAO0B M NOAXOAO0B, MO-
3BOMSAIOLLMX MOHNMATb, MPOrHO3MPOBATbL M pearMpoBaTh Ha pas3nnyHbie NOTPEBOHOCTU 1 OXKMAAHUS;

C) NPOABWXXEHUE KYIbTYpbl, MOAAEPXKUBAIOLLEN NOSBIMEHNE HOBbLIX UOEW U HOBbIX CMOCOOOB MbILL-
NeHus, C TeM YTOObI CNOCOBCTBOBATL MHHOBALMSIM MOCPEACTBOM NPUMEHEHUST aHaNMTUKM 60MbLLMX
OaHHbIX.

Tabnunuya 42 — CDP3 ®OyHKUMOHaNbHbIE 3HaHUsi — 6a3oBble npakTukn (BP)

MpeHTtndmkaTtop CDP3

basoBble npakTuku BP1: CornacoBaHune nNnyHbIX, rpynnoBbIX LEenen v uenen nogpasneneHunin: Bce COOTBETCTBYHO-
LiMe 3aMHTepecoBaHHble CTOPOHbI B OpraHu3aumm XoTs Obl YacTb CBOEWN KMYEBOW 30HbI OT-
BETCTBEHHOCTW [I0/KHbI COrfacoBaTh C MHULMATUBOM B 006NacT aHanUTUKKU OonbLUNX AaHHbIX.
Mopnpasgenexus/oTaensl, BOBMEYEHHbIe B KakMe-nmbo MpPoekTbl B paMKkax 3TOW WUHUUMAaTUBBI,
Takxe JOIMKHbI CornacoBaTh C Hel CBOM Lenu [pesynerar (a))].

BP2: OpueHTauus Ha oenoBble NpobnemMbl: crneqyet opraHM3oBaTh PerynspHbii cOop AenoBbIX
naen, HanpaereHHbIX Ha peLleHne TeKyLLMX NPobrem ¢ NOMOLLbI0 aHaNUTUKM BOMbLUNX AaHHBLIX
[pesynkTaThi (a, c)].

BP3: MNMpeacTtaBuTenun-«nocrnaHHMKUy B NpoLeccax U HanpaBneHusiX AesTeNbHOCTU: BCe Krode-
Bble 3aMHTEPECOBaHHbIE CTOPOHbI B OpraHn3aumm AormkHbl NOOWPATE NPUMEHEHME aHANUTUKK
B CBOMX NnogpasaeneHusx/otaenax/npoueccax v NogaepXmBaTb MHULMATMBEI [pesynbtat (a)].
BP4: CoBmecTHOe yyacTue psaa nogpasfeneHuin/otaenos opraHnsauum: obecneyeHune peanu-
3aUMK KNOYEBBIX NPOEKTOB B 00NacTy aHanMTUKM B60nbLUMX AaHHbIX, OXBaTbIiBAOLWMNX P NOA-
pasgeneHuin/oTaenoB opraHu3auum [pesynesrar (a)].
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Tabnunuya 43 — CDP3 ®yHKUMOHamNbHbIE 3HaHUS — UHOPMaLMOHHbIE NpoayKTbl (IP)

MHopmaLIMOHHbIE MPOAYKTbI

Bxoabi Bbixoabl
IPID HassaHve Pesynbrart IPID HassaHve Pesynerar
IP_08 MnaHel BHegpeHus nogpasgene- | a), c) IP_64 CornacoBaHune KrYeBbIX 30H OT- | a), C)
Hun/oTAenos BeTcTBeHHOCTM  (KRA)/kntoyeBbIx
nokasatenen adpdektmsHoctn (KPI)
3aVHTEPECOBaHHBLIX CTOPOH C Lens-
MW aHanUTUKM B6oNbLIMX AaHHbIX
IP_12 Llenn aHanuTukn 6onblumx AaHHbIX | a), C) IP_72 dopmupoBaHue wupen/nnaHnposa- | a), c)
H/Ve KpaTKOBPEMEHHbIX MPOEKTOB
no anpobauun KoHUenummn
IP_06 Crparternyeckuii nnaH Ana aHanu- | a), ) IP_73 | Yyactne n Bknag «MnOCnaHHUKOB» | C)
TUKM BOMbLUNX AaHHBLIX aHanuMTUKN 6onbLUMX AaHHBIX
IP_13 CrtpaTermyeckme nnaHbl nogpasge- | a), ¢) IP_69 MnaH oby4yeHnsa/noaroToBkx b)
neHun
IP_62 Penosuntopun nnaHa ynpasnenus | b) IP_71 MeTtoabl npuBneYyeHns u oueHkn ka- | b)
KoMneTeHuusiMm nepcoHana (Talent OPOBbIX PECYPCOB ONSA aHanvTUKM
Management Plan) GonNbLINX AaHHbIX
Tabnuuya 44 — CDP4 OGHoBReHne BO3MOXHOCTEN
MaoeHtudumkartop CDP4
HassaHue O6HoBMEHNE BO3MOXHOCTEW
Llens Llenbto npouecca CDP4 siBnsieTcst MCNonb3oBaHWe CTPYKTYPMPOBaHHOIO Noaxoaa Ans BbipaboTku u
npuopuUTU3aLnM TBOPYECKMX MAEW; U ANS BblAENEeHNs pecypcoB AJA MHHOBALIMOHHOW peanusaunm
3TUX uaen B ageKkBaTHble CPOKN C NMOMOLLbI0 OOHOBMEHHbIX MHCTPYMEHTOB Y METOLOB aHanMTUKN
60MbLUMX OaHHbIX.
Pesynbrathl PeaynbraThbl JaHHOro npouecca BKIIoYaroT:
a) BblsIBMEHME, OLIEHKY 1 pas3sBuTUe NopTdens HOBbIX Y HAPOXAAIOLLMXCSH TEXHOMOMMIA C Lerbio no-
BbILLEHNS rTMBKOCTN OpraHn3aumu;
b) cospaHue ceteit 06yveHuns n COTPyAHUYECTBA U yNpaBneHne MMn Ans BbISBIEHUS) BO3MOXHOCTEN
Ans TBOPYECTBA, MHHOBALMIA U N COBEPLLUEHCTBOBAHUS TEXHOMOMMI U KagpOoBbIX PECYPCOB.

Tabnwunua 45— CDP4 O6HoBneHve BO3MOXHOCTEN — 6a3oBble npakTukmn (BP)

MpoeHTudukatop

CDP4

basoBble npakTukn

BP1: Agantaumsi HOBbIX TEHAEHUMIA U OBHOBNEHWIA B METOAAX U TEXHOMOTMSX: CrieayeT NOHUMaTb
HOBbI€ TEHOEHLUUM 1 3BOMKOLMIO MHCTPYMEHTOB U METOOB aHANUTUKN BOMbLUNX AAHHBIX, C TEM YTO-
Obl CNMaHMpoBaTh aganTaumio K UBMEHeHNAM paauy nofyyeHns 6onbLuen otaaum [pesynesrar (a)].
BP2: Co3gaHuve cpeabl Ans ycnewHoro oby4eHust n BHeApeHus: nogaepxka obLieHms n cotpya-
HUYecTBa B paMkax Gonee KpyrnHOM 3KOCUCTEMbI A1 BbISIBNIEHUSI BO3MOXHOCTEN 1 peanunsaLmm
HOBbIX MPOEKTOB C UCMONb30BaHNEM HOBEWLLUMX MHCTPYMEHTOB 1 TeXHoNoru [pesynerar (b)].
BP3: Co3naHue HoBbIx BM3Hec-Moaenen: paboTta no KoHUeNnTyanm3awumm, npoBepke 1 anpobavuun
B paMKax MUMOTHbLIX NMPOEKTOB TPaHCHOPMALIMOHHBIX M3MEHEHUI C UCMOSNIb30BaHNEM METOA0B
aHanUTUKN 6oMbLUMX AaHHbIX U NPUODPETEHME, €CNY 3TO BO3MOXHO, HaBbIKOB CO34aHNsi HOBbIX
6u3Hec-mopaenen [pesynerathl (a, b)].

Tabnunuya 46 — CDP4 O6HoBneHne BO3MOXHOCTEN — UHOPMaLMOHHbIE NpoayKTbl (IP)

MHopmMaLIMOHHbIE NPOAYKThI

HUIA / oTaenos

BaHWEM aHanNWUTUKL BOMbLUMX AAHHbIX

Bxoabi Bbixoabl
IPID Hassanve Pesynbrart IPID HasBaHne Pesynbrart
IP_08 MnaHbl BHegpeHust nogpasgene- | a), 6) IP_74 MnaH TpaHcopmauun ¢ ucnons3o- | a), 6)
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MHdopmaumoHHbIE NPOAYKTbI
Bxoabi Bbixoabl
IPID HassaHune Pesynbrar IPID HassaHune Pesynbrar
IP_12 Llenn aHanuTtvky 6onbLlUnX AaHHbIX | a), b) IP_75 OT4eTbl 0 HOBbIX TEHOAEHLMAX a), b)
IP_06 CrtpaTtermdeckun nnaH gns aHanu- | a), b) IP_76 Marepwuansl o rpynnax no BHegpe- | a), b)
TVKM GONMbLUNX AaHHbIX HUIO aHanUTUKM OonbluMX [aH-
HbIX, BKJ/OMAKOLWMX NpencraBuTe-
nen pasnuuHbIX nogpasgenexHuin/
OTAENOoB 1 Cryxo6
IP_71 MeToabl npvBneveHus 1 oueHku | a), b) IP_69 MnaH oby4eHna/NoaroToBKM a), b)
KapOBbIX PEecypcoB ANs aHanu-
TUKN B6OMbLUMX AaHHbIX
IP_62 Penosutopun nnana ynpaene- | a), b) IP_62 Penosutopun nnaHa ynpasene- | a), b)
HUS KOMMETEHLMAMW nepcoHana HUS KOMMETEHUMAMW nepcoHana
(Talent Management Plan) (Talent Management Plan)

BWH: 110340017483. 3aka3 NeIM-393228022024 o1 28.02.2024 11:47:26. Nonb3osaTtens: PIM HA NXB "HAUMNOHAJIbHBI HAYYHbIW LIEHTP PA3BUTNA 30PABOOXPAHEHNA UMEHW CATMOAT KAUPBEKOB,

FOCT P NCO/M3K 24668-2022 BbigaH P Ha MXB «Ka3axcTaHCKUA UHCTUTYT CTaHLapTU3aLMmn 1 METPOOT N>

8.2.3 Mpouecchbl ynpaBneHus AaHHbIMU
Tabnuubl 47—58 cogepxaT onMcaHusl COOTBETCTBYIOLLMX NPOLECCOB, UMEKLLMX OTHOLLEHME K yrpaB-
NEeHNIo AaHHbIMU:

- Tabnuua 47: DMP1 BbissBneHne JaHHbIX;

- Tabnuua 48: DMP1 BbisiBneHne gaHHbIX — 6a30Bble NPaKTUKW;

- Tabnuua 49: DMP1 BbisiBneHve gaHHbIX — MHOPMaLNOHHbIE NPOAYKTLI;

- Tabnuua 50: DMP2 KayecTBO AaHHbIX;

- Tabnumua 51: DMP2 KayecTBo AaHHbIX — 6a30Bble NPaKTUKUY;

- Tabnuua 52: DMP2 KayecTBO faHHbIX — MHOPMaLMOHHbLIE MPOAYKTbI;

- Tabnuua 53: DMP3 CtpaTermyeckoe ynpaBrneHue AaHHbIMY;

- Tabnuua 54: DMP3 CtpaTermdeckoe ynpaerneHue gaHHbIMy — 6a30Bble NPaKTUKK;

- Tabnuua 55: DMP3 CtpaTermdeckoe ynpaBrneHne gaHHbIMY — MHAOPMaLMOHHbLIE MPOAYKTbI;
- Tabnuua 56: DMP4 NHdbpacTpykTypa 60MnbLIMX AaHHbIX;

- Tabnuua 57: DMP4 UNHdbpacTpykTypa 60onblumnx aHHbIX — 6a30Bble NpaKkTUKy;

- Tabnuua 58: DMP4 UNHdbpacTpykTypa 60nblumnx JaHHbIX — MHOPMaLNOHHbIE NMPOAYKTHI.

Tao6bnuuya 47 — DMP1 BbisiBneHne gaHHbIX

WpeHTndukaTop DMP1

HasBaHune BbisiBNneHne aaHHbIX

Llenb Llenbto npouecca DMP1 siBnsieTcst BoiiBNeHUe, onpeaenexHne, knaccugpukaums n cobop gaHHbIX s
BCEX 3NIEMEHTOB [aHHbIX, NOMy4YeHne UHPOpMaLmMM O KOTOPbIX BO3MOXHO B KOHTEKCTE npoekTta/
noapasgeneHusi/otaena.

Pesynerathbl PesynbraThl 4aHHOrO NpoLecca BKIYaloT crnegyoLlee:

a) BbISIBNEHbI 3MeMEeHTbI JaHHbIX, OTHOCALLMECS K Npoueccy/noapasaeneHuno/otTaeny;

b) anemeHTbl AaHHbLIX MOryT BbITb KNaccMdULMPOBaHbI MO KaTeropnsiM, TakuM, Hanpumep, Kak He-
CTPYKTYPUPOBaHHbIE, TPaH3aKUMOHHbIE, MepapXMYECKNe U CpaBoYHbIe AaHHbIE;

c) cobupatoTcs MeTagaHHble (OnepaLyoHHOe ONUcaHNe AaHHbIX), Takne, Kak eauHULbl U3MEepPEHUs,
YacToTa/MepUoANYHOCTb, MUCTOYHUK(M), (DYHKUMOHanNbHOE onpeaeneHue, Amanas3oH, BO3MOXHasi
PyHKUMOHaNbHasa koppenauusi, nponssoantens/notpebutens/snagenew/kyparop;

d) BbISABNSAOTCS HOBblE UCTOYHUKM AAHHbIX;

€) BbInonHseTca cbop AaHHbIX.
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Tabnwunuya 48 — DMP1 BeisiBneHue gaHHbix — 6a3oBble npakTtuku (BP)

WpeHTtndmkaTtop

DMP1

basoBble npakTukn

BP1: BbisiBNeHVWE KMOYEBbLIX OCOOEHHOCTEN JNEMEHTOB [OaHHbIX — TakMX Kak CBOWCTBA,
KoBapuarbl, pakTopsbl [pesynbraThl (a, d)].

BP2: Knaccndumkaums anemMeHToB AaHHbIX: [pesynetar (b)].

BP3: MNMoagrotoBka onepauyoHHOro OnMcaHns aNeMeHTOB AaHHbIX: [pesynkrartsi (¢, d)].

BP4: C6op paHHbIX CTpPOrMM UM TwartenbHbIM 00pa3oM, C cobniofeHrem yCTaHOBMEHHbIX

TpeboBaHuii: [pesynbrar (e)].

Tabnuua 49 — DMP1 BeisiBneHue gaHHbIX — MHopmaLMoHHble npoaykThi (IP)

MHopmaLIMOHHbIE MPOAYKTbI

Bxoabl Bbixoabl
IPID HasBaHuve Pesynbrat IP 1D HassaHune Pesynbrat
IP_27 Pesynbtatel MO mMcnonb3oBaHuio | a), b) IP_32 MnaH cbopa gaHHbIX a), c), d), e)
WHCTpPYMEHTa onucaHusi busHec-
npoueccoB SIPOC (nocraBLuuK,
BX0[, NPOLeCC, BbIX0OA, 3aKa34uk)
IP_28 Onucanve notoka (nocnegosa- | b), c) IP_33 | OnepauunoHHoe onucaHue pdaH- | a), b)c), d), e)
TEeNbHOCTN) NPOLIECCOB HbIX
IP_29 MaTpuua uHamkaTopoB kputude- | a), b),c) | IP_34 O6pasel AaHHbIX e)
CKM-BaXHbIX ANs KayecTBa npo-
uecca (Critical to Quality matrix,
CtQ matrix)
IP_30 OnucaHusi BapuaHToB npumeHe- | c), d) - - -
HUs1 (MPUMEPOB U3 NPaKTUKN)
IP_31 Matepwuanbl 0 KOHKpeTHoM cchepe | c), d) - - -
nesarenbHoCcTH (oTpacnu)
Ta6nuuya 50 — DMP2 KayecTBo AaHHbIX
MaeHTudukatop DMP2
HasBaHue KauyecTBO AaHHbIX
Llenb Llenbto npouecca DMP2 aBnsieTcs onpegeneHme KOMnnekca Mep, KoTopble OOMKHbl YCTPaHATb
OCHOBHbIE MPUYMHBI HECOINMACOBAHHOCTM AaHHbIX, UCMPaBNsiTh OWNOKN NOCPEeACTBOM OYUCTKM
OaHHbIX U 06beaVHATL OTAENbHbIE MHULMATUBLI MO 06ECMNEYEHNI0 KAa4eCcTBa AaHHbIX.
Pesynerathbl PesynbraThl 4aHHOrO NpoLuecca BKIIOYAoT creayLlee:
a) CTPYKTYpUPOBaHHbIE AaHHbIE NMPeAcTaBneHbl B HOpManbHON hopMe NpUeMIeMOoro YpoBHS;
b) HECTPYKTYpUpPOBaHHbIE AaHHbIE MMEKT KOPPEKTHbIE CChINKU HA CTPYKTYPUPOBAHHbIE AAHHbIE;
C) OaHHble COOTBETCTBYIOT TPEOOBaHUAM MOMHOTLI, aKTyanbHOCTU, JOCTOBEPHOCTU, HEMPOTMBO-
PEYnBOCTU, LIENTOCTHOCTW.

Tabnwunuya 51— DMP2 KayecTBo AaHHbIXx — 6a3oBble npakTuky (BP)

MaeHTtndumkatop

DMP2

basoBble npakTukn

BP1: ObecneyeHune ka4ecTBa [aHHbIX: NNIAaHUPOBaHWE, BHEAPEHME W ynpaBrneHne addeKkTuB-
HOW NporpamMmoi obecneyeHns Ka4yecTBa AaHHbIX BO BCel opraHm3auum [pesynerartsl (a, b, c)].

26




BWH: 110340017483. 3aka3 NeIM-393228022024 o1 28.02.2024 11:47:26. Nonb3osaTtens: PIM HA NXB "HAUMNOHAJIbHBI HAYYHbIW LIEHTP PA3BUTNA 30PABOOXPAHEHNA UMEHW CATMOAT KAUPBEKOB,

FOCT P NCO/M3K 24668-2022 BbigaH P Ha MXB «Ka3axcTaHCKUA UHCTUTYT CTaHLapTU3aLMmn 1 METPOOT N>

O6HoBneH: 28.02.2024

FOCT P MICO/MIK 24668—2022

Tabnunuya 52— DMP2 KauyectBo AaHHbIX — MHGOPMaUMoHHbIe NpoaykThl (1P)

MHdopmaLMOoHHbIe MPOAYKTbI

Bxoabi Bbixoabi
IPID HassaHve Pesynerar IPID HassaHwne Pesynerar
IP_32 MnaH cbopa aaHHbIX a), b) IP_35 Ounarpammbl «CYLLHOCTb-CBSI3b» | @)

(entity-relationship, ER)

IP_33 OnepaunoHHOE ONMcaHne AaHHbIX | C) IP_36 OTobpaxeHne AaHHbIX b)

IP_34 O6pasel AaHHbIX c) IP_37 OTyeT 06 ayauTe kayecTBa faHHbIX | C)

Tabnwunuya 53 — DMP3 CtpaTernyeckoe yrnpasrneHue gaHHbIMU

MpaeHTudumkaTtop DMP3
HassaHue Crpaternyeckoe ynpasneHne AaHHbIMM
Llernb Llenbto npouecca DMP3 sBnsieTcs BbiSIBNEHWE MHCTPYMEHTOB 1 OMpefeneHne LMPOKOro AnanasoHa

MPOLLECCOB AN peannsaumm 3EKTUBHOIO CTPATEMNMYECKOTO YNPaBEHNs AaHHbIMU B OpraHmsaLmm.

Pesynbrartbl PesynbTaThl JaHHOIO NpoLiecca BKIoYaloT creaytollee:

a) cosaaH CoBET Mo BOMPOCaM CTPAaTEeryeckoro yrnpasreHuns;

b) onpeneneHbl KypaTopbl AaHHbIX;

) onpeaeneHbl Gu3Hec-Npasuna, KacatwLLmecs KOHCONMaaLUMN U OBHOBMEHNS AaHHbIX;
d) onpegeneHs! NnaHbl BHEAPEHWS 1 NMOOAEPXKKM.

Tabnwunuya 54 — DMP3 CtpaTernyeckoe ynpasneHue AaHHbIMY — 6a3oBble npakTuky (BP)

MpaeHTtndumkatop DMP3

Basosbie npaktukn | BP1: CoBeT no Bonpocam cTpaTernyeckoro ynpasreHus: B COBET MO BONPOCaM CTpaTernyeckoro
ynpaBneHnsi OMKHbI BXOAWTb NUAEPbI KIOYEBbLIX HanpaBneHnin AeaTenbHOCTM 1 npeacTaBuTe-
TN 3aMHTEPECOBAaHHbIX CTOPOH M3 rpynnbl T [pesynbtathl (a, b)].

BP2: [lenctBma no Bonpocam cTpaTternyeckoro yrnpasreHus: NoBecTka AHA U AeNCTBUS COBeTa
[OOIMKHbI COOTBETCTBOBATL CTpaTernv opraHusauym 1 nraHy BbIMONHEHNS NPOEKTOB [pesynbraTt
(c)].

BP3: lNnaH nepenayn BONpOCOB Ha pacCMOTPEHNE PYKOBOACTBY 6ornee BbICOKOro YPOBHSI: TaKON
nnaH J0MKEH BBOAWTLCS B IENCTBUE B ClyYae BbIIBNEHNS MoObIX HECOOTBETCTBUI B AAHHbIX, 1
OOIMKHbI NpeanpuHMMaTbCs KOPPEKTUPYLOLLME OEWCTBUS BO n3bexaHne NoBTOpeHMs Nog00HbIX
npobnem B Oyayuwiem [pesynesrtathl (a, b, ¢, d)].

BP4: BbinonHeHne [OPOXHOM KapTbl: MO3TaNHOE BbINOMTHEHNE JOPOXHON KapThl [pedynsrtat (d)].

Tabnwunua 55— DMP3 CtpaTternyeckoe ynpasneHue AaHHbIMU — MHOpMaLMOHHbIe NpoaykThl (IP)

MHdopmaLMOHHbIE MPOAYKTbI

Bxoabi Bbixoabl
IPID HaseaHune Pesynkrar IPID HasBaHue Pesynkrar
IP_32 MnaH cbopa aaHHbIX c) IP_38 CTtpykTypa coBeTa no crtpateruye- | a), b)

CKOMY ynpasiieH1O JaHHbIMU

IP_33 OnepaunoHHOe onuncaHne gaHHbIX b), c) IP_39 MnaH gencreuii coseta no crparte- | c), d)
rMYeCcKoMy yrpaBreHno AaHHbIMK

IP_34 O6paseLl AaHHbIX c) IP_40 Mepbl no utoram npoBepok, npo- | d)
BelEHHbIX Ha 3acefaHusix coBeTa
Mo CTpaTernvyeckomy yrpaBreHuo
JaHHbIMU

27



BWH: 110340017483. 3aka3 NeIM-393228022024 o1 28.02.2024 11:47:26. Nonb3osaTtens: PIM HA NXB "HAUMNOHAJIbHBI HAYYHbIW LIEHTP PA3BUTNA 30PABOOXPAHEHNA UMEHW CATMOAT KAUPBEKOB,

FOCT P NCO/M3K 24668-2022 BbigaH P Ha MXB «Ka3axcTaHCKUA UHCTUTYT CTaHLapTU3aLMmn 1 METPOOT N>

N4

O6HoBneH: 28.02.2024

FOCT P UICO/MIK 24668—2022

OkoHyaHue mabnuubsl 55

MHdopmaumoHHbIE NPOAYKTbI

Bxoabi Bbixoabl

IPID HassaHune Pesynbrat IP 1D HassaHune

Pesynerar

IP_15 CornacoBaHue MpoekToB nogpas- | c) - -
neneHna no BSC-nokasatenam u
aHanuTyke 60nbLUMX OaHHbIX

IP_08 [MepecmoTpeHHble NnaHbl BHegpe- | a), b) - -
HVSA nodpasaeneHuin/oTaenos

IP_10 RACI-maTtpuua pacnpegenenus ot- | a) - -
BETCTBEHHOCT! B OpraHu3aumu 3a
aHannTuKy 6onbLUNX OaHHbIX

Tabnunuya 56 — DMP4 NHdpacTpykTypa 60mbLUMX JaHHbIX

WpeHTndukaTop DMP4
HassaHue WHdppacTpykTypa 60nbLumx AaHHbIX
Llenb Llensto npouecca DMP4 sBnsieTca co3gaHue MHpacTpykTypbl 60MnblUMX OaHHbIX, NpeacTaBnsio-

Len cobon CUCTemy, KoTopasa UCnonb3yeT TEXHONI0Inn GonbLUNX OaHHbIX Ans KX O6pa6OTKM Ha ocC-
HOBe COOTBeTCTByIOLIJ,eIZ napagurmol.

Pesynerathbl

PesyrnbTaThl 4aHHOIO NpoLecca BKOYatoT creaytoLlee:

a) BblIGpaHbl COOTBETCTBYIOLLEE NPOrpaMMHoe 06ecneveHne N MHCTPYMEHTbI As pacrnpeaeneHHbIX
CUCTEM UM AN XpaHEHUs!, MOMCKa W UHTENMeKTyarlbHOro aHanunsa AaHHbIX (PensiLMOHHbIE U HEpensi-
LMOHHble 6asbl faHHbIX, pacnpeaeneHHble ainnoBbie CUCTEMbI U UHblE CUCTEMbI pacrnpeaeneHHon
06paboTkn);

b) BbINONHEHO BHEOPEHWE CUCTEMBI;

C) onpefeneHa v peanu3oBaHa apxXuTekTypa 60osbLIMX AaHHbIX;

d) obecneunBaeTcsi cobrnofeHe yCTaHOBMEHHbIX TpeboBaHUiA B OTHOLLEHUM Ge3onacHOCTU U 3a-
LNTBI NEpPCOHanbHbIX AaHHbIX Npu 06paboTke BOMNbLIMX AAHHbIX;

e) obecneyeHa [OCTYNHOCTb HEOOXOAMMbIX HAaBbIKOB M KOMMETEHLMIA.

Tabnwuua 57 — DMP4 UHdpacTpykTypa 6onblumx gaHHbIXx — 6a3oBble npaktuku (BP)

WpeHTtndmkaTtop

DMP4

BasoBble npakTuku

BP1: BasoBas koMnoHoBKa: BbibnpaeTcs 6a3oBasi KOMNOHOBKA M NMPOBOANUTCS aHaNM3 akTyarnb-
HOCTM 1 pe3ynbsTaTMBHOCTM UHCTPYMEHTOB M NMPOrpaMMHOro obecneveHus [pesynerar (a)].

BP2: Oby4yeHwne v pa3BepTbiBaHNe: pa3BepTbiBaHVE 1 00y4eHVe NCNONMb30BaHMI0 MHCTPYMEHTOB
1 nporpammHoro obecneveHus [pesynsrartsl (a, b, €)].

BP3: KoHdurypaums cuctembl: onpegensieTca KoHurypaums cucTeMbl 1 cnocob pasBepTbiBa-
HUA (nokanbHas unu obnayvHas) [pesynbrar (b)].

BP4: ApxutekTypa 60nbLUNX AaHHbIX: peanusaumns apxmTeKTypbl 6onbLUMX AaHHBIX [pesynbTar (c)].
BP5: AcnekTbl 6e3onacHocTu: obecnedyeHne 6e30MacHOCTUN U 3aLLMLLEHHOCTY BOMbLUMX AaHHbIX
[pesynbrar (d)].

Ta6nunua 58 — DMP4 NHdpacTpykTypa 60nbLUNX AaHHLIX — MHOPMaLMOHHbIE NpoaykThl (IP)

MHdopmaumoHHbIe NpoayKThbI

Bxoapl Bbixoabl
IPID HassaHune Pesynbrat IPID HassaHune Pesynbrar
IP_32 MnaH cbopa aaHHbIX a),c),d) | IP_41 Matepuanbl no aHanuay WHCTPY- | a)
MEHTOB

IP_33 OnepaunoHHoe onncaHve faHHblx | a), c), d) | IP_42 | ApxutekTypa aHanuTuku Gonblux | C)

AaHHbIX
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MHdopmaumnoHHble NpoayKTbl

Bxoabi Bbixoabl
IPID HasBaHue Pesynbrar IPID HasBaHue Pesynbrar
IP_34 O6paseLl AaHHbIX b), d) IP_43 CBefieHns 0 NNLEH3NSAX Ha UHCTPY- | b)
MEHTbI
IP_08 lMepecmoTpeHHble MnaHbl BHegpe- | €) IP_37 OtyeT 06 ayauTe kavecTBa faHHbIX | d)
HVSA nodpasfeneHuin/oTaenos
IP_39 lMnaH pencTBuin coeta no ctparte- | a), d) IP_44 AHanm3 pesiTenbHOCTM no obyue- | e)
TMYeCKOMY ynpaBIeHno JaHHbIMU HUIO 1 pPa3BepPTbIBAHUIO

8.2.4 Mpouecchbl pa3BUTUA aHaANUTUKN
Tabnuubl 59—70 copepxaT onMcaHUs COOTBETCTBYIOLLMX MPOLECCOB, MMEILLMX OTHOLLEHUE K pa3Bu-
TUIO @aHamNUTUKN:
- Tabnuua 59: ADP1 OnpepneneHuve uenen n ccepbl oxeaTa ycunuii B 00nacT aHanmuTmku;
- Tabnuua 60: ADP1 OnpegeneHue uenen n cgepbl oxBaTa yCcuUnuin B obrnactn aHanMtukm — 6asoBble

NpaKkTUKK;

- Tabnuua 61: ADP1 OnpeneneHve uenen n cepbl oxsata ycunuin B obnactu aHanmtmukm — nHgopma-
LMOHHbIE NPOAYKTHI;

- Tabnuua 62: ADP2 lMpakTukn BHEAPEHUS U UCTIONb30BaHUS aHANUTUKN;

- Tabnuua 63: ADP2 lMpakTukn BHEAPEHUS U UCTIONb30BaHUSA aHaANUTUKN — 6a30Bble NPAKTUKK;

- Tabnuua 64: ADP2 MNpakTuky BHEAPEHMS U UCMONb30BaHNS aHaNMTUKN — MHPOPMAaLMOHHbLIE NPOAYKTHI;

- Tabnuua 65: ADP3 OnpepeneHne KpuTepureB ycnexa;
- Tabnuua 66: ADP3 OnpepeneHune KpuTepmeB ycrnexa — 6a3oBble MPaKTUKK;
- Tabnuua 67: ADP3 OnpepeneHune KpuTepureB ycrnexa — UHGOPMaLMOHHbIE NPOAYKTI;
- Tabnuua 68: ADP4 VioeHTudvkaunsi puckos;
- Tabnuua 69: ADP4 VioeHTudmkaums pckoB — 6a3oBble MPaKTUKY;
- Tabnuua 70: ADP4 VigeHTudvkauns puckoB — MHpOPMaLMOHHbIE NMPOAYKTHI.

Ta6nunua 59— ADP1 Onpegenenune Lenewn n cdepbl oxBata yCcunuin B 0brnactu aHanmTukm

aHalnnTuKn;

CUMbHOE BO3OENCTBUE;

WaeHTudumkartop ADP1

HassaHue Onpepenexve uenen n cdepbl 0xBaTa ycunui B 06nactun aHanutukm

Llenb Llenbto npouecca ADP1 siBnsieTcs co3gaHue nnaHa BHEAPEHUSA aHanNUTUKK, NpegycMaTpuBaioLLero
ynpaBeneHue eavHow nnatgopmor ans 6onbLWnX AaHHbIX U aHaNUTUKK.

Pesynbrathl PesynbraThl AaHHOrO npoLecca BKAYatoT:

a) BbisiBNeHMe HebomnbLIMX MO MacwTaby MPOEKTOB aHanWTWKK, KOTopble MOTEHLUManbHO MOryT
NpeacTaBnATb MHTEpeC AN pana noapasaeneHnii/oTaenos Unv AnsS opraHusauum B LENoM;
b) BbIsSIBNEHWe obnacTeii 4enoBoi akTMBHOCTU, KOTOPbIE NMOTEHLMANbHO MOTYT MOMy4YuTb OTAady OT

C) cocpenotoydyeHne BHMMaHUA Ha uenax, AOCTUXKeHUEe KOTOPbIX obecneunBaet 6OJ'IbLIJyIO oTaady umn

d) dhopMmrpoBaHMe MaTpuLibl MPUOPUTETOB, BKIOYAsA KPUTEPUM OTGOPa NPOEKTOB AN peanusauum;
€) ycrneLuHyto peanusaumio NpoeKToB.

Tabnwunua 60—ADP1 OnpeneneHune uenen n cdepbl oxBaTta ycunuii B obnactu aHanutnkn — 6asoBble npaktuky (BP)

WpeHTtndmkaTtop

ADP1

BasoBble npakTuku

BP1: OueHka npunoxeHui, KOTOpble NOTEHLMANbHO MOrYT ObiTb MCMNOMb30BaHblI HECKONBKNMU
noapasgeneHuamMmn/oTaenamu: BolBlIeHNE Taknx NPUOXEHU, COXpaHssa npy aTom cdepy ox-
BaTa pa3yMHO OrpaHMYeHHON, HO C MpuLenomM Ha byayulee paclumpeHuve [pesyneraTtel (a, b, c)].
BP2: NHnumnmpoBaHue obLueKkopnopaTMBHOrO Noaxoda: MHULMUPOBaHME OBLLEeKOpPNopaTUBHOMO
noaxoda npu NpoBeAeHNN CMCTEMaTMYECKOro Nnepeyyveta BO3MOXXHOCTEN NPYMEHEHUS aHanuTu-
KV NO HanpaBneHusM AeaTenbHOCTY [pedynbTaTel (a, b, ¢)].
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OKoHy4aHue mabnuubi 60

MpeHTudukatop

ADP1

BasoBble npakTunku

BP3: ®dopmanusauma uenen npoekToB: opmanu3aums npouecca YCTaHOBMEHUSA Lenen
NPOEKTOB B paMKax COTPyAHMYEeCcTBa Mexay PYKOBOAMUTENAMW AEenOoBblX nogpasgeneHun u
nnagepamu B obnactsax UT n aHanutukn. Cnegyet obecneyntb COrnacoBaHHOCTb NPOEKTOB C
OEnoBbIMY LIENAMN N OXMOAEMbIMI CTpaTErMyecknMmn pesyrnsratamu [pesynesrathbl (C, e)].

BP4: Peanunsauusa ctpaTernyeckoro ynpaeneHus: cnegyet obecneyntbs KOpnopaTtnBHoe crpaTe-
rmyeckoe yrnpasrieHue TEXHOMOTMAMU 1 apXUTEKTYPOW ANs aHannMTUKK. [Ins NpoeKToB, UMEILLMX
GOMbLLUOW OXBAT M BbICOKYHO LIEHHOCTb, criedyeT NOAroTOBUTL MO3TamnHbIN NNaH, y4nTbiBaoLWnii
CMEHY HECKOIbKNX MOKOINEHNIN TEXHONOMMIN 3a BPpeMsi BbIMONHEHNS npoekTa [pe3ynsrartsl (d, e)].
BP5: YTBepxaeHue npoekta: NpoekTbl AOMKHbI YTBEPXAATLCA PyKOBOAUTENEM NO Hanpasne-
HUIO AeATENbHOCTM BMECTe ¢ (PUHAHCOBLIM AUPEKTOPOM [pe3ynbTarT (€)].

BP6: Yyactne B hopmmpoBaHumn 4enoBor cTpaTernu: BKIYeHe B NpoLecc cTpaTternyeckoro
NNaHNMpoBaHns, ¢ TeM 4YToObl aHanNMTUKa GONbLUNX AaHHBIX MOrfa OKasblBaTb BUSHME Ha dop-
MUPOBaHWe AeroBou cTpaternn (a He NPOCTO pearvpoBaTh Ha Hee) [pesynkTar (C)].

npoaykTol (IP)

Ta6nunua 61 — ADP1 OnpeaeneHve uenen n cgepbl oxsata ycunuii B ob6rnactv aHanmTuku — MHOPMaLMOHHbIE

MHdopmaumoHHbIe NpoayKTbI

Bxogbl Bbixogb!
IP ID HasBaHue Pesynbrat IPID HasBaHue Pesynbrat
IP_08 MepecMoTpeHHble nnaHbl BHe- | a), b),c),d) | IP_45 MaTtpuua npnopuTeTHbIX NpoekToB | a), b), c), d)
OpeHns nogpasaeneHnin/oTaenos
IP_15 CornacoBaHue nNpoekToB nogpas- | a), b),c),d) | IP_15 (MepecmoTpeHHoe  cormacosa- | a), b), ¢), d)
nenennsa no BSC-nokasartensam u HWe NPOEeKTOB nogpasaerneHuns no
aHanuTuke 6onbLUMX AaHHbIX BSC-nokasatensm v aHanutuke
OOnNbLUMX OAHHbBIX
IP_12 | Uenu aHanutykm 6onblumx gaHHbix | a), b), c),d) | IP_12 | (MepecmoTpeHHble uenu aHanu- | a), b), c), d)
TUKM BOMbLUNX AaHHbIX
IP_10 RACI-matpuua pacnpegenexus | a), b),c),d) | IP_17 (MepecmoTpeHHbIe MaTepuansl 0 | €)
OTBETCTBEHHOCTM B OpraHM3aumm X0[e BbINOMHEHUS NPOeKTa
3a aHanNUTUKY GONbLUNX AaHHbIX
IP_11 RACI-matpuua pacnpegenenus | a), b), c), d) - - -
OTBETCTBEHHOCTM ANSA noapasage-
nexui/otoenos

Tabnwunua 62— ADP2 NpakTvkv BHEOPEHNS 1 UCNOMb30BaHWUSA aHanUTUKN

MpeHTudukaTtop

ADP2

HassaHue

rlpaKTI/IKVI BHe4peHNA U NCNoNb30BaHNA aHaNMUTUKU

Llens

Llenbto npouecca ADP2 sensieTcs BHeapeHVe BO BCeW OpraHM3aLmmn CornacoBaHHbIX TEXHOMOrnye-
CKUX NPaKTKK Npu peanuaaumm NpoeKToB aHannTukM 6onbLumx AaHHbIX. B AaHHOM npouecce oCHOB-
HOe BHMMaHVe yaenseTca BHEAPEHNIO aHannTukK, a He VT-npaktuke n nHpacTpyKType OaHHbIX,
KOTOpble HeobxoAuMbl ANs ee pasBepTbiBaHWS U MHTErpaummn ¢ NpeglecTByoWUMN U NOCNeayto-
MMM npoLeccamu.

Pesynerathbl

PesynbTaThl 4aHHOO NpoLecca BKIKYatoT:

a) KpMTEepUM 1 pekoMeHaaLum No BbIGOPY METOAONONMN YNPaBNEHNS XKU3HEHHBIM LIMKIOM;
b) cooGpakeHnsi B OTHOLLEHUM apXMTEKTYPbI M peKoMeHOauum no ee BeiGopy;

C) pekomeHZaLmum no BbIGopy METOAOB aHANUTUKK;

d) kpuTEepUM 1 pekomeHaaLUM Mo BbIGOPY MHCTPYMEHTOB.
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Tabnunua 63 — ADP2 lNpakTukn BHEOPEHWUSI U UCMONb30BaHWSA aHanNUTUkM — 6asoBble npakTuku (BP)

MpeHTtndmkaTtop ADP2

BasoBble npakTukn | BP1: PaspaboTka kputepmueB 1 pykoBOACTB: CreayeT peann3oBaTb NpOLECcC YCTAaHOBIEHUS KpU-
TepvieB BbIOOpa Ansi NPOEKTOB aHanUTUKN apXMTEKTYP M3 YMcna AOCTYMHbIX; U pa3paboTku co-
OTBETCTBYIOLLNX PYKOBOACTB [pe3ynetar (a)].

BP2: PaspaboTka kpuTepueB Ans cpefbl CYyLLeCTBOBaHWsSI MPOLIECCOB: CreayeT YCTaHOBUTb
KpuTepun 1 paspaboTaTb pyKOBOACTBa And Bblbopa MeETO4ONornv pasBuUTUS MPOEKTOB Ha
NPOTSXKEHUN WX JKU3HEHHOrO uukna. PasBuTuEe Ha NPOTSKEHWMM >KM3HEHHOro uukna Ans
NPOEKTOB YMCTO BM3yarlbHOW aHaNMUTUKN U OTYETHOCTM He OyaeT Takum e, Kak, Hanpumep,
ONsi NpoeKTa Mo CO3[aHWI0 LieNeBbIX OTYETOB MO MUCCMEAOBaHUI0 pbiHKa OOMbLUMX AAHHbIX Ha
0a3e aBTOMaTM4ECKOro aHanusa B peanbHOM BPEMEHU C UCMOMb30BaHWEM METOAOB rmyboKoro
06y4eHus [pesynerar (b)].

BP3: OueHka MHCTPYMEHTOB: criedyeT NPOBECTN OLEHKY AOCTYMHbIX HA PbIHKE MHCTPYMEHTOB
ONS peanusaummn aHanuTukn. Takasa oueHka JormkHa OXBaTbiBaTb KAk UHCTPYMEHTbI C OTKPbITbIM
WCXOAHBIM KOAOM, TaK ¥ NpornpueTapHble MHCTPYMEHTbI. PyKOBOACTBO Mo BbIGOPY MHCTPYMEHTOB
[OOIMKHO ObITb JOCTYMHO Ha YPOBHE OpraHunsauuy ansa peanusaumm npoektos. Cnenyet obecne-
YNTb LOCTATOYHO YacToe OGHOBMEHNE 3TOro A0KyMeHTa [pesynktar (d)].

BP4: OnpeneneHvne kombrHaLMM NOOXOAOB: B pPasfUYHbIX MPOEKTax B opraHu3auun cregyet
1cnonb3oBaTh AN NpeanucbiBaloLe aHanuTUKN COMEeTaHns BM3yanbHOrO aHanusa, aHanmsa
CTaTUCTUYECKOW 3HAYMMOCTM U MPOrHO30B Ha OCHOBE AnanasoHa [pesynerar (C)].

BP5: Co3sgaHne matpuubl: hopMMpOBaHME MaTpuLbl, BKIHOYawoLlen Hanbonee noaxopsiime
ONst pasnNuUyHbIX Lenew anroputMbl/MeToabl U Kputepuid Bbibopa, OCHOBAHHBIN Ha MPOLLIbIX
npoekTax [pesynsrar (c)].

BP6: BbinonHeHne NUoTHLIX 1 NOATBEPXKAAIOLLUX KOHLIEMLIMIO NPOEKTOB: crieayet obecneynTb,
4YTOObl OpraHmM3aumsa Takke MooLlpsina NOATBEpPXAAKLME KOHLUEMUMIO U MUMNOTHBbIE NMPOEKTbI
ONS 9KCMEPVMMEHTOB B CTUIE «TECTUPYM M yuucCb». V3BMEYEHHbIE M3 3TUX MPOEKTOB YPOKU
OOIMKHbI ObITh MCMOMNb30BaHbl B PyKOBOACTBAX MO BbIOOPY XWU3HEHHOTO LMKNA, UHCTPYMEHTOB,
apXvTEKTYpbl U METOO0B/anNropMTMOB [pe3ynbraThl (a, b, ¢, d)].

Tabnunua 64 — ADP2 NpakTvku BHEOPEHNS U UCNOMb30BaHWS aHanNMTUKN — MHAGOPMaLMOHHbIE NpoaykThl (IP)

MHdopmaumoHHbIe NpoayKTbI

Bxoapl Bbixoabl

IPID HassaHune Pesynbrar IPID HasBaHue Pesynbrar

IP_45 | Matpwuua nproputeTHbIx npoekToB | a), b), c),d) | IP_42 | (MepecmoTpeHHas)) apxutektypa | b)
aHanNUTUKN BOMbLUMX AaHHbIX

IP_33 OnepaunoHHoe onncaHue faHHbIX | b), c) IP_46 | AHanua MHCTPYMEHTOB aHanuTukn | d)
IP_42 | ApxuTekTypa aHanutuku Gonbwmx | b) IP_47 | AHanu3 umetomxcs 1 Bbibop mMeTo- | a)
OaHHbIX [ONIOTN  YNPAaBIIEHNS  XKU3HEHHbBIM
LIMKIIOM aHanmTyK1 BonbLLnX AaHHbIX
- - - IP_48 Matpuua meTogoB aHanUTUKK c)
Tabnunua 65—ADP3 OnpeneneHne kputepues ycrexa
MaeHTudukartop ADP3
HassaHue OnpepneneHne KpuTepmnes ycnexa
Llenb Llensto npouecca ADP3 siBnsieTcs onpeenexHve un cornacoBaHne 6a3oBbix NokasaTenei pesynsra-

TUBHOCTM MPOLLECCOB, LIeNnen 1 nokasarenemn TO4HOCTM Ans peann3dyembiX NPOEKTOB.

PesynbraTbl PesynkTaThl 4aHHOTO NpoLecca BKIHYatoT:

a) noaTBepXaeHe 6a3oBbIX NoKasaTerne pesynbTaTMBHOCTY LieNieBoro npouecca/qyHKLMM B pam-
Kax NpoekTa;

b) cornacoBaHwe Lienen / NOBTOPHOE ONpeaeneHve Lernein B COTpYAHNYECTBE C 3aMHTepecoBaHHbI-
MW CTOpPOHaMu, MOCPEACTBOM coveTaHusi npoeepku (diligence) AaHHBIX U anropuTMOB U BbIMOMHE-
HVSI NOATBEPXKAALLMX KOHLEMNLMIO U MUMOTHBIX MPOEKTOB;

C) onpeneneHne TOYHOCTM MO pe3yribTaTaM 3aBepLUeHUs MPoeKTa.
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Tabnwunua 66 —ADP3 OnpeneneHne kputepues ycrnexa — 6a3oBble npakTuky (BP)

WpeHTtndmkaTtop

ADP3

basoBble NPaKTUKN

BP1: BeinonHeHue nccneposaHus npouecca/yHKUMK: cneqyet NpoBecTu, C y4acTuem akenep-
TOB NpeameTHon obracTu 1 Bnagenbla npouecca, nccregoBanne npouecca/pyHKumm, ¢ Tem
4YTOObI 40 BbIMOSHEHMS KAKOro-nNMbo NpoeKTa aHanuTKKN B OOLLMX YepTax onpeaenuTb TEKYLLYIO
pe3ynbLTaTMBHOCTbL M COOTBETCTBYIOLLME YCcrnoBusa [pesynkrar (a)].

BP2: MNonyyeHne ogobpeHns Bnagenbua npouecca: nepes BbiNOMHEHNEM MPOEKTa aHanuTUKN
cnepnyet nony4nTb ofobpeHne BrnagenbsLa npouecca u nuaepa B 06nactu aHanuTukn 6onbLumx
OaHHbIX B OpraHn3aumm, n 3adouKcnpoBaThb ero B NonoXxeHun o npoekTe [pesynesrart (a)].

BP3: Bkrtountb B MPOEKTHYI0 AOKYMEHTaLMI0 6a30Bble NokasaTeny pesynsTaTMBHOCTM MpoLiecca:
cnenyeTt BKNOYNTL 6a3oBble NokasaTenu pesynsTaTUBHOCTM NpoLecca B NinaH-rpaduk npoekTa
1 B OLEHKY Tpygos3aTpar npoekTta [pe3ynbrar (a)].

BP4: MNpoBepka AaHHbIX M1 METOO4O0B/anropMTMOB: NPOBOAUTCA NPOBEPKAa AaHHbIX M MeToaos/
anropuTMOB aHaNWUTUKW ANsi NOATBEPXAEHUS LIeNy MpOoeKTa aHanuMTUKKX, YCTaHOBIIEHHOW Mpwu
ero Havane. NMpu HeoBXOAMMOCTM Lenb CreayeT 3aHOBO YCTaHOBUTL B MOMOXEHUN O NPOEKTE,
nory4yvB Ha 3T0 0f06PEHNE COOTBETCTBYIOLLMX 3anHTEPECOBAHHbIX CTOPOH [pesynetar (b)].
BP5: lMogrotoBka nnaH-rpaduka v OLEHKM YCUNWUA: criedyeT BKIYUTb Mepbl U NnaH-rpadumk
NPOBEPKN AaHHBbIX U anropMTMOB B NNaH NpoekTa [Npy 3TOM ycunusa B pamkax npaktuk BP1 un
BP4 Takke MoryT 6bITb O4HOBPEMEHHO YaCTbIO MPOEKTOB MO MPOBEPKE KOHLENUUW U/Mnu NnunoT-
HbIX MPOEKTOB, MPOBOAMMbIX B MHTEpecax KpynHoMacLuTabHbIX NpoekToB [pesynstar (b)].

BP6: ObecneyeHne ocBegOMIEHHOCTN O NokKasaTerne TOYHOCTU: cregyeT obecnevnTb, YTobbl Ba-
pVaHTbl U3MEPEHWA TOYHOCTU Haanexalimm 06pa3om Obinm coobLLeHbl U 0ObSACHEHb! BNagensLy
npoLiecca no 3aBepLUEHNIO MPOBEPKUN AaHHbIX U anropuTMoB (npaktuka BP4) [pesynestat (a)].
BP7: 3apaHune TOYHOCTM: nepen norHomacliTabHbIM pa3BepTbiBaHWEM anropuTMOB crieayeT
YCTaHOBUTb TOYHOCTb B TEPMUHAX CpedHEKBaZApaTUYHOrO OTKITOHeHUs/cpeaHen abCcontoTHOM
NPOLEHTHON OLIMOKW/YYBCTBUTENBHOCTU/CNEundUYHOCTM/OWNOOK NepBoro (OWMBOYHO-NO3K-
TUBHbIN pe3ynbTaT) U BTOPOro poAa (OWMG0oYHO-HEraTUBHbIV pe3ynkTaT) [pesynbsraT (c)].

BP8: MHdopmmpoBaHme o 6a30BOM ypOBHE TOYHOCTW: Mepen NorHOMAacLITabHbIM pasBepTbI-
BaHWEM anropuTMOB criegyeT coobLMTh BnagenbLy npotecca o 6a3oBOM YpOBHE TOYHOCTU U
nony4nTb ero ogobpeHue/cornacoBanue [pesynsrar (C)].

Tabnwunuya 67 — ADP3 OnpeneneHune Kputepues ycrnexa — MHPOPMaLMOHHbIe NpoaykThl (IP)

MHopmMaLIMOHHbIE MPOAYKThI

Bxoabi Bbixoabl

IPID HassaHve Pesynbrart IPID HassaHve Pesynerar

IP_45 MaTpuua npropmuTeTHbIX NPOEKTOB | a), b) IP_50 BasoBble nokasatenu pesynsratue- | a)
HOCTM npouecca

IP_33 OnepaunoHHOe onncaHne faHHbIX | a) IP_51 MaTtepuanbsl 0 nepecmoTpe uenen | b)
npoekrta

IP_12 (MepecmoTpeHHble) uenu aHanutu- | b), ¢) IP_52 MeTpukm TO4HOCTH c)

Ky BOnbLUNX OaHHbIX
IP_32 MnaH cbopa AaHHbIX a) IP_53 OT4eTbl O TOYHOCTU c)
Tabnunua 68— ADP4 NpeHTudukaumsa puckos

NaoeHTtudumkatop ADP4

HassaHune VaeHTnmkaums puckos

Llens Llensto npouecca ADP4 gBnseTcs BbisiBNeHWe, KnaccuduvKkaums u onpeaerneHne rpaHul, pyckos,

CBA3aHHbIX C NpoueccoM NPUHATUA peLueHvu7| nocne BHegpeHna aHannTuku SonbLmnx OaHHbIX.

Pe3yr| braThbl Pesyn bTraTbl AAaHHOIO npouecca BKI4atroT:

b) yctaHoBneHue kpuTepuneB Hag3opa Hag NPUHSATAEM PeLLEHN;
C) BbiABIEeHne orpaqueHmﬁ Nno HaJeXHOCTHU, eCli TakoBble UMEKOTCH;
d) BbIsiBNeHne nobbix BO3MOXHbIX Npobnem ¢ obecnevyeHnemM npo3payHoCcTy;

HbIX, NCMONb3yeMOM B paMKax npoekTa.

a) BbISIBNIEHNE OrPaHNYEHUIN Ha MaCLUTaGI/IpyEMOCTb, €CJln TaKkoBble MMEKTCA,

€) BbISIBMEHNE CUCTEMATUYECKMX OLLUMOOK/MpeaB3AToCTX Noboro poga B Habope obyyatolwmx aaH-
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Tabnuya 69 — ADP4 NpeHTudukaumsa pucko — 6asoBble npaktuky (BP)

NpeHTudmkatop

ADP4

Ba3soBble npakTuku

BP1: Onpegenenve 6yaylien obnactu oxsarta: cnegyet onpeaenuTts Oyayuyto obnacTte npu-
MEHEHNS TEKyLLero BHeapeHus 6onbLumx AaHHbIX ANA TOro Xe LeneBoro npouecca / pyHKumn,
MOHATL OrpaHM4eHns Ha maclTabupoBaHue B Byayliem M NPeAnoXuTb Kakor-nmbo noaxos,
KoTOpbIn B Byayliem MOXEeT OblTb UCNOMb30BaH ANs NPEeOAONeHNst NOAOOHbIX OrpaHUYeHui
[pesynbraT (a)].

BP2: BeisBneHue cyLlecTByolWmMX Npobrnem C HaAeXHOCTbIO: CneayeT BbIiBUTb UMeloLMecs
npobnembl C HaAEXHOCTLIO 1 AoBepueM (trustworthiness or over-reliability) B pamkax TekyLewn
cchbepbl OXBaTa peann3oBaHHOro NpoekTa [pe3ynsrar (C)].

BP3: BbisiBneHne npeaB3aTocTv: BbisBreHWe noboro poga npeaB3sTocTy (CUCTeMaTU4eckmx
owmnboK), NpucyTcTBytoLen B obyyarowem Habope AaHHbIX, UCMOMb3yeMOM A1 NOCTPOEeHUS
anroputMa [pesynbrar (e)].

BP4: BrisBneHne npobnem c obecnevyeHvem npo3padyHOCTU: CriedyeT BblSBUTbL Npobrnemsl ¢
obecneyeHnem NPo3pavyHOCTU, ECININ TAKOBbIE MMEIOTCH B MPOEKTE, 0OCOBEHHO eCNN UCMONb3YI0TCA
HeMpOHHbIE CeTn unu meToapl rmybokoro obyyeHns [pesynerat (d)].

BP5: BbigBneHne ynyweHWn Mpu NPUHATUM PELLEHWA: criegyeT BbISABNSATb  YNyLEHWs,
OONYyLUEHHbIe MNpW MPUHATAM  peLleHniA, Heobxogumblx Ana obecneyeHus cTabunbHOro
PYHKLMOHUPOBAHWSA anroputmMa ¢ MOMeHTa 3anycka [pesynbrar (b)].

BPG6: lMoagrotoBka fokymeHTa no pesynsratam FMEA-aHann3a BMaoB OTKa3oB M WX nocnen-
CTBUI: criegyeT 3admkenpoBaTtb pesynbraTel npaktuk BP-1 — BP-5 B gokymeHTe no pesynera-
Tam aHanusa BugoB oTka3oB u nx nocneacteun (FMEA-aHanu3a), n pasocnatb 9TOT AOKYMEHT
3auHTEpecOBaHHbIM CTOPOHAaM Ha yTBEpXAeHme/cornacoBaHue [pesynerathl (a, b, c, d, e)].

Tabnwunua 70 — ADP4 NoeHTudukaums puckoB — MHMOPMaLMOHHbIE NPOoAYKThI (IP)

MHdopmaumoHHbIE NPOAYKTbI

Bxoabl Bbixoabl

IPID

HassaHve Pesynerar IP 1D HassaHve Pesynerar

IP_45 | Matpuua npuoputeTHbIX | a), b), c), d), e) | IP_54 | Martepuansl no TMNM4HbLIM prckam | a), b), c), d), e)
NpPOEeKToB NPOEKTOB aHaNUTWKN BOMbLLNX

JaHHbIX, CBSAI3aHHBIX C HaAEXHO-
CTblO, MPEAB3ATOCTbIO, MPO3paYHO-
CTblO, HAA30POM Haf MPUHATAEM
PeLleHnii; U No aHanusy CBs3aH-
HbIX C oTKka3amu puckos (FMEA)

8.2.5 Mpouecchbl MHTErpaumm TeXHonornm
Tabnuubl 71—76 cogepXaT onucaHnsi COOTBETCTBYHOLLMX NPOLIECCOB, MMEOLLNX OTHOLLEHME K UHTErpa-

LM TEXHOMOTNIA:

- Tabnuua 71: TIP1 VHTerpauus gaHHbIX;

- Tabnuua 72: TIP1 VHTerpaumsa gaHHbIXx — 6a30Bble NPaKTUKK;

- Tabnuua 73: TIP1 HTerpaums gaHHbIX — UHOPMaLMOHHbIE NPOAYKThI;
- Tabnuua 74: TIP2 VIHTerpauus cuctem;

- Tabnuua 75: TIP2 UNHTerpauus cucteM — 6a3oBble NPakTUKK;

- Tabnuua 76: TIP2 UHTerpaums cucteM — MHAPOPMAaLMOHHBLIE MPOAYKThI.

Ta6nuua 71— TIP1 NHTerpaums gaHHbIX

WaeHTudumkartop TIP1
HaseaHne VHTerpaumnsa gaHHbIX
Llenb Llensto npouecca TIP1 siBnsieTcs BoIGOp XpaHUnuLia AaHHbIX HA YPOBHE opraHusauumu, ¢ obecne-

YyeHuneM, Npu HeobXoaAMMOCTU, PasBUTOMO YMPaBMNEHNUs OCHOBHbIMM JaHHbIMK (MacTep-AaHHbIMK).
MnatcopmMa KOpnopaTyBHOMO XpaHWUIMLLa AaHHLIX BMECTe C yrpaBreHMemM OCHOBHbIMU (MacTep-)
[aHHbIMM obecneynBaeT MHGPACTPYKTYpy B MacliTabax BCeW opraHusauuu Ans crtaHjapTusa-
UMK, MHTErpauumM v CO3[aHUsl aBTOPUTETHOTO WCTOYHMKA OaHHbIX M3 UMEILLMX aHanorvyHble
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OkoHyaHue mabnuubi 71

MaoeHTudmkartop TIP1

Llenb n/vnn nosTopsilOLLMECH aTpubyTbl pas3po3HEHHbIX WCTOYHMKOB MHMopmauun (CRM/ERP/PoS/
HRMS/PIM/Web v T. A.), ¢ uenbio noaaepXkn AernoBor onepaTMBHOW AEATENBHOCTM U aHanuTUKN
NPUHATUS PELLEHWNA.

Pesynbrathl PesynbraThl 4AaHHOIO NpoLuecca BKIHOYatoT:

a) Bblbop EDW-cuctembl KOpnopaTMBHOIO XpaHunuLa AaHHblX, ¢ obecneyeHnem (npy Heobxoaw-
MOCTW) yrpaBfieHnst OCHOBHbLIMW AaHHbLIMU;

b) BHegpeHne KopnopaTMBHOIO XpaHunuLa AaHHbIX U yNpaBrieHUs OCHOBHBIMU AaHHbIMU (MPY He-
obxogumocTn).

Tabnwuua 72— TIP1 UHTerpauus gaHHbIx — 6asoBble npakTuky (BP)

WpeHTtndmkaTtop

TIP1

basoBble npakTukn

BP1: WHTerpaumsa OaHHbIX: B OpraHuM3auusix Ha MOCTOSIHHOW OCHOBE criedyeT NiaHupoBaThb,
BHEAPSTb W NoadepXKuBaTb MOBCEAHEBHYIO ONeEpaTBHYID AEATENbHOCTb C MCMONb30BaHWEM
nnaThopmMbl KOPNOPATUBHOMO XpaHunmLLa AaHHbix (EDW) u, roe ato Heobxoammo, yrnpasneHus
OCHOBHbIMU AaHHbIMK (MDM) [pe3ynbtathl (a, b)].

Tabnwunua 73 — TIP1 UHTerpauus gaHHbIX — MHOpMaLMoHHble npoaykThi (IP)

MHdopmaumoHHbIe NPOaYKTI

Bxoapl Bbixoabl

IPID HassaHune Pesynbrat IP 1D HassaHune Pesynerar

IP_45 MaTpuua npropmuTeETHLIX NPOEKTOB | a) IP_55 OueHka KOprMopaTUBHOIO XpaHunu- | a)
wa AaHHeix (EDW) / ynpaBneHus
OCHOBHbIMU AaHHbIMKU (MDM)

IP_32 MnaH cbopa aaHHbIX a) IP_56 Peanusaunsi kopnopatusHoro xpa- | a), b)
Hunuwa ganHbix (EDW) / ynpasne-
HMS OCHOBHbIMM AaHHbIMU (MDM)

IP_33 OnepaunoHHOE onncaHne faHHbIX | a) IP_57 MpuobpeTteHne nuueHann Ha kop- | b)
NnopaTUBHOE XPaHWIMWLLE [AaHHbIX
(EDW) / ynpaBneHvue OCHOBHbIMU
AaHHbimMu (MDM)

IP_42 | ApxuTekTypa aHanutukn Gonblumx | a) - - -

OaHHbIX

Tabnuua 74 — TIP2 NHTerpauns cuctem

MaeHTndmkatop TIP2
HassaHne WHTerpaumsa cuctem
Llenb Llenbto npouecca TIP2 sBnsieTcsa cosgaHne MexaHM3MOB 47151 UMMNOPTa AaHHbIX OT NOCTaBLUMKa
OaHHbIX AN ganbHenwero aHanm3a/obpaboTky 1 akcnopTa AaHHbIX noTpebutensm yepes API-
MHTepdencbl NpMKNagHoro NPorpamMmMmMpoBaHnS.
Pesynerathbl PesynbraThl JaHHOIO MpoLuecca BKIHOYAT creayoLlee:

a) peanu3oBaHbl 6e30nNacHoOe coeauHeHne AN nepeaadn AaHHbIX U 3aLMLLEHHbIR OOCTYM;

b) BbINONHSETCS MMNOPT OAHHbIX;

C) peanusoBaHo yrnpaeneHvne npasamu 4OCTyNa;

d) peanu3oBaHbl 6e30NacHOe coeauHeHne Ansa nepeaadn AaHHbIX U 3aLMLLEHHbIR OOCTYM;

e) BbINONTHAETCA UMNOPT AAHHbIX;

f) peannsoBaHo ynpaBneHve npaBamu 4OCTYyNa;

g) BbINOMHAETCS 9KCNOPT AaHHbIX (Hanpumep, NocpeacTBOM MCMONb30BaHNs HTepderica npu-
KIlagHOro NporpamMmmMupoBaHunsi, MPOTOKOSA UK s3bika 3arnpocoB).
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Tabnwuuya 75— TIP2 UHTerpauus cuctem — 6asoBblie npakTuky (BP)

MpeHTtndmkaTtop TIP2

BasoBsble npaktukn | BP1: YpoBHW uHTepdpenca: cnegyeT cnnaHMpoBaTb U peanu3oBaTb YPOBHU MHTepdenca Kak
Ha nnatdopmMe KOpnopaTUBHOIO XpaHunuiia AaHHbix (EDW), Tak 1 B MexaHu3mMe aHanmuTukm
OonbluMX AaHHbIX [pe3ynsTatsl (a, b, d)].

BP2: CtpaTernyeckoe ynpaBneHWe AaHHbIMWU: CriefyeT peanu3oBaTb YNpaBneHwe npaBamu
[OCTyna B Ka4eCTBE COCTABHOWM YacTW CTpaTErM4eckoro ynpasneHus JaHHbIMK [pe3ynistaT (c)].

Tabnwunua 76 — TIP2 NHTerpauus cuctem — nHOpMaLumnoHHbie npoaykTbl (1P)

MHdopmaumoHHbIE NPOaYKTbI

Bxoapl Bbixoabl
IP 1D HassaHune Pesynerar IP 1D HassaHue Pesynerar
IP_45 MaTpuua nproputeTHbix NnpoektoB | a), b), c) | IP_58 BoeisBneHHble API-nHTepdencs! a), b)
IP_32 MnaH cbopa aaHHbIX a), b),c) | IP_59 MnaH uHTerpaumnn AaHHbIX a), b)
IP_33 OnepaunoHHoe onuncaHne ganHblx | a), b), c) | IP_60 MnaH n3eneyeHnst JaHHbIX a), b)

IP_42 | ApxuTekTypa aHanutuku Gonblwwux | a), b),c) | IP_61 AHanus pesynbTaTMBHOCTM U3BMe- | C)
OaHHbIX YeHns JaHHbIX

IP_56 Peanusaunsi koprnopaTuBHoro xpa- | a), b), ¢) - - -
Hunuwia aaHHblx (EDW) / ynpaene-
HUSA OCHOBHbIMU AaHHbIMK (MDM)

9 UHgukaTopbl BO3MOXHOCTEN npouecca (ypoBHU ot 0 Ao 5)

9.1 O6LwwKe nonoxeHus

B naHHOM pasgerne onucaHbl MHOMKATOPbl BO3MOXHOCTEN MpoLecca, OTHOCSALMECS K CBOMCTBAM Mpo-
Lecca, accouMnMpoBaHHbIM C YPOBHSAMU BO3MOXXHOCTel oT 0 0o 5, KoTopble onpeneneHbl B pa3mMepHOCTN BO3-
MOXHOCTeNn mogenu oueHkn npouecca (PAM). CeugetenbcTea B BUAE 3HAYEHU MHOMKATOPOB BO3MOXHOCTEN
npoLiecca NoAKPENISIOT CY>KAEHMS O CTENEHM AOCTUXEHMSI CBOMCTB MpoLecca.

9.2 YpoBHUM BO3MOXHOCTEM npouecca u CBOMCTBa npoLecca

Bo3MOXHOCTM mpouecca OLeHUBaKTCA MO LWEeCTU3HAYHON NOPSAKOBOW LUKane, YTo Nno3BOfSeT Npoms-
BOOUTb OLEHKY C HWDKHEro ee ypoBHS — «HesaBepLueHHOro» 0O BEPXHEro YpoBHA — «/IHHOBaLMOHHOTOY.
LLikana oTpaxkaeT paclumpeHme BO3MOXHOCTEN peann3oBaHHOMO NpoLecca, Ha4YnHasi C HECOOTBETCTBMS Lienu
npoLecca, NPoXoas CTagum ero HEMpPEepPbIBHOMO Yry4lleHUs U OOCTWXKEHUST YPOBHS, NPy KOTOPOM Mpouecc
norny4yaeT cnocobHOCTb pearMpoBaTh Ha U3MEHEHMS, MPONCXOASLLINE B OpraHM3auum.

B onucanuax yposHer 0—5 wectmbanbHOM NopsaKoBON LUKanbl AeTanm3npyTcsi BO3MOXHOCTU Mpo-
Lecca ong Kaxaon U3 aTnmx Kateropumn:

- YPOBEHb BO3MOXHOCTEN npouecca «0»: He3aBepLUeHHbI NpoLecc;

- YPOBEHb BO3MOXHOCTEN npoLecca «1»: BbIMOMHEHHbIV MPOLECC;

- YPOBEHb BO3MOXHOCTEN MpoLecca «2»: ynpaBnsieMbl MPOLEecC;

- YPOBEHb BO3MOXHOCTEN MpoLecca «3»: YCTaHOBIEHHbIA NPOLECC;

- YPOBEHb BO3MOXHOCTEN npouecca «4»: npeackasyemMblii MpoLecc;

- YPOBEHb BO3MOXHOCTEN NpoLecca «5»: MHHOBALMOHHbIN NpoLecc.

MonHble nogpobHbIe onpenenennsa CBOMCTB npouecca npmegeHsl B ICO/MOK 33020:2019, nyHKT 5.
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MpunoxeHue A
(cnpaBo4HoOe)

ConocTaBneHue UHOUKATOPOB C pe3ylibraTaMu CBOMCTB npouecca

A.1 O6wme nonoxeHus

ConocTtasneHue obwux npakTuk (GP) n ceoncTB npouecca (PA) nokasaHo B HECKOMbKUX Tabnmuax.
Tabnumupl A.1—A.3 conocTasnsoT 06LLMe NpakTUKK C pe3ynbTaTtaMu CBOWCTB npoLiecca.

Ta6nunuya A.1— ConocraBneHve obLMX NPAKTUK 1 CBOWCTB npoLecca

MaeHTudukaTop H CssizaHa co
asBaHue npakTukn -
NPaKkTuKkn CBOUCTBOM

PA.1.1: CeoicTBo npouecca «Pe3ynsTaTBHOCTb Npouecca»

PA.1.1.GP1 CTeneHb BbINONHEHNS npoLecca PA.1.1

PA.2.1: CeoncTBO npouecca «YnpaBreHune BbINofIHEHMEM MnpoLecca

PA.2.1.GP1 OnpepeneHvie pe3ynbTaToB, KOTOPbIE OOMKHbI ObiTb AOCTUIHYTbI MpW BbinonHeHun | PA.2.1 a)
npouecca

PA.2.1.GP2 OnpepneneHne 1 obpaboTka pUCKOB, CBSI3aHHbIX C BbIMNONHEHMEM NpoLiecca PA.2.1b)

PA.2.1.GP3 lMnaHnpoBaHne BbINOMHEHUS Mpolecca, obecnevMBaroero AOCTUXKeHMe ycTaHoB- | PA.2.1 ¢)
NEHHBIX pe3ynbTaToB

PA.2.1.GP4 KoHTpornb Hag BbINOMHEHMEM npoLecca PA.2.1 c)

PA.2.1.GP5 lMpenocTaBneHne KOMMNETEHTHBIM CrieumnanucTaM CooTBETCTBYOLWMNX oba3zaHHocTen n | PA.2.1 d), f)
MONMHOMOYUIA NS BbINOMHEHMSA NpoLecca

PA.2.1.GP6 BbigeneHve u nogaepaHue pecypcoB Ans BbIMOMHEHWs npouecca B cooTBeTcTBum | PA.2.1 e)
C nraHoMm

PA.2.1.GP7 YnpaBneHue B3anMoAenNCTBUEM MeXY BOBMEYEHHbIMU CTOPOHaMu PA.2.1 g)

PA.2.2: CBoncTBO npouecca «YnpasneHve JOKYMEHTUPOBaHHON MHopmaLumen (QoKyMeHTaMm)»

PA.2.2.GP1 Onpepenexve TpeboBaHMii K JOKYMEHTUPOBAHHOW MHOpMaLum PA.2.2 a)

PA.2.2.GP2 OnpeneneHve TpeboBaHU K JOKYMEHTMPOBAHWIO 1 YNPaBIEHNO AOKYMEHTMPOBaHHOW | PA.2.2 b)
nHdopmaumen

PA.2.2.GP3 MoeHTudmkaums n ynpaeneHune /KOHTPONb HaJ OKYMEHTMPOBaHHOM nHopmaumen B | PA.2.2 c)
COOTBETCTBUM C TpeboBaHMsAMU

PA.2.2.GP4 lMpoBepka 1 KOPPEeKTMPOBKa AOKYMEHTUPOBAHHOW MHpopMaLmn ¢ uenbto ygoeneTtso- | PA.2.2 d)
pPEeHVS YCTaHOBMNEHHbIX TPeboBaHMM

PA.2.2.GP5 MopaepxaHve n coxpaHeHne MHPOPMAaLIMOHHbBIX MPOAYKTOB AN noaTeepxaeHus go- | PA.2.2 e)
CTWXKEHUS 3annaHMpPOBaHHbIX Pe3ynsTaToB

Tab6nunuya A.2— ConocraBneHue obLMX NPAKTUK 1 CBOWCTB npoLecca
MaeHTudukaTop HassaHue NpakTvky CBﬂgaHa co
NPaKTUKn CBOUCTBOM

PA.3.1: CeoiicTBo npouecca «OnpeaeneHne npowuecca»

PA.3.1.GP1 CospaHne 1 nogaepxaHue CTaHAApTHOro mpouecca, KoTopbii Oyaet nopgepxuBath | PA.3.1 a)
pa3BepTbIBaHME «ONpeaeneHHoro npouecca

PA.3.1.GP2 OnpepeneHne BXo40B 1 BbIXO4OB CTaHO4APTHOro npouecca PA.3.1b)

PA.3.1.GP3 OnpepeneHve nocnenoBaTenbHOCTY BbIMOSIHEHWS U B3anMogencTBms npouecca B pam- | PA.3.1 c)
Kax MHTErpMpoBaHHOM CUCTEMbI MPOLIECCOB
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OKoH4aHue mabnuubi A.2

MaeHTndukaTop CaszaHa co
NpaKkTuKn Hassatve npakTvky CBOWCTBOM

PA.3.1.GP4 Onpepenenne ponein, KOMNETEHUNA, 063aHHOCTEN U NONHOMOYMI Ans BbinonHeHnsa | PA.3.1 d)
CTaHZapTHOro npovecca

PA.3.1.GP5 OnpepeneHne pecypcoB A1 BbINOMHEHNS CTaHA4apTHOro npotecca PA.3.1 e)

PA.3.1.GP6 Onpepenexvie 1 nogaepXxaHue 3HaHui, HeobxoAMMbIX A4S onepaTuBHOro ucrnons3osa- | PA.3.1 f)
HWS1 CTaHOapTHOro npouecca

PA.3.2: ConcTBo npouecca «Pa3BepTbiBaHMe npoLecca»

PA.3.2.GP1 Pa3BepTbiBaHNe «onpedeneHHoro npouecca», yaoBnerBopsollee cneunduyeckum | PA.3.2 a)
ONst JAHHOTO KOHTeKCTa TpeboBaHUsIM K MCNOMb30BaHWI0 CTaHAApTHOTO npoLecca

PA.3.2.GP2 MpvBne4YeHne KOMMETEHTHbIX CMeuuanMcToB C OnpedeneHHbiMu obsizaHHocTamMu u | PA.3.2 b),
MOSTHOMOYMAMU AN NOAAEPKKN BbINOMHEHNST «ONpeaeneHHoro npolecca» c)

PA.3.2.GP3 lMpenoctaBneHne pecypcoB u MHMOpMaLumM ANA NOAAEPXKKM BbINONHeHWs «onpegde- | PA.3.2 d)
TNIEHHOro npouecca»

PA.3.2.GP4 CoxpaHeHre JOKYMEeHTMPOBaHHOM MHGOpMaLm1 B Ka4yecTBe cBuaeTensctea goctmke- | PA.3.2 e)
HWSI NPOLIECCOM OXUAaeMbIX pe3ynbTaToB

PA.3.3: CeorictBo npouecca «ObecneyeHne yBepeHHOCTH B NpoLecce»

PA.3.3.GP1 C6op v aHanu3 gaHHbIX O BbINOMHEHUN NpoLecca Ans BbigBneHns notpebHocTer B ero | PA.3.3 a)
yry4LeHum

PA.3.3.GP2 Onpepenenne noaxoaswmnx METoa0B U MHOVKATOPOB A1 MOHUTOPUHIa 1 oueHkn npo- | PA.3.3 b)
uecca

PA.3.3.GP3 O6ecneyeHne COOTBETCTBUS «OMPEAENIEHHOro npoLecca» PA.3.3 c)

PA.3.3.GP4 PearnpoBaHune Ha HECOOTBETCTBMS C LIENbI KOPPEKTUPOBKM BLINOSIHEHMSI NpoLecca PA.3.3d)

PA.3.3.GP5 CoBepLUEHCTBOBaHME NpoLecca Ha OCHOBE pe3ynbTaToB MOHUTOPUHIa npoLecca PA.3.3 e)

Tabnunuya A.3— ConocTtaBneHune obLmMx NpakTUK N CBOMCTB npoLecca
MaeHTtndumkatop HasBaHue npakTiku CaﬂgaHa co
npaKkTUKn CBOUCTBOM

PA.4.1 Ceoncteo npouecca «KonuyecTBeHHbIV aHanm3»

PA.4.1.GP1 Onpepenexve notpebHocTen B MHbopmaLmm o npolecce Ans noaaepXkkn goctumkenuns | PA.4.1 a)
KOMMYeCTBEHHbIX AeNOoBbIX Lenen

PA.4.1.GP2 Onpepenenne Lenen namepeHus npowuecca ucxogs n3 notpebHocten B nHgopmaumm | PA.4.1 b)
0 npouecce

PA.4.1.GP3 Onpepenexve n3MeprMbIX B3aMMOCBS3eN Mexay aneMeHTamMu npotecca PA.4.1 c)

PA.4.1.GP4 YCTaHOBMEHNE KONMMYECTBEHHBIX LIENEBBIX NOKa3aTenewn BbiMoNHeHUs «onpeaenenHoro | PA.4.1 d)
npoLecca», OTpaxatLLMX CornacoBaHue npolecca ¢ AeNoBbIMU LeNsMu

PA.4.1.GP5 OnpepeneHve NHAMKaATOPOB ANs NPOAYKTOB U npoLlecca, nogaepxusarowmnx goctmke- | PA.4.1 e)
HUe KONUYECTBEHHbIX Lienein BbINONHeHWs npouecca

PA.4.1.GP6 Bbibop MeTogoB aHanusa, COOTBETCTBYHOLLMX COOPaHHBIM AaHHbIM PA.4.1f)

PA.4.1.GP7 C6op pesynsTaToB U3mMepeHuii NPOSYKTOB U NpoLiecca B npouecce BbiNonHeHust «onpe- | PA.4.1 g)
[OeneHHoro npoLeccay

PA.4.2 CeorictBo npouecca «KonmyecTBeHHbIV KOHTPOSb»

PA.4.2.GP1 YcTaHOBNEHWe HecrydanHbIX MPUYMH M3MEHYMBOCTM Mnpouecca nyteM aHanusa co- | PA4.2 a)
OpaHHbIX AaHHbIX
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OKoHYaHue mabnuubi A.3

WpeHTudukatop CasizaHa co
npaKkTukm Hassate npakTuky CBOWICTBOM

PA.4.2.GP2 Onpepenexve pacnpeneneHnin, xapakTepuayoLLMX BbINOMHEHWE npoLecca PA.4.2 b)

PA.4.2.GP3 OnpepeneHve 1 BbINOMHEHNE KOPPEKTMPYIOLLNX AENCTBUIA ANs yCTpaHeHus Hecnydan- | PA.4.2 c)
HbIX MPUYMH N3MEHUYNBOCTH

PA.4.2.GP4 OnpepeneHne oTAenbHbIX pacnpegeneHunin Ansa aHanuaa npowecca PA.4.2 d)

PA.4.2.GP5 OnpepeneHvie NpeanKTOpOB pesynbsTaToB npolecca PA.4.2 e)

PA.5.1 CeoricTBO npouecca «BHeapeHue nHHoBaLmny

PA.5.1.GP1 Onpegenexne Lenen ocyecTBNEeHNs NMHHOBALMI ANs AaHHOTO npouecca, nogaepxu- | PA.5.1 a)
BaLLNX OOCTUXKEHNE COOTBETCTBYHLLNX OEMOBbLIX Liernen

PA.5.1.GP2 AHanu3 gaHHbIX nNpouecca C Lenblo BbISBNEHWS BO3MOXHOCTEN AN BHeapeHus nepe- | PA.5.1 b)
[0BOr0 ONnbITa U MHHOBALUI

PA.5.1.GP3 OnpegerneHne BO3MOXHOCTEN AJ19 MHHOBAUMIA B AaHHOM npoLlecce, BbiTekaowmx n3 | PA.5.1 c)
HOBbIX TEXHOMOMMIA 1 KOHLeNUMi npotecca

PA.5.1.GP4 OnpepeneHve cTpaternm BHeAPEHUS, OCHOBaHHOWN Ha J4ONTOCPOYHOM BuaeHun n uensx | PA.5.1 d)
WHHOBaLUMM

PA.5.1.GP5 OueHKa BMMSHMA KaXaoro 13 npepnaraeMblX M3MEHeHWW Ha cootBeTcTBue uensm | PA5.1e)
«OMpeaeneHHoro» 1 CTaHgapTHOro npolecca

PA.5.1.GP6 YnpaBneHne BHepeHNEM COrmacoBaHHbIX U3MEHEHNI PA.5.1 f)

PA.5.1.GP7 OueHka pe3ynsTaTMBHOCTM M3MEHEHMI NpoLiecca PA.5.1 g)
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MpunoxeHue B
(cnpaBo4Hoe)

XapakTepucTUKu MHpOPMaLIMOHHbIX NPOAYKTOB

B.1 O6wwue nonoxeHus

MpuBeneHHaa B JaHHOM MpUIIOXeHUM Tabnuua B.1 cogepxuT cBoaKy MHPOPMALMOHHbBIX NPOAYKTOB, YNOMSIHYTHIX
B OMUCaHWsIX OTAEMbHbIX MPOLECCOB B COCTaBe KaTeropuii NpoLeccoB B MoZenu oLeHku npouecca (PAM); xapakTtepusyeT
VX U COMOCTaBNSIET C pe3yrnsTaTtamy NpoLECCOB.

CrnegyeT 06paTuTb BHMMaHWe Ha TO, YTO B pearnbHOi NpakTke Ha3BaHWsi NpeACcTaBrsieMblX B Ka4ecTBe «MHOp-
MaLMOHHBIX MPOAYKTOB» MaTepuarioB, KOTopble OyayT OLEHNBATLCSA ayAMTOpaMu B pamMKax ayauTa OTAeNIbHON KOMMaHuu,
MOryT OTNIMYaTLCs OT NpeAaraeMbix 34eCb Ha3BaHWii; OAHAKO 3TV MaTepumarbl LOMKHbI UMETb TE XKe XapaKTePUCTUKM, YTO
yKazaHbl B HacTOsILLEEM CTaHAapTe Ansi COOTBETCTBYHOLLUMX MH(POPMALMOHHBIX MPOAYKTOB.

Tabnwunuya B.1— lNepeyeHb OTAENbHBIX NHPOPMALMOHHLIX NpoaykToB (IP)

IPID

MHbopMaLIMOHHBIV NPOAYKT

XapaKTepVICTI/IKa

| Mpouecc | Pesynbrar

IP_01

OTyeT 06 aHanu3e pbiHKa

- JloOKyMEHTUPYET CyLLeCTBYOLME TEHAEHUMN HA PbIH-
Kax Ans aHanuTUk1 6onbLUMX AaHHbLIX B NilaHe BO3MOX-
HOCTEN, WHCTPYMEHTOB, CLIEHapWEB WCMONb30BaHMS,
npobnem

- YKasbIBaeT PEUTUHIU UMW NPUOPUTETbI

oSP1 |a)

IP_02

Llenn knneHta

- OnucbIBaeT Lenu KNMeHToB nogpasgeneHun/otaenos/
rpynn v NpoeKkToB

- Tarke oxBaTblBa€T BHYTPEHHNX KITMEHTOB (3anHTepe-
COBaHHbI€ CTOPOHbI)

- flomkHa GbITb AOCTYNHa UCTOPUSA BEPCUIN [OKYMEHTa 1
BHECEHHbIX B HEIO U3MEHEHUI

OSP1 |a)

IP_03

Onuncanus BapuaHToB WUC-
nornb3oBaHnA

- Bkntovaet onucanne BapuaHTa ncnonb3oBaHUA, ONUCHI-
BaeT ero KOHTEeKCT, I'IpO6J'IeMbI, ncnonb3yemMble noaxoabl 1
MeTOoA0NOrM, UHCTPYMEHTbI, TEXHONOrMmn u npenmyLlie-
CTBa I'IpI/IJ'IO)KeHI/IIZ aHanuUTUKM GONbLUMX AaHHbIX B KOHTEK-
cTe OenoBon aKTI/IBHOCTI/I/I'IpOLl,ecca/I'IpOIJ,yKTa, Ha OCHOBe
,D,OCTyFIHOVI M3 OTKPbITbIX NCTOYHUKOB VIH(*)OpMaLIMM

OSP1 | a),b)

IP_04

[enoson cTpaTternyeckmmn
nnax

- OnpeuenﬂeT cTpaTternto 4ernoBon akTUBHOCTU, BKIHO-
4Yada npuopuTeTbl, HanpaBlEeHHOCTb, Uenn U CpoKu, C
Y4€TOM BHYTPEHHUX N BHELUHUX bakTopoB

OSP1 |a),b)

IP_05

Monutnka B obnactn aHa-
NINTUKN BOMbLUNX JAHHBIX

- [OOoKyMEHTMpYEeT MONMUTUKY OpraHv3auuMn B obnactu
BHEAPEHNS aHaNMUTUKN GONbLUMX AaHHbIX, €e BUAeHUe
U NPUBEPXKXEHHOCTb MY, @ TakkKe TO, KaK aHanuTuka
GonbLUMX AAHHBIX CO3daeT BO3MOXHOCTU NS 3auHTe-
pecoBaHHbIX CTOPOH

OSP1

IP_06

CTpatervyeckun nnaH gns
aHanuMTUkn GonblunMx AaH-
HbIX

- CogepxXuT cTpaTernyeckuin nnaH Ha ypoBHE opraHu-
3auum AN NPOEKTOB aHanUTUKM BOMbLUNX AaHHbIX

- OnpepensieT BbIsIBNEHHbIE Tekylume obnactn / Bapu-
aHTbI NCMOMb30BaHNSA Y UX pe3yrnbTaTbl

- MepeyncnsaeT knoyeBble 3aMHTEPECOBaHHbIE CTOPO-
Hbl 1 06LLME BPEMEHHbIE PaMKM

OSP1 |a),b)

OSP2 | b), c)

OSP3  |a),b)

OSP5

CDP1 a), b), ¢)

CDP3 | a),c)

CDP4 | a),b)
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lMpodomkeHue mabnuusi B. 1

O6HoBneH: 28.02.2024

IPID MHdopMaumOHHBIA NpoayKT XapakTtepucTuka | Mpouecc | Pesynbrar
IP_07 | JokymeHT Ansa BHYTPEHHUWX | - BkrtoyaeT pacnpoctpaHsemble B opraHnsaunm Boico- | OSP1 a), b)
KOMMYHMKaLMN KOYpOBHEBbIE MaTtepuanbl O XoAe BHeApeHWs aHanu-
TUKM BOMbLUMX AAHHBIX U KIHOYEBbIE KOpnopaTuBHbIE
HOBOCTM MO AaHHOW TeMaTuke
IP_08 | MNnaHbl BHeapeHns B noa- | - CogepaT nnaHbl BHEAPEHUS NPOEKTOB aHanuTtukn | OSP1 b)
pasgenexusix/oTaenax OonblUMX AaHHbIX HA YPOBHE NoApasaeneHus/otaena
- MNepeuncnsatoT KrnoyeBble 3aMHTEPECOBAHHBLIE CTOPOHbI
- MNMepeuncnsoT kntoyeBble aTanbl U Lenu
- OSP1 b)
- OSP2 b), c)
- OSP3 a), b)
- OSP3 a), b), c)
- OSP4 a), b)
- OSP5 c)
- DMP3 a), b)
- DMP4 e)
- ADP1 a), b), c), d)
- CDP1 a), b), ¢)
- CDP3 a), ¢)
- CDP4 a), b)
IP_09 | NepeyeHb 3anHTEpecoBaH- | - [JOKyMEHTMPYET BCE KIOYEBble 3anMHTepecoBaHHble | OSP2 a)
HbIX CTOPOH CTOPOHbI M3 pas3nuyHbIX NoApasgeneHuin/otaenos/
rpynmn, ¢ yKasaHMeM WX TEeKYLLUX pPOrien, ypoBHEW, KIo-
YyeBbIx 30H oTBeTcTBeHHOCTH (KRA)
IP_10 | Matpuua RACI pacnpege- | - Onpefensiet ponu, 3a4encTBoBaHHbIe B BbinonHeHun | OSP2 a), b)
NeHnst OTBETCTBEHHOCTU 3a | CTpaTernyn aHanuTuKn 60nblUMX AaHHBIX HA YPOBHE Op-
aHanuTuKy OonbluMX AaH- | raHu3aumm
HbIX B OpraHv3aumm - Onpegensert AN Kaxaow ponyu OTBETCTBEHHOCTb, MO-
OOTYETHOCTb, KOHCYNBTUPOBaHWE 1 MH(OPMUPOBaHMNE
(RACI)
- OxBatbiBaeT MHMUMATMBLI B 00Nactu aHanmMTuku
O0nbLUMX JAHHBIX HA YPOBHE OpraHv3aumm
- ADP1 a), b), c), d)
IP_11 | Matpuua RACI pacnpege- | - Onpegensier ans ctpatermm B obnactn aHanuTukv | DMP3 a)
NeHUst OTBETCTBEHHOCTM 3a | BOMbLUMX AaHHbIX PO, BOBMEYEHHbIE HA YPOBHE Noa-
aHanuTuKy OonbluMX AaH- | pa3aeneHnin/oTaenoB opraHnsauum
HbIX B noapasgenenHusx/ | - Onpenenser Ans Kaxaon ponu OTBETCTBEHHOCTb, MO-
oTaenax OOTYETHOCTb, KOHCYNBTUPOBaHWE U MH(OPMUPOBaHNE
(RACI)
- OxBaTblBaeT MWHMLMATMBbI B 00nactu aHanmTuku
OonblUMX AaHHbIX HA YPOBHE NnoapasaeneHus/otaena
- ADP1 a), b), c), d)
- OSP2 a), b)
IP_12 | Uenun aHanutukm Gonblumnx | - OnpegensieT Lenu npoekToB B obractu aHanutukn | OSP2 c)
OaHHbIX OonblUMX AaHHbBIX B OpraHusauuv/nogpasgeneHmsx/oT-
aenax
- OTO OUHaAMUYHBIN OOKYMEHT, U Lenu MoryT ObiTb ne-
PECMOTPEHbBI HA OCHOBE YTBEPXKAEHUS/COrNacoBaHuUs 1
KOHCeHcyca
40
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IPID MHdopMaunOoHHBIA NpogyKT XapakTtepucTuka | Mpouecc | Pesynbrat
Llenn ananutnkn Gonblmx | - Kaxxgoe nsameHeHne OmKHO ObiTb OTMEYeHO, JOMKHbI | OSP2 c)
OaHHbIX ObITb NpuBeAeHbl 06bACHEHMA/060CHOBaHMSA 1 yKasa-
Hbl MMEHa BOBMEYEHHbIX 3aUHTEPECOBAHHbLIX CTOPOH
- DomkHo obecneunBaTbCsi OTCNEXMBAHME NPOTOKOMOB
3acefaHni UNu SNeKTPOHHbBIX NUCEM, AOKYMEHTUPYHo-
Lmx ogobpeHne/cornacosaHme
- OSP3 a), b)
- OSP3 a), b), c)
- OSP4 a), b)
- OSP5 a), b), d)
- ADP1 a), b), c), d)
- ADP1 a), b), c), d)
- ADP3 b), c)
- CDP1 a), b), ¢)
- CDP3 a), c)
- CDP4 a), b)
IP_13 | CTtparernyeckme nnaHbl | - JJOkyMEHTUPYIOT cTpaternyeckne nnabl U gencteust | OSP3 a), b)
noapasgeneHuni noapasaeneHuin/otaenos/rpynn
- OnucebiBatoT obnacTb 0xBaTa, Lienn, CPOKU U 3auHTe-
pecoBaHHbIE CTOPOHbI
- OSP5 a), b)
- CDP1 a), b), c)
- CDP3 a), ¢)
IP_14 | Nokasatenu nogpasgene- | - CoaepxunT nokasaTtenu nogpasaenenusi/otgenal/rpyn- | OSP3 a), b)
HMUS no cbanaHcupoBaH- | Mbl NO cbanaHCMpOBaHHON cUCTeMe nokasaTernem
HOW cucTeme nokasaTenen
- OSP5 a),b), c
(BSC) ) b).©)
IP_15 | CornacoBaHne npoekToB | - OTpaxaeT cornacoBaHHOCTb NpoekTtoB B ob6nactu | OSP3 a), b)
nogpasgeneHns no BSC- | aHanuTukn Gonbwmx AaHHblX ¢ BSC-nokasatensmu
nokasatensiM U aHanuTuke | noapasfeneHunii
OonbLUMX AaHHbIX _ OSP4 a)
- DMP3 a)
- ADP1 a), b), c), d)
- ADP1 a), b), c), d)
IP_16 | KoMMmyHukaumm c 3auHTe- | - CoaepxnT MHAOPMaLMOHHbIe MaTepuanbl/anekTpoH- | OSP3 a), b), ¢)
pecoBaHHbIMU CTOPOHaMW | Hble NUcbMa/makaTbl/MaTepuanbsl KamnaHui, Hanpae-
nsiemMble COOTBETCTBYHOLLMM 3aUHTEPECOBAHHbLIM CTO-
poHam
- OSP4 b)
- OSP4 d)
IP_17 | Matepuansl o xoae BbInon- | - [lokyMEHTUPYHOT OTHYET O Xo4e NpoekTa, Bonpockl Ansa | OSP4 a), b)
HeHUs nNpoekTa obCcyxaeHus, 3annaHNpoBaHHbIE MEPOMPUATUS U UX
cratyc
- ADP1 e)
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IP_18 | Ananns puckoB, cBsa3aH- | - OnpegenseT pucku, cBa3aHHble ¢ peanusauuen / pas- | OSP4 c)
HbiX ¢ oTkasamu (FMEA) BepTbIBAHWEM UHMLMATUB / NPOEKTOB B obriacTu aHanm-
TUKM BONbLUNX OAHHbIX
- OnncbIBaeT KaXabli pUCK Ha pasnuyHbIX Tanax pas-
BEPTbIBAHMSA aHANUTUKN G0MbLUMX OAaHHBIX, €r0 BO3AEN-
CTBYE, peanusaumnio N Cepbe3HoCTb
- BkntoyaeT nnaH cMardeHust nocneacTsui U 4encTBumn
B Ype3BblYalHbIX CUTYaLMSAX, C YKa3aHMEM CPOKOB U 3a-
MHTEPECOBaHHbIX CTOPOH
- BkntoyaeT nepBoHavanbHbI U NEPECMOTPEHHBIN Mo-
Kasatenu npuoputeTHocTn pucka (RPN)
IP_19 | MNMnaH meponpuaTuii no no- | - CogepXkmT nraH noBblleHns ocBegoMreHHocTn o6 | OSP4 d)
BbILLUEHMIO OCBEOOMIIEHHO- | MHULMATMBaX B 06nacTn aHanMTUKN 60nbLUMX OaHHbIX
cTH - OnuncbIBaeT NpenMyLLEecTBa, BO3MOXHOCTU, NpoGrnemsl
- YnomuHaeT paccmaTtpvBaeMble opraHusauuernt cooT-
BETCTBYHOLLME MEpPbI NOOLLPEHNS YHaCTHUKOB
IP_22 | MnaH penctBuiA no onpe- | - JJOKyMEHTUPYET NnaH AeNCTBUI Mo onpeaeneHuto no- | OSP5 a)
OENeHno nokasartenen | kasaTtenen pesynsTaTMBHOCTM Mo cbanaHcMpoBaHHOM
pes3ynsTaTMBHOCTM No cba- | cucteme nokasatenen
NaHCUPOBAHHON CcUCTEME | - YKa3blBaeT CPOKM U 3aUHTEPECOBaHHbIE CTOPOHBI
nokasartenem - Yka3blBaeT MepecMOTPEHHbIE Lenu, ecny TakoBble
MMmeroTCs
IP_23 | Knaccudpmkauusa uvHauka- | - OnpegensieT COOTBETCTBYHOLLME onepexatowme n 3a- | OSP5 b)
TOPOB B Ka4eCTBe NMPOrHO3- | NasgblBaloLme MHAMKaTOPbI AN npouecca npoekTa
HbIX (onepexatrowmx) unm | - AHanmM3 onepexaroLmnx MHONKaTopoB ONpeaenseT, Ha-
3anasgblBaloLLmX CKOMbKO 3(pdeKTMBHbI 3ana3ablBaloLne NHANKaTopsbl
- O6HOBMEHVE ANA NPOEKTOB KOPpEensuum Bcex onepe-
Xawwmx WMHAMKATOpPOB C 3anasgblBaloMMU UOEHTU-
dukaTopamu npouecca
IP_24 | O630pHbIn goknag ¢ aHa- | - [lokyMeHTUpyeT pesynsrathl aHanmM3a npoekTtoB aHa- | OSP5 c), d)
NN30M NpoekTa NNTUKN B6OMbLUNX AAHHbIX
- lokymeHTMpyeT BbIOpaHHbIE METOAbI U X 0OOCHOBaHMe
- ViHdopmupyeT o pesynsraTMBHOCTM METOOOB/anro-
PUTMOB C TOYKM 3pEHMS NokasaTenen TOYHOCTH
- Mepeuncnsaer orpaHnyeHns / rpaH1Lbl aHanmaa
IP_25 | MNunoTHble npoekTbl, nnaH | - OnpeaensieT nnaH BbINOMHEHUS NUMNOTHbIX/NoaTBepXx- | OSP5 d), e)
BbIMOSTHEHNSI, OTYET O NPO- | AaKLLMX KOHLEMNLUMIO MPOEKTOB
AenaHHow pabote - duKCMpyeT CPOKM peanu3aLm U OCHOBHbIE 3anHTepe-
COBaHHbIE CTOPOHbI
- OT4eTbl 0 NpogenaHHol paboTe (NPOTOKOMbI 3acena-
HWUiA)
IP_26 | PamouHasa cTpykTypa npo- | - CogepXmuT MeTogonornto otbopa npoekToB OSP5 f)
LeccoB B opraHu3aumu no | - OnucbiBaeT ponv 3aMHTepPeCcOBaHHbIX CTOPOH
oTbopy NpoekToB - OnpegensieT Moaenb CTpaTerMyeckoro ynpasneHus
IP_27 | Pesynbtatbl Ucnonb3oBa- | - 3axBaTbiBaeT MHAOPMALIMIO O npouecce DMP1 a), b)
HWS MHCTpyMeHTa onwuca- | - Onpegenser NocTaBLLMKOB, MHOPMaLMio, apTedakTbl,
HKS OM3HeC-NPOLIeCCOB | aTanbl Mpouecca (Ha BbICOKOM YPOBHE), BbIXOOHbIE pe-
(SIPOC) 3ynbTaThbl M KNMMEHTOB (MonyyaTenen ycnyr/npogyKToB)
IP_28 | Onncanune nocnegosa- | - NMogpobHoO onuckIBaeT aTanbl npowecca DMP1 b), c)
TENbHOCTU MPOLIECCOB - Bkntoyaet onvcaHve notoka npoLeccoB
- OnucbiBaeT AeNCTBUSI 3aMHTEPECOBaHHBLIX CTOPOH
IP_29 | MaTpuua kputnyecku-sax- | - OnpegensieT maTpuuy KrntodeBblx nokasatenent acp- | DMP1 a), b), c)
HbIX ANA Ka4ecTBa UHAMKA- | DEKTUBHOCTM MpoLecca, YNOpsiAOYEHHbIX B Mepapxu-
TOpOB YeCcKoM rnopsiake
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IP_30 | OnucaHusa BapuaHTOB uC- | - CogepXuT onmcaHue, KOHTEKCT, npobnemsbl, noaxoad, | DMP1 c), d)

Nonb30BaHNSA METOZOJOMMI0, MHCTPYMEHTbI, TEXHOMOMMU U MpenMy-
LecTBa MPUNOXKEHWUI aHanuUTUKM BOSNbLUMX AaHHbIX B
KOHTEKCTe AernoBou pyHKUMM / mpouecca A51s KOHKPET-
HbIX BapyaHTOB MCMOSb30BaHuWs
- OxBaTbiBaeT (PyHKLUMKN, OTHOCALLUMXCS K crneundude-
CKMM MepeceyveHnsiM oTpacneBblX BepTukanemn n chpep
[eaTenbHOCTU
- OxBaTblBaeT [JenoBble (YHKLMKU, OTHOCSILLUMXCA K
crneunguyeckuMm nepeceyeHnsaM OTpacneBbiX BEPTU-
Kanem u cdep AeATenbHOCTU (Hanpumep, B pamkax
yrpaBneHnsa Kagpamy MOXET peanv3oBaTbCs NPOEKT
NPOrHO3MpPOBaHUA NOTEPb AMNsi TaKMX OTpacneBbIX BEP-
TVKanen, kKak KOMMyHarnbHble ycrnyrn unu 6aHkoBckas
[eATenbHOCTL)

IP_31 | MaTepuanbl 0 KOHKpeTHOM | - [ocTynHasa OoKymeHTauus o cdepe gestenbHoctv | DMP1 c), d)

cdhepe aesaTenbHOCTH UNN 3HaHUSIX O MpeaMeTHoW obnactu (Hanpumep, O
TpaHcnopTe/MeTannyprun/ynpaBneHnun okasaHuem yc-
nyr KNUeHTaM/po3HNYHON Toprosre/6aHKOBCKOM Jene,
(PUHAHCOBBIX YCryrax 1 CTpaxoBaHum)

IP_32 | NnaH cbopa gaHHbIX - BkntoyaeTt nogpobHoe onncaHue onepupoBaHus aaH- | DMP1 a), c), d), e)
HbIMW, WX WCTOYHUK, Y4acTOTy, €OUHMWLbI W3MEPEHUN DMP2 a), b)
cobupaembIx AaHHbIX; NaH BbIDOPKN AaHHbIX, ee pas- ’

Mep, BnaaenbLa; cBeaeHust 06 OTYETHOCTU DMP3 c)
DMP4 a), c), d)
ADP3 a)
TIP1 a)
TIP2 a), b), ¢)

IP_33 | OnepaunoHHoe onucaHue | - CogepxuT getarnbHble CBEAEHUS O MeTadaHHbIX, MH- | DMP1 a), b), c), d),

OaHHbIX Tepdpericax NpuKNagHoro NporpamMmmMmpoBaHus, UCTOM- e)
HUKax, doopmarax, TMnax AaHHbIX DMP2 <)
DMP3 b), c)
DMP4 a), ¢), d)
ADP2 b), c)
ADP3 a)
TIP1 a)
TIP2 a), b), ¢)

IP_34 | ObpaseL aaHHbIX - ComepxuT KoppeKkTHbI obpasel, aatowuin npeacrtas- | DMP1 e)
neHue o 6onee KpPynHoOM Habope AaHHbIX B KOHKPETHOM DMP2 <)
KOHTEKCTe

DMP3 c)
DMP4 b), d)
IP_35 | InarpaMmmbl  «CYLLIHOCTb- | - [JOKYMEHTUPYIOT OTHOLLEHMS «CYLLHOCTb-CBA3b» 1 Ta- | DMP2 a)
CBSA3bY ONMYHYO CTPYKTYPY AaHHbIX

IP_36 | OTtoGpaeHne gaHHbIX - YcTaHaBnvBaeT B3aMMOCBA3M Mexay nynamu / Tabnu- | DMP2 b)
LlaMK1 JaHHbIX U OCHOBHbIMY (MacTep-) AaHHbIMU

IP_37 | Otyer 06 ayaute kayectBa | - Onpegenser napameTpbl kKayecTsa AaHHbIX B Tepmu- | DMP2 c)

OaHHbIX Hax pa3mepa BblIGOpKKU, pa3MepHOCTH, BbIGPOCOB, Npo-
NYLLUEHHbIX 3HAYEHWUN, LLENOCTHOCTHU DMP4 d)
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IP_38 | CtpykTypa coBeTta no cTpa- | - YcTaHaBnMBaeT CTPYKTypy coBeTa no crpaternyecko- | DMP3 a), b)
TEernyeckomy YnpaBeHUo | My YNpaBneHno JaHHbIMM
AaHHbIMN
IP_39 | MNnaH genctBun coseTa no | - [lokymMeHTUpyeT nnaH AencTBuin B pamkax ctpatern- | DMP3 c), d)
cTpaTerMyeckoMmy  ynpas- | YECKOro yrnpasneHust 4aHHbIMU, OCYLLECTBSIEMOrO CO-
NEHU0 AaHHbIMU OTBETCTBYHOLLUMN 3aNHTEPECOBAHHBIMW CTOPOHaMMU
- YnomMuHaeT 3acedaHusi, UX 4acToTy n oxsaTbiBaeMble | DMP4 a), d)
BOMpPOChI
- [lokyMmeHTUpyeT UTorn 3acefaHuii B NpoToKonax
IP_40 | Mepbl no wutoram npoBe- | - [JOKyMEHTUPYET 06CyXaeHus B pamkax otyetos/mpo- | DMP3 d)
pOK, MPOBEAEHHbIX Ha 3a- | BEPOK Ha 3acefdaHuWsix coBeTa Mo CTpaTermyeckomy
cefaHusX CoBeTa Mo CTpa- | yNpaBreHuio AaHHbIMW U 3annaHnpOBaHHbIE MO UX UTO-
TEern4yeckomy ynpaBreHUto | raM AeNCTBUSA
AaHHbIMK
IP_41 | Matepnanel no aHanuay | - CogepXuT martepuanbsl aHanu3a pasnuyHbix MHCTpy- | DMP4 a)
WHCTPYMEHTOB MEHTOB aHanu3a C yKkasaHvuem ux npevmyLlecTs, orpa-
HWYeHWI, 3aTpart, MacTabupyemoctu, yHKUMOHarmb-
HbIX BO3MOXHOCTEWN U MPUMEHUMOCTH
IP_42 | Apxutektypa aHanutuky | - OnpenensieT apXuTeKkTypy aHanuMTukn 6onbwmx gaHHbix | DMP4 c)
OonbLUMX AaHHbIX ADP2 b)
ADP2 b)
TIP1 a)
TIP2 a), b), c)
IP_43 | CBegeHus o nuueHsmnsax Ha | - [lokymeHTupyeT nHgopmaumio us penosutopus cee- | DMP4 b)
WHCTPYMEHTBI OEHUA O 3aKyNKe WMHCTPYMEHTOB M JULEH3MAX Ha KX
YCTaHOBKY M UCMONb30BaHWe, BKM4Yasd AaTbl, CPOK
OencTBus, nHpopmaLmio 06 NCTOYHMKE M KOHTAKTHYHO
MHOopMaLMIO
IP_44 | Ananns pesatenbHOCTU Mo | - [lokymeHTUpyeT npoBegeHne obyveHns u passepTbl- | DMP4 e)
00y4eHVIo 1 pasBepTbiBa- | BaHWE MPUINOXEHWIN 1 PECYPCOB
HUIO
IP_45 | Matpuua npuopuTETHBLIX | - YCTaHaBnNMBaEeT NPUOPUTETLI MPOEKTOB Ha ocHoBe cTe- | ADP1 a), b), c), d)
NPOEKTOB MEeHM rOTOBHOCTY, BO3AEICTBISA, CTOUMOCTU U CPOKOB | Ajpo a), b), c), d)
ADP3 a), b)
ADP4 a), b), c), d),
e)
TIP1 a)
TIP2 a), b), c)
IP_46 | Ananus WHCTPYMEHTOB | - CoaepXuT pesynbraTbl aHanvsa pasnuyHbiX MHCTpy- | ADP2 d)
aHanuTnKn MEHTOB aHanuTWKN C yKa3aHueM MpevMyLLecTB, orpa-
HWYEeHUI, 3aTpart, MacwTabupyemocTu, yHKUMOHamb-
HbIX BO3MOXXHOCTEWN M MPUMEHUMOCTH
IP_47 | Ananns n Bbibop meTofo- | - Coaepxut aHanus u KOMMEHTapun OTHOCUTENBLHO Bbl- | ADP2 a)
normn  ynpasrneHus xus- | bopa Ans NpoeKToB METOAONOMMM XU3HEHHOrO LMKna
HEHHbIM LMKINOM aHanuTu- | aHanMTUKK 60nbLIMX AaHHBIX U3 YMCNA UMEIOLLMXCS
Ky BOMbLUNX AaHHbIX
44
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IP_48

Matpuua metogoB aHanu-
TUKK

- OTpaxaeT pas3nuyHble MeTodbl aHaNMTUKX, UCMOMb-
3yemble U NPpUMEHVUMbIE ANS PasnUyYHbIX KOMBuHaumn
dyHKUMIA / obnacTen AeAaTenbHOCTU 1 BepTMKanen

- OueHuBaeT BO3MOXHOe B Oyaylliem npvMeHeHue B
npoeKkTax 3TnX MeToAoB/cnocoboB, YTO MOXET MO3BO-
NWTb 3HaYMTENbHO CAKOHOMUTBL 3aTpaTbl BpEMEHU

- JaHHbI JOKYMEHT OBGHOBMISIETCA 1 NepecMaTpuBaeT-
Csl nocrne 3aBepLUeHus Ka4oro npoekra/npoekra no
NOATBEPXKAEHNIO KOHLIENLUMW/MUMOTHOTO NpoeKkTa

ADP2

c)

IP_49

AHanMa ypoKoB, W3Bre-
YeHHbIX B Xoae anpobauuu
KOHLIenuum

- ,D,OKyMeHTVIpyeT n3BrevyeHHble YpPOKM U3 npoekTta no
noaTBepXXaeHuo KoHuenuun ana ncnonb3oBaHUA B 6y-
ayuiemM npoekTe unu npu prrIHOMaCIJJTa6HOM pasBep-
TbIBAHUU TOIO XXe NMpoeKTa

ADP2

a), b), ), d)

IP_50

basoBble nokasatenu pe-
3ynbTaTMBHOCTU npouecca

- YcTaHaBnuBaeT TekyliMe Ga3oBble Mokasatenu pe-
3ynbTaTMBHOCTU Mpolecca/dyHKLUM, B paMkax KoTo-
pbix ByaeT BHEAPSTLCSA aHanNMTMKa 6onbLIMX AaHHbIX

- 970 genaetcst ¢ 000CHOBaHMEM Ha OCHOBE BbIGOPKYU,
a[eKBaTHOW KaK C TOYKM 3peHUsI pasmepa, Tak U C TOYKM
3peHust KonuyecTsa akTopoB/NapameTpoB

ADP3

a)

IP_51

Matepuanel 0 nepecmoTpe
Lenen npoekrta

- OnpepensieT 1 OOKYMEHTMPYeT nepecMoTp Luenen
npoeKkTa Ha OCHOBe 00N 3aBepLUEHHON (hasbl XKK3-
HEHHOrO LIMKNa npoekTa

- lokyMeHTuMpyeT cornacve BOBMEYEHHbIX 3anHTEpPECo-
BaHHbIX CTOPOH

ADP3

b)

IP_52

MeTpukn TouHOCTH

- OnpepensieT uHamkaTopbl (METPUKK), UMEIOLLME OT-
HOLUEHNE K U3MEPEHMNIO TOYHOCTN MPOEKTa aHanuUTUKK
OonbLUNX OaHHbIX

- YuutbiBaeT oxsaTbiBaemyl QyHkuuo/chepy aes-
TenbHOCTU/BEpPTMKanb 1 OTpacreBow NepeaoBou OnbIT

ADP3

IP_53

OT4eTbl 0 TOYHOCTU

- ﬂ,OKyMeHTMpyeT TOYHOCTb, OOCTuUraemyto npu npu-
MEHEHMMN METOA0B/anropMTMOB, 3a4EeNCTBOBaHHbIX Ha
Pas3nnYHbIX 3Tanax XXM3HEeHHOro LuKra npoekTa

ADP3

IP_54

Matepuansl no FMEA-
puvckam MpPOEKTOB aHanu-
TUKM BOMbLUNX AaHHbIX

- OnucbIBaeT pucKK, MMeLMEe MECTO B KaXXAoM Mpo-
ekTe B 0bnactu aHanuTukn BonbLUMX OaHHbIX, C TOYKM
3peHus maclTabupyemocTu, NpeaB3AaTocTn obyyeHus,
NpO3payYyHOCTN, KOHTPONS Hag MNPUHATUEM peLUeHun,
Ha[EeXHOCTU 1 [OBEpUs

- AHanuavpyeT Kaxabli 13 BbllLenepeyYncrneHHbIX dak-
TOPOB M OMUCLIBAET paMKu/rpaHnLbl U pas3nuyHbie 0-
NONMHUTENbHbIE MEpPbI/OrpaHNYeHns, KoTopble MOryT
ObITb NPYMEHEHbI A1 CHKEHNSA PUCKOB

- MNpepnaraet hopmaTt aHanm3a CBA3aHHbIX C OTKa3aMu
puckoB (FMEA) ons nepeyncrieHHbiX Bbile hakTopoB

ADP4

e)

a)’ b)’ C)’ d)!

IP_55

OueHka KoprnopaTuBHoO-
ro XpaHunuwia AaHHbIx/
yNpaBneHnsi  OCHOBHbIMU
(macTep-) 4aHHbIMK

- PaccvatpuBaer pasnuyHble BapuaHTbl, AOCTYMHbIE
ANs KOpnopaTMBHOIO XpaHunuwa AaHHbix (EDW) / «ose-
pa aaHHbIx» (Data Lake) / ynpaBneHust OCHOBHbIMU (Ma-
CTep-) AaHHbIMU

- CpaBHuBaeT BapvaHTbl B OTHOCUMTENBHOM MacLuTabe
B KOHTEKCTE NPOEKTOB U AEeNOBOW aKTUBHOCTM B LIENOM
- PekomeHayeT nydlune BapuaHTbl U JOPOXHYIO KapTy
macwtabmpyemocT B BygyLuem

TIP1

a)
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IP ID MHbopMaLIMOHHBIV NPOAYKT Xapaktepuctuka | Mpouecc | Pesynsrat
IP_56 | Peanusaumsa «kopropatus- | - JokyMeHTUpPYET yTBEpPXKAEHMe/cornacoBaHue BHeape- | TIP1 a), b)
HOro XpaHunuiia AaHHbiX/ | HUA XxpaHunuwa gaHHbix (EDW)/ynpaBneHns OCHOBHbI-
ynpaBneHnss  OCHOBHbIMU | MM (MacTep-) AaHHLIMW B OpraHu3aumm
(macTep-) aHHbIMK TIP2 a), b), c)
IP_57 | NpnobGpeTteHne nuueH3ni | - [JOKYMEHTMPYET 3a0eCTBOBaHHblE U 3akynneHHble | TIP1 b)
Ha KOpMopaTUBHOE XpaHWu- | MULEH3UN AN15 BHEOPEHUS KOPnopaTUBHOIO XpaHuv-
nve fadHbIX / ynpaene- | wa AaHHbix (EDW)/ynpaBneHms ocHOBHbIMK (MacTep-)
HVWe OCHOBHbIMW (MacTep-) | AaHHBIMU, C YKasaHWEM COOTBETCTBYIOLLMX €KerogHbIX
AaHHBIMU KOHTPaKTOB Ha TexHuyeckoe obcnyxveaHwe/npoane-
HWe, N KOHTaKTHON MHopmauun
IP_58 | BbisiBneHHble nporpam- | - YkasblBaeT nporpamMmmHble nHTepdencbl npunoxenun, | TIP2 a), b)
MHble WHTepdencbl npu- | oTobpaHHble ANs N3BNeYeHns 1 06HOBMEHWS AaHHbIX B
TIOXEHWN pamMkax npeaLwecTBYOLLMX U MOCNEAYLLMX NPOLECCOB
AONsi peanv3aummn NpoekToB B 0bracTv aHanuTukn 6onb-
LUMX OAHHbIX
- OGecneunBaeT [OCTYMHOCTb MPOrPaMMHbIX MHTEp-
hencoB NPUIOXKEHNI 1 CTAOUIMBbHOCTb UX MOAKIOYEHMS
IP_59 | MNnaH uHTerpaumm ganHeix | - OnucbiBaeT nnaH MHTerpaumMmn daHHbIX Ha koprnopa- | TIP2 a), b)
TUBHOM YpPOBHE, a Takke Ha ypPOBHE NpoekTa, ecnv Ta-
KOBOW MMEETCs U Heobxoanm
- Paccmartpuaert, kak OygeT ocylecTBnATbCA ynpas-
TNleHne OCHOBHbIMUK (MacTep-) AaHHbIMU — C MOMOLLbIO
KaKoro-nmbo MHCTpYMEHTa WUnun nHbIM 06pa3om
- Pewaet npobnemsbl ¢ gybnuposBaHueMm, n3bbITOYHO-
CTblO, HECOOTBETCTBMEM [aHHbIX U OTCYTCTBMEM 3Ha-
YeHWI OaHHbIX Ha cTpaTernyeckoM (ypoBeHb OopraHu-
3aumm) 1 TakTM4eckoM (pyHKLMSA/NpoLecc) ypoBHSX; C
Yy4ETOM Mepapxum SaHHbIX
IP_60 | NnaH nsenedyeHns gaHHbIX | - [OKYMEHTUPYeT WCTOYHWKK, napaMeTpbl AaHHbix u | TIP2 a), b)
YacToTy OGHOBNEHNSA AaHHbIX Kak AN U3BMeYeHns, Tak
1 ans obHoeneHus Yepes API-mHTepdeiicbl Unn UHbIM
obpa3om
- BkntovaeT matpuLy nepeHoca NpUHATUSE PELLUEHNA Ha
Goree BbICOKUIA ypOBEHb PYKOBOACTBA B Cryyae Nnobbix
cboeB
IP_61 | AHann3 pesynsraTMBHOCTM | - [JOKYMEHTMPYET pe3ynbTaTMBHOCTb U3BneveHns aax- | TIP2 c)
N3BMeYeHNs AaHHbIX HbIX
- YkasblBaeT Npobrembl, ecrnv TakoBblE UMEHTCS
- OnucbiBaeT yTBEPXKAEHHbBIE Y BbIMONTHEHHbIE KOPPEK-
TUpyoLLMe OenCTBuA
IP_62 | Penosutopun nnaHa | - JJokyMeHTUpyeT nnaH ynpasneHus komnetreHuuamu | CDP1 a), b), ¢)
ynpaBreHns KOMNeTeHUMs- | nepcoHana B uHTepecax pecypcos CDP2 a), b), )
MW nepcoHana - Bknoyaet npeabiayLLmMin OLEHOYHbIN PENTUHT o
- Onpepensiet noTeHuman 4ns 4OCTMXEHWS cneayiowe- | CDP3 b)
ro ypOBHSi
- OBOCHOBBIBAET NPABOMOYHOCTb CMEHbI POSIeit CDP4 a), b)
- YcTaHaBnuBaet nnaH obyyeHns/HacTaBHUYeCTBa CDP4 a), b)
- lokyMeHTUpyeT NnaH NPeeMCcTBEHHOCTU KaapoB ’
IP_63 | NepeyeHb CTOPOH, 3anHTe- | - [loKkyMEHTUPYET CBEAEHMS O KIOYEBBLIX CTOpOHax, 3a- | CDP1 a), b)
pecoBaHHbIX B aHanUTUKe | MHTEPECOBaHHbIX B aHanUTMKe GomnblUMX AaHHbIX, U O
60MbLUMX AaHHbIX PYKOBOAUTENSAX NPOEKTOB CbP2 a), b)
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IPID MHdopMaunOoHHBIA NpogyKT XapakTtepucTuka | Mpouecc | Pesynbrat
IP_64 | CornacoBaHue  knio4eBbiX | - [IOKyMEHTUPYET COOTBETCTBME KIHOYEBbLIX 30H OTBET- | CDP1 a), b)
30H OTBETCTBEHHOCTW/KNIO- | cTBeHHOCTM (KRA)/kntoyeBbIx nokasatenen adekTuns-
YyeBbIX nokasatenen ad- | Hoctu (KPI) BOBREYeHHbIX Ny, LensMm aHanutukm 6onb- CDP2 a), b), ¢)
(PEeKTMBHOCTM  3aMHTEPECO- | LUMX AaHHbIX B paMKax opraHm3aLuum. CDP3 a), c)
BaHHbIX CTOPOH C LEensMu
aHaNUTMKM GONbLUNX AaHHbBIX
IP_65 | MnaH Habopa nepcoHana nno- | - [JokyMeHTMpyeT nnaH Habopa nepcoHana u cootseT- | CDP1 a), ¢)
noxene fien ¢ Kafpamu Ans | cTBYloLLEe MoNoXeHne AeN C YenoBeYeckMMn pecypea- | sppo b), c)
aHanUTUKL BONbLIMX A@HHBIX | MW ANS aHaNUTUKU GONbLUMX AaHHBLIX ANst opraHu3auum '
IP_66 | AHanns HexBaTku KagpoB 1 | - YKa3blBaeT Ha HEXBATKY BHYTpU opraHu3auuu kagpos | CDP1 b), c)
KOMNETEHLUMIA AN aHanu- | U KOMNETEHUMIA B 00nacT aHanuTUk1 6onbLUMX AaHHbIX CDP2 b), ¢)
TUKM BOMbLUNX AaHHbIX - Ccbinaetcs Ha nnaH Habopa nepcoHarna Kak Ha MHCTPY- ‘
MEHT NPeoLOoNeHNs HEXBATKM KafpOB U KOMMETEHLI CDP2 a)
- Ccbinaetca Ha nnaH oby4eHus/noaroToBKM Kak Ha WH-
CTPYMEHT NpeoaoneHns HeXBaTKy KaapoB U KOMMNETEHLWN
IP_68 | NnaH Habopa nepcoHana u | - CogepxuT nnaH Habopa nepcoHana u onuvckiBaet | CDP2 b)
nornoXeHue Aen ¢ kKagpamu | NonoXxeHve Aen ¢ Kagpamu Ans pecypCcoB aHanMTUKK
ANnst aHanuTukM Bonblimx | 6oMbLINX AaHHBIX
AaHHbIX
IP_69 | MNnaH obyyeHns/nogrotos- | - [naH u ctatyc 06y4eHns/NoAroToBKy No pecypcam CDP2 b)
Ku CDP3 b)
CDP4 a), b)
IP_70 | MNMnaHn nepexoga Ha wuc- | - Onpegenser BO3MOXHbIE MnaHbl nepexoga anga pe- | CDP2 a), b)
nonb30BaHWe MHbIX Kagpo- | CypCoOB HA OCHOBE aHanuaa nrnaHa ynpasneHus KoMne-
BbIX peCypcoB TeHuuamun nepcoHana (Talent Management Plan)
IP_71 | Metogbl npusneveHns u |- OnucbiBaeT MeToAbl BOBNEYEHUS COTPYAHUKOB U Me- | CDP2 c)
OLEHKM KagpoBbIX pecyp- | ToAbl OLUEHKM yNpaBeHust KagpoBbiMU pecypcamu ans
COB Ansi aHanUTUKM GoMnb- | aHANUTUKM GOMbLUMX AaHHbIX CDP3 b)
LUMX AaHHbIX CDP4 a), b)
IP_72 | ®opmupoBaHune uaen/nna- | - CogepxxuT nnaH cbopa BapnaHToB ucnonb3osaHus n | CDP3 a), ¢)
HUpPOBaHME KPaTKOBPEMEH- | peanu3aLummn NpoeKToB Mo NOATBEPXKAEHMWIO KOHLENUUM
HbIX MPOEKTOB Mo anpoba- | Ans nNpoueccoB/yHKLUA B opraHM3aunn, Anst BbINos-
LUK KOHLLEMLWIA HEHUS1 aHaNUTKKM BONbLUNX AaHHbIX
IP_73 | YyacTtue ] Bknag | - OnpegenseT npegcraBuTenen-«nocrnaHHnkoB» UHK- | CDP3 c)
«MOCMaHHUKOB» aHanUTUKN | UMatuBbl B 06NactTu aHanuMTUKU OOMblUMX AaHHbIX B
OonbLUMX JaHHbIX opraHu3aumm
- MNogTBepkaaeT KOHKPETHOE yyacTue W BKNag «rno-
CMNaHHMKOB»
IP_74 | MNnan TpaHcdopmaummn c |- [JOKyMeHTUpyeT BO3MOXHble npeobpasoBaHus 6us- | CDP4 a), b)
MCMNONb30BaHNEM aHanUTK- | HeC-MoAernen Ans CyLeCcTBYLMX nogpasneneHun/oT-
Ky BOMbLUNX AaHHbIX [EenoB; n/unv Hoeble B3Hec-Moaenwu, paclUMpeHHble 3a
CYET MCMNONb30BaHWA B OpraHM3aumn aHanmTukn 6onb-
LUMX OAHHbIX
IP_75 | OT4yeTbl 0 HOBbIX TeHAeH- | - OTpaxkaeT HOBble TEHAEHUMM Ha nokanbHoM u rmno- | CDP4 a), b)
Lmsax 0anbHOM pblHKax B cdepe BHEAPEHUA aHanUTUKK
6onbLUNX OaHHbIX
IP_76 | Matepmanbl o rpynnax o | - [OKyMeHTMpyeT CTPYKTypbl MeXdyHKUMOHanbHbIX | CDP4 a), b)
BHEOPEHWIO aHanuUTWKM 605b- | Fpynn, y4acTBYHOLMX B peanu3auun npoekToB aHanm-
LUMX [OaHHbIX, BKIHYaKOLWMX | TUKK BOMbLUMX OAHHBIX B OpraHM3auum
npeacTaBuTENen pasnuyHbIX
noapasgenenHuii /otaenos
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MpunoxeHue OA
(cnpaBo4HoOe)

CBeAeHnA 0 COOTBETCTBUM CCbINOYHbIX MeXAayHapoAHbIX CTaHAAPTOB HAUUOHalNIbHbIM CTaHOapTaM

Tabnuuya OA.1

O6o3Ha4YeHne ccblfoYHOro CTeneHb O6o3HayeHne 1 HanMeHoBaHue COOTBETCTBYHOLLENo HaunoHaribHOro
MeXOyHapoaHOoro ctaHaapTa COOTBETCTBUA CTaHgapTa
ISO/IEC 33001:2015 IDT OCT P NCO/M3BK 33001—2017 «MNHdOpMaLMOHHbIE TEXHONOMNMN.
OueHka npouecca. [NoHATUSA 1 TEpMUHONOTNSA»
ISO/IEC 33003:2015 IDT MOCT P NCO/M3K 33003—2017 «WHdOpMaLMOHHbIE TEXHOMOTUN.

OueHka npouecca. TpeGoBaHus K cucTeMam M3MepeHus npoLecca»

B HacTosiwen Tabnumue ncnons3oBaHo creayroLlee ycrnoBHoe 0603Ha4YeHe CTENeHN COOTBETCTBUS CTaHAAPTOB:
- IDT —- naeHTnYHbIE CTaHAAPThI.
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ISO 8000-2:2020
ISO/IEC 20546:2019
ISO/IEC 20547-3:2020

ISO/IEC 33002:2015

ISO/IEC 33004:2015

ISO/IEC 33020:2019

ISO/IEC/IEEE 24774:2021
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Bubnuorpadcwus

Data quality — Part 2: Vocabulary
Information technology — Big data — Overview and vocabulary

Information technology — Big data reference architecture — Part 3: Reference
architecture

Information technology — Process assessment — Requirements for performing process
assessment

Information technology — Process assessment — Requirements for process reference,
process assessment and maturity models

Information technology — Process assessment — Process measurement framework for
assessment of process capability

Systems and software engineering — Life cycle management — Specification for pro-
cess description
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